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Project name: Project Management Unit (PMU), Khyber Pakhtunkhwa Rural Economic Transformation Project (KP-RETP) 
Title: Hiring of Individual Consultant for Maturity Assessment of Existing Farm Services Center 
Ref. No: PAK-2000002333-0082-CS-ICS 

Terms of Reference (TOR) for 
Maturity Assessment of Existing Farm Services Center  

(Individual Consultant) 
 

1. Background/ Introduction:  

Khyber Pakhtunkhwa Rural Economic Transformation Project (KP-RETP) has been 
designed for a period of seven years (2022-29) and was approved by IFAD Executive 
Board on 30th December 2021. The overall goal of the project is to contribute to poverty 
reduction, food and nutrition security and strengthened resilience of rural households. 
The development objective of the project is improved rural income and employment 
generation through high value agriculture in a workable and climate resilient manner. 
 
The project has the following three major/main components: 
 

1.  Agribusiness Development  
2.  Skills & Employment Promotion  
3.  Programme Management and Policy Support.  
 

Under Agribusiness development component, the project will work on formation of 550 
professional farmers organizations (PFOs), development of 20 public private producers’ 
partnerships (4Ps) and transformation of 36 Farm Services Centers into New farm 
Services Companies. The companies will not only facilitate producers to maximize their 
production but will help to develop agribusiness in rural areas of the province. Further, 
the companies would explore possibilities of leveraging collective economies of scale in 
terms of procuring or negotiating with large seed/pesticides companies. Moreover, 
NFCs will possess enough strength to resolve issue of common interest in agriculture 
sector through developing collective linkages with government line agencies. 
 

2. Purpose:  
The purpose of this consultancy service is to prioritize and select 36 Farm Services 
Centers (FSCs) to be transformed into New Farm Services Companies (NFCs). The 
consultant will employ both quantitative and qualitative analysis techniques to identify 
potential FSCs for revamping. Consultant will engage with all the relevant stakeholders 
to get understanding and validate key findings and ensure buy in for the 
recommendations. Furthermore, the consultant will develop an action plan along with 
implementation strategy for the institutional development of the prioritized Farm 
Services Center. 

3. Objectives: 

• Collect and analyze data to assess various aspects of the Farm Services Center 
including governance, operations, finance, resources and performance, using 
internationally recognized best practices tool for maturity/capacity assessment of each 
FSC. Based on the scoring method, shortlist 36 FSCs (one each per district) from 99 
functional FSCs in KP. 
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• Evaluate the level of community engagement and stakeholder relationship at each 
FSC including partnerships with local organization, farmer groups and government line 
departments. 

• Engage with key stakeholder through the assessment process to gather insights, 
validate findings and ensure buy in for recommendations. 

• Develop a strategic roadmap for transforming FSCs into NFSC, focusing on 
agribusiness model innovation, product/service diversification, and market orientation. 

4. Scope of Work: 

The consultant will support the attainment of targets described in the Khyber 
Pakhtunkhwa Rural Economic Transformation Project (KP-RETP) and will perform the 
following activities;  

• Review existing literature, reports, and relevant documents related to FSC 
operations and agricultural service delivery. 

• Conduct field visits to selected FSCs to gather first-hand information and assess 
the current status. 

• Engage with key stakeholders, including farmers, agricultural extension workers, 
government officials, and community leaders, through interviews, workshops, 
and focus group discussions. 

• Analyze market dynamics, demand trends, and competitive landscape to identify 
opportunities and challenges for NFSCs.  

• Develop detailed plans and implementation strategies for each aspect of the 
transformation process, ensuring alignment with project goals and objectives. 

5. Deliverables: 
 

i. Inception Report 
• A detailed work plan outlining the methodology, timeline, and key 

milestones for the consultancy. 
• An initial assessment of the available data and identification of gaps. 
• A list of key stakeholders to be engaged. 
 

ii. Data Collection and Analysis Report 
• Comprehensive data sets collected from each FSC covering governance, 

operations, finance, resources, and performance. 
• Analysis using internationally recognized best practices tools for 

maturity/capacity assessment. 
• Scoring and ranking of each FSC based on the assessment criteria. 
• A shortlist of 36 FSCs from the 99 functional FSCs in KP. 

 
iii. Community Engagement and Stakeholder Evaluation Report 

• Detailed evaluation of the level of community engagement and stakeholder 
relationships at each FSC. 
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• Identification of partnerships with local organizations, farmer groups, and 
government line departments. 

• Insights gathered from key stakeholders through interviews, surveys, and 
focus group discussions. 

• Validation of findings and stakeholder feedback. 
 

iv. Strategic Roadmap for FSC Transformation 
• A strategic roadmap for transforming the shortlisted FSCs into NFSCs. 
• Recommendations for agribusiness model innovation. 
• Suggestions for product and service diversification. 
• Strategies for enhancing market orientation. 
• Implementation plan with clear timelines, responsible parties, and resource 

requirements. 
 

v. Interim Progress Reports 
• Regular updates on the progress of the consultancy, highlighting key 

findings and any challenges encountered. 
• Interim presentations to key stakeholders for feedback and validation of 

ongoing work. 
 

vi. Final Consultancy Report 
• Comprehensive report consolidating all findings, analyses, and 

recommendations. 
• Detailed strategic roadmap with actionable steps and timelines. 
• Appendices including data sets, assessment tools, stakeholder engagement 

materials, and any other relevant documentation. 
 

vii. Presentation of Findings and Recommendations 
• A final presentation to key stakeholders, including representatives from the 

Farm Services Centers, local organizations, farmer groups, government line 
departments, and PMU. 

• Interactive session to discuss the findings, recommendations, and next 
steps. 
 

viii. Capacity Building and Knowledge Transfer 
• Workshops or training sessions for key stakeholders on the use of 

assessment tools, data analysis, and implementation of the strategic 
roadmap. 

• Provision of all relevant materials and resources for ongoing use and 
reference by the stakeholders.  
 

6. Methodology: 
• Describe the approach to be used for data collection, analysis, and strategy 

development. 
• Specify any tools, techniques, or frameworks to be utilized during the consulting 

process. 
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7. Timelines: 
• Provide a detailed schedule for each phase of the project, including milestones 

and deadlines. 
• Allow sufficient time for stakeholder consultations, data analysis, strategy 

development, and implementation planning. 
• Specify any dependencies or constraints that may impact the timeline. 

 

8. Reporting and Communication: 
• The individual consultant will work in the PMU, KP-RETP to perform the assigned 

tasks and will report to Project Director. 
• Establish reporting mechanisms to track progress, identify issues, and address 

concerns throughout the project lifecycle. 
• Schedule regular meetings with key stakeholders to provide updates and gather 

feedback. 
• Designate a primary point of contact for communication between the consultant 

team and the farm services company. 
 

9. Budget: (at the time of financial proposal) 
• Provide a detailed breakdown of consulting fees, travel expenses, and any other 

costs associated with the project. 
 

10. Confidentiality and Intellectual Property: 
• Ensure that all information shared during the consulting engagement remains 

confidential and is used solely for the purpose of the project. 
• Clarify ownership rights of any deliverables produced by the consultant(s) during 

the project. 
These terms of reference provide a framework for the consultant(s) to understand the 
objectives, scope, and expectations of the project to transform Farm Service Centers 
into the New Farm Services companies. 
 

11. Qualification Criteria: 
   Education: 

• Minimum MA/MSc in Agriculture Sciences 
            Experience: 

• At least 15 years of relevant professional experience in project management, 
policy formulation, strategic planning, and implementation, preferably in the 
public sector or with international donor-funded projects. 

• Extensive experience conducting competitive short-term assignments with a 
variety of national and international organizations. 

• Extensive experience in the agricultural sector, particularly in the development 
and assessment of farm service centres or similar institutions. 

• Excellent writing and verbal communication skills in English, with the ability to 
write clear and concise reports. 
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Technical Skills: 
• Strong analytical and assessment skills, with the ability to evaluate the 

operational effectiveness and sustainability of farm service centres. 
• Proficiency in data collection and analysis, including both qualitative and 

quantitative research methods. 
• Extensive experience conducting competitive short-term assignments with a 

variety of national and international organizations. 
• Knowledge of the latest agricultural practices. 

 
12. Duration of the Assignment: 

• The duration of the assignment is up to 3 months which is further extendable 
upon requirement. 

 
13. Selection Process: 

• A consultant will be selected in accordance with the Individual Consultant 
Selection (ICS) method set out in IFAD’ Project Procurement Handbook that 
can be accessed via the IFAD website at www.ifad.org/project-procurement. 
Interviews will not be conducted. 

http://www.ifad.org/project-procurement

