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1 INTRODUCTION 

The Khyber Pakhtunkhwa-Rural Economic Transformation Project (KP-RETP), a flagship 

initiative of the Government of Khyber Pakhtunkhwa in partnership with the International Fund for 

Agriculture Development (IFAD). The program aims to improve rural households’ income by 

supporting farmers in the transition towards more sustainable and profitable agriculture, creating 

employment opportunities and focusing on youth and women. KP-RETP is part of a larger 

agricultural development program led by the Government of Khyber-Pakhtunkhwa, in which the 

European Union (EU) contribution will ensure impact on the most vulnerable rural communities. 

 

2 PROJECT DETAILS 

The project has three main components as per PC-I which further have different sub-

components. The details are as under:  

 

3 PURPOSE OF REPORT 

The Monthly M&E Report summarizes project progress, tracks performance against targets 

and KPIs, identifies issues, provides recommendations, and ensures accountability. It supports 

decision-making, promotes transparency, and drives continuous improvement. 

S. No. Components Sub-Components 

1 Agribusiness Development  

1.1 Professional Farmer Organizations development 

(PFOs) 

1.2 Agri-Value Chain through Public-Private-Producers 

Partnership (4Ps) 

1.3 Revamping of existing Farms Services Centres 

(FSCs)  

1.4 Institutional Support Service. 

2 
Skills Development & Employment 

Promotion 

2.1 Skill Development for Agribusiness 

2.2 Vocational and Technical Skills Development 

2.3 Job Placement/ Induction 

3 Program Management & Policy Support 

3.1 Technical Assistance (TA) for policy  

3.2 Regulatory reforms—including the mainstreaming 

of Information Technology for Development 

(ICT4D)  



 

4 METHODOLOGY 

The Monitoring and Evaluation (M&E) methodology for December 2024 was designed to 

provide a comprehensive assessment of project activities across all five regions. Focused on tracking 

progress against KP-RETP objectives, the approach aimed to validate outcomes and generate 

actionable insights for enhanced implementation. Key elements included: 

 

➢ Field Visits: Engaging farmers and overseeing activities. 

➢ Initial Assessment: Collecting primary and secondary data. 

➢ Stakeholder Collaboration: Meetings with departments, officials, and communities. 

➢ Engagement Evaluation: Observing participation and session effectiveness. 

➢ Farmer Feedback: Collecting insights during and after sessions. 

➢ Activity Documentation: Recording attendance, forms, and materials. 

➢ Ongoing Monitoring: Regular visits to assess project progress. 

➢ Visual Documentation: Capturing activities through photos/videos. 

 

5 SUMMARY OF PHYSICAL PROGRESS 

The summary of physical progress against the total targets of sub-components are as under: 

 

S. No. Components Sub-Components Targets Progress 

1 
Agribusiness 

Development 

Professional Farmer Organizations 

development (PFOs) 
60 In progress 

Revamping of existing Farms Services 

Centers (FSCs) 
15 In progress 

2 

Skills Development 

& Employment 

Promotion 

Vocational and Entrepreneurship Skill 

Training 
5,000 In progress 

Start-up Capital for Self-employment 10,000 In progress 

Job placement/ Induction 5,000 In progress 

Upgradation of GTVC into Centre of 

Excellence 
02 In progress 



 

6 PLANNED TARGETS AND ACHIEVEMENTS (KPIS) 

The achievement against the planned targets as per KPIs are as follows: 

 PFOs KPIs 

Clusters 

Chitral Swat Peshawar Mansehra D I Khan 

S. No. Indicators Target Progress Targets Progress Targets Progress Target Progress Targets Progress Remarks 

1 

No. of Initial 

Sessions 

conducted 

2 2 11 11 10 10 - 17 15 13 - 

2 
No. of Villages 

selected 
10 15 9 9 

As per 

Requirement 
70 - 57 10 13 - 

3 

No. of Farmers 

Orientation 

Sessions 

conducted 

10 9 11 11 10 10 6 5 15 13 - 

4 

No. of Farmers 

attended the 

Orientation 

Sessions 

- 444 500 510 500 450 - 70 1700 1500 - 

5 

No. of 

Pamphlets, 

Brouchers 

Distributed 

- - - - 10 10 - 137 6000 60 

RCU DIK has received only 

60 pamphlets which were 

distributed in very first 

awareness session.  

6 

No. of Farmers 

Mobilization 

Sessions 

conducted 

10 9 11 11 500 450 - - 15 13 - 



 

7 

No. of Farmers 

attended the 

Mobilization 

Sessions 

- 444 500 510 800 1275 - In Progress 1700 1500 - 

8 
No. of Farmers 

Mobilized 
- - 500 510 1200 1500 - In Progress 1700 1500 - 

9 

No. of 

Registration 

Forms 

distributed 

1000 1100 1200 1200 - - - - 2800 3600 - 

10 

No. of 

Registration 

Forms received 

- - - - - - - - 2800 1500 - 

11 
No. of Farmers 

Registered 
- - 600 612 - - - - 2800 1500 - 

18 

No. of Follow 

up Sessions 

conducted 

- 3 6 6 - - - - 7 9 - 

19 
No. of PFOs 

formed 
6 - - - - - - - 7 - 9 In Progress 

 NFSCs KPIs 

Clusters 

Chitral Swat Peshawar Mansehra D I Khan 

S. No. Indicators Target Progress Targets Progress Targets Progress Targets Progress Targets Progress Remarks 

2 
No. of FSCs 

mobilized 
3 - 3 - - - - - 1 1  

  

 



 

7 DETAILED ACTIVITIES ALONGWITH PICTORIAL 

EVIDENCE 

The cluster-wise detailed activities during the reporting month along with pictorial evidence are as 

follows: 

 

7.1 Chitral 

I. Initial Meetings Conducted: 

➢ Deputy Commissioner, Lower Chitral. 

➢ Deputy Director, Agriculture Extension Department. 

➢ Deputy Director, Plant Protection. 

➢ Aga Khan Rural Support Program (AKRSP). 

➢ Local Support Organization (LSO) Heads and Community Leaders. 

 

II. Collaboration with Departments and NGOs. 

➢ Cooperative Societies Department. 

➢ Soil Conservation Department. 

➢ Sarhad Rural Support Program. 

➢ Socio-Economic Development Program. 

➢ Agriculture Department. 

 

III. Farmer and Community Mobilization Meetings Conducted at: 

➢ Lotkuh Valley  

➢ Kuh Valley 

➢ Preyit Village  

➢ Koghuzi Village 

➢ Mori Lasht Village 

➢ Murdan Village Lotkuh 

➢ Birzin Village Lotkuh  

 

 

 

 



 

Pictorial Glimpse: 

Meeting with DC Lower Chitral Meeting with AKRSP Team 

Meeting with LSO community leadership  Meeting with farmers at Parabeg 

Meeting with farmer at Royee village 

 

Meeting with farmers in Local Council 

office Garamchashma 



 

Meeting with farmers at Royee Mobilization meeting with farmers at 

Preyit village of Kuh area  

Meeting at koghuzi village 

 

Meeting at Barghuzi village 

  



 

7.2 Swat 

I. Initial Meetings Conducted: 

➢ Deputy Commissioner Swat. 

➢ Assistant Registrar Cooperative Department. 

➢  In-charge Crops Reporting Centre Swat. 

➢ LASOONA NGO.  

 

II. Farmer (612 Nos.) Registered across key locations 

➢ Qambo Kotlai: 22 farmers.  

➢ Sharif Abad: 120 farmers.  

➢ Roringar: 180 farmers.  

➢ Toha: 105 farmers.  

➢ Painda Shah: 35 farmers.  

➢ Biha: 50 farmers.  

➢ Melagah: 40 farmers.  

➢ Kotlai Khas: 60 farmers. 

 

III. Farmer Mobilization Sessions conducted 

➢ Eleven (11) mobilization sessions conducted involving 510 farmers.  

 

IV. PFO Formation initiated in  

➢ Biha. 

➢ Labat. 

➢ Roringar. 

➢ Maloch. 

➢ Sharif Abad. 

➢ Charbagh. 

➢ Kabal. 

➢ Fazal Banda.   

 

 

 



 

V. Follow-Up Community Meetings conducted at 

➢ Sharif Abad. 

➢ Kotlai. 

➢ Toha. 

➢ Rodingar. 

➢ Biha. 

➢ Charbagh.  

Pictorial Glimpse: 

 

 

 

 

  

  

  

  

  

  

  

  

Meeting in Village Roringar         Meeting in Melagah Kotlai   

  

Meeting In Biha             Meeting in Shinkad   

  



 

7.3 Peshawar 

I. Meeting with Agriculture Department at District Charsadda. 

➢ Visited for cooperation and collection of information regarding various agriculture 

activities/practices in the district. 

 

II. Initial meeting with farmers conducted in 

➢ District Charsadda. 

➢ District Nowshera. 

 

III. Farmers Orientation/Mobilisation Session (10 Nos.) in  

➢ 5 sessions in District Charsadda. 

➢ 2 session in District Peshawar. 

➢ 3 session in District Nowshera. 

 

IV. Brochures distribution. 

➢ Almost two hundred (200) brochures have been distributed among the farmer community. 

 

V. Registration Forms distribution. 

➢ Registration forms were distributed among the participants to speed up the PFO formation 

process.  

 

Pictorial Glimpse: 

 
Meeting in Agriculture Department 

 
Meeting with Farmers in District 

Nowshehra 



 

 
Meeting Farmers in District Charsadda  

 
Farmers Orientation Session 

 
Broachers Distribution 

 
Farmers Mobilization Session 

 
Farmers Mobilization Session 

 
Registration Forms Distribution 



 

7.4 Mansehra 

I. Initial Meetings conducted  

➢ Deputy Commissioners (DCs), Mansehra. 

➢ Deputy Commissioners (DCs), Battagram. 

➢ Assistant Commissioner (AC), Mansehra. 

➢ Agriculture Extension Department. 

 

II. Community Meetings conducted in  

➢ Daddar. 

➢ Dhodiyal. 

➢ Shinkiari. 

➢ Balakot. 

 

Pictorial Glimpse: 

 
Meeting with Saibaan Organization Staff 

 
Meeting with CEO Saibaan 

 
Meeting With Deputy Commissioner 

Battgram 

 
Meeting with Director Agriculture Extension 

Battagram 



 

 
Nationl Tea and High value Crop Insitute 

Mansehra 

 
Meeting with Director Agricultue Research 

station Mansehra 

 
Meeitng Agricultue Extention Department 

Mansehra 

 
Community engagement meeting at Balakot 

 
Community meeting at Balakot 

 
Community meeting at Daddar Mansehra 

 
Community meeting at Zardhri Shinkiyari 

 
Community meeting at Dhodiyal Mansehra 

 

 

 

 

 



 

7.5 D I Khan 

I. Farmers Mobilization Visits in  

➢ Khano Khel. 

➢ Musa Khar. 

➢ Dhakki. 

➢ Shahdow. 

➢ Dhap Shumali. 

➢ Paharpur. 

➢ Ketch. 

➢ Umar Khel. 

➢ Saggu Shumali. 

 

II. Farmers Awareness Sessions conducted 

➢ Farmers Awareness Sessions (10 Nos.) conducted in targeted villages to raise awareness about 

PFO formation 

 

III. PFO Formation Process 

➢ Out of 15 Nos. targeted, Farmer registration for 9 PFOs is ongoing. 

 

IV. Revamping of NFSCs 

➢ Conducted meeting with District Director Agriculture Extension and Facilitator Model Form 

Services Centre D.I.Khan to discuss the revamping of Model Form Services Centre into NFSC. 

 

V. Stakeholders Meetings conducted 

➢ DC D.I.Khan. 

➢ Agriculture and Livestock officials in Dera Ismail Khan. 

 

VI. Farmers Registered with PFOs 

➢ Registration in progress in 9 selected villages. 

 

 



 

Pictorial Glimpse 

  
Farmers Awareness Sessions 

   
Farmers Awareness Sessions 

   
Farmers Mobilization Sessions 

    
Farmers Mobilization Sessions 

    
Co-ordination meetings with stakeholders 



 

8 RECOMMENDATIONS 

The recommendations against the observations are as under:  

1. Improving Language Comprehension: The communication officer (PMU) shall timely 

ensure provision of Urdu and Pashto Brouchers for the community to make them more aware 

about the project  

2. IEC Materials: The communication officer (PMU) shall develop and distribute clear and 

concise informational materials (banners, pamphlets, posters) outlining the roles and benefits 

of PFOs during farmers' orientation sessions to raise awareness. 

3. Operational Support: the Administration Officer (PMU) shall ensure timely provision of 

stationery and registration forms to support field operations. 

4. Power Supply Solutions: Administration Officer (PMU) shall procure alternative power 

sources, such as generators, to mitigate the impact of load shedding on project activities. Or 

shall provide some alternate solution. 

5. Staffing Needs: Manager Finance shall expedite the hiring on vacant positions keeping in view 

the gender balance may be accelerated to enhance project effectiveness. 

6. Staff Mobility: Considering the hilly and rural terrain of Chitral and the Northern cluster, the 

RC Managers have requested the provision of an additional 4x4 vehicle to enable staff to access 

remote areas more effectively, ensuring timely engagement with farmers. It is recommended 

that the Admin Officer (PMU) facilitate this request to support the RC Managers in achieving 

better outcomes or provide some alternate solution. 

 


