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1. Introduction 

The Khyber Pakhtunkhwa-Rural Economic Transformation Project (KP-RETP), a flagship 

initiative of the Government of Khyber Pakhtunkhwa in partnership with the International Fund for 

Agriculture Development (IFAD), aims to contribute to poverty reduction, food and nutrition security, 

and strengthened resilience of rural households of the province. The development objective is to 

sustainably increase incomes of rural households through climate-resilient, high-value agriculture, and 

off-farm/non-farm employment opportunities ensuring the participation of youth and women. Please 

see the project Logical framework attached as Annex-I, reflecting detail indicators wise data at the Goal, 

Development Objective, Outcomes and Output levels. 

2. Project Components  

The project has three components, which includes; 

i. Agribusiness Development (Professional Farmers Organizations, 4P Development, 

Farm Service Companies and Institutional Services). 

ii. Skills and Employment Promotion (Skills Development for agribusiness, 

employment, start-up capital for self-employment; Public –Private internship 

programme, support to TEVTA). 

iii. Project Management and Policy Support. (Management, implementation 

coordination and policy support, technical assistance). 

3.  Agribusiness Development 

1. Guiding Manual for Mobilizing Farmers: 

A comprehensive guiding manual has been prepared to assist in mobilizing farmers for the 

establishment of PFOs. This manual serves as a foundation document, providing insights, step-by-step 

processes, and tailored methodologies to engage and organize farmers effectively. 

2. Coordination Mechanism Across Agribusiness Clusters: 

A robust coordination mechanism has been developed to ensure uniformity and efficiency in 

agribusiness interventions across various clusters. This mechanism enables streamlined 

communication, resource sharing, and collaborative decision making among stakeholders. 

3. Collaboration with FAO and WFP: 

Partnerships with the Food and Agriculture Organization (FAO) and the World Food Programme (WFP) 

have been successfully finalized. These collaborations aim to enhance the implementation of 

agribusiness initiatives in NMDs leveraging international expertise and resources. 
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4. Field Consultants for Agribusiness Mobilization: 

Field Consultants specializing in agribusiness mobilization have been recruited. Their expertise is 

pivotal for initiating and scaling up agribusiness development activities in NMDs, ensuring on ground 

efficiency and impact. 

5. Farmer Mobilization in NMDs: 

Active mobilization of farmers is currently underway in Bajaur, Mohmand, Khyber, Kurram, and 

Orakzai districts. These efforts have fostered community engagement and increased awareness about 

agribusiness opportunities. 

6. Identification of Areas for PFO Formation: 

Areas for the formation of 30 PFOs in NMDs have been identified through rigorous field assessments 

and stakeholder consultations. This marks a significant step toward structured agricultural development. 

7. Formation of PFOs: 

Mobilization efforts have culminated in the successful establishment of 12 PFOs in NMDs. These PFO,s 

are instrumental in empowering farmers and promoting collective action. 

8. Draft MoA for PFO Registration: 

A draft Memorandum of Agreement (MoA) has been prepared and shared with the Cooperative 

Societies Department. This document outlines the terms and conditions for registering PFOs, ensuring 

compliance with legal and administrative requirements. 

9. Preparation of TORs and REOI for 4P Establishment: 

The Terms of Reference (TORs) and a Request for Expression of Interest (REOI) for establishing a 4P 

(Public-Private Partnership) in NMDs have been precisely made. These documents aim to attract 

capable partners and ensure transparency in the selection process. 
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3.1. Planned Targets and Achievements (KPI’s) 

The achievement against the planned targets as per KPIs are as follows: 

 PFOs KPIs 

Clusters 

Chitral Swat Peshawar Mansehra D I Khan 

S. No. Indicators Targets Progress Targets Progress Targets Progress Targets Progress Targets Progress Remarks 

1 No. of Initial Sessions conducted 2 2 11 11 10 10 - 17 15 13 - 

2 No. of Villages selected 10 15 9 9 
As per 

Requirement 
70 - 57 10 13 - 

3 
No. of Farmers Orientation 

Sessions conducted 
10 9 11 11 10 10 6 5 15 13 - 

4 
No. of Farmers attended the 

Orientation Sessions 
- 444 500 510 500 450 - 70 1700 1500 - 

5 
No. of Pamphlets, Brouchers 

Distributed 
- - - - 10 10 - 137 6000 60 

RCU DIK has received 

only 60 pamphlets 

which were distributed 

in very first awareness 

session.  

6 
No. of Farmers Mobilization 

Sessions conducted 
10 9 11 11 500 450 - - 15 13 - 

7 
No. of Farmers attended the 

Mobilization Sessions 
- 444 500 510 800 1275 - 

In 

Progress 
1700 1500 - 

8 No. of Farmers Mobilized - - 500 510 1200 1500 - 
In 

Progress 
1700 1500 - 

9 
No. of Registration Forms 

distributed 
1000 1100 1200 1200 - - - - 2800 3600 - 



7 | P a g e  
 

10 
No. of Registration Forms 

received 
- - - - - - - - 2800 1500 - 

11 No. of Farmers Registered - - 600 612 - - - - 2800 1500 - 

18 
No. of Follow up Sessions 

conducted 
- 3 6 6 - - - - 7 9 - 

19 No. of PFOs formed 6 - - - - - - - 7 - 9 In Progress 

 NFSCs KPIs 

Clusters 

Chitral Swat Peshawar Mansehra D I Khan 

S. No. Indicators Targets Progress Targets Progress Targets Progress Targets Progress Targets Progress Remarks 

2 No. of FSCs mobilized 3 - 3 - - - - - 1 1  
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4. Skills and Employment Promotion 

1. Addendum to MOA between KP-RETP and KP-TEVTA signed, incorporating overhead charges 

for operation with physical targets till Nov, 2025 and initiation of process for CoEs. 

2. KP-RETP team, along with the IFAD supervision mission and KP-TEVTA officials, visited 

GTVC-Yarhussain, proposed for upgradation to a Centre of Excellence. The plan aims to equip it 

with state-of-the-art technology, introduce advanced curricula, and enhance gender inclusivity. 

KP-TEVTA was directed to revise the proposal for each Centre of Excellence in line with the 

IFAD team's recommendations. 

3. Consultative meetings were held with KP-TEVTA, Directorate of Youth Affairs and Industrial 

department to explore collaboration opportunities. 

4. Organized orientation sessions for KP-TEVTA job placement officials to familiarize them with 

project objectives, yearly targets and total program deliverables. 

5. Vocational and entrepreneurship skills Training of women and youths at Govt technical and 

vocational colleges of KPK in various disciplines are in process.  

6. Supporting targeted individuals with start-up capital, leading to the establishment of sustainable 

small businesses, their identification and documentation at various districts of KPK are in process. 

7. Maintaining close coordination with KP-TEVTA to upgrade three vocational training institutes 

into Centers of Excellence by introducing modern equipment and industry-relevant courses. 

 

 

Figure 1 Addendum to the Memorandum of Agreement (MOA) Signing Ceremony between KP-RETP and KP-TEVTA at 

TEVTA Head Office, Peshawar. 
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Figure 2 Mr. Imran, Job Placement Officer at TEVTA, is conducting an orientation session for female graduates about the KP-

RETP program. 

 

Figure 3-Meeting between the IFAD Mission, KP-RETP Representatives and GTVC-Yarhussain Staff during the Mission Visit. 
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Figure 4-Representatives from IFAD and KP-RETP during their visit to GTVC-Yarhussain for the feasibility assessment of 

the Centre of Excellence (CoE). 

 

Figure 5 A KP-TEVTA instructor conducting an orientation on Business Plan development during initial assessment of 

beneficiary  for the Startup Capital activity. 
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5. Knowledge Management and Communication 

1. A comprehensive project brochure outlining the project components with detailed facts 

and figures has been prepared. 

2. The English version of the brochure has been finalized, and the Urdu version is currently 

being translated and will be develop soon. 

3. A leaflet providing details on training opportunities, selection criteria, job placement, self-

employment, and internships has been designed and shared with TEVTA. 

4. The English version of the project’s introductory explainer doodle video has been 

completed and Urdu/Pashto versions in progress. 

5. Photos, press releases, and dissemination activities for the signing ceremony of the 

Memorandum of Agreement (MoA) between KP-TEVTA and KP-RETP have been 

successfully completed, and the KP-RETP website has been updated to reflect this 

milestone. 

6. Photos from the KP-RETP and IFAD team’s field visit to Bara Tehsil for PFO formation 

have been captured, archived, and uploaded to the website. 

7. Photos with captions from the workshop conducted for PMU and RCs with the IFAD 

team have been uploaded to the KP-RETP website. 

8. Press clippings of KP-RETP media coverage have been logged and archived, and a media 

contact list has been created. 

9. A visit to the Information Department on 20-12-2024 was conducted to request radio 

coverage, and discussions were held with VOA for media coverage, with their assurance 

received. 

10. A draft project newsletter summarizing two weeks of progress was prepared on 27-12-

2024. 

11. Efforts are underway to develop leaflets on climate change, environment, and nutrition in 

both English and Urdu. 

 

6. ESCMP / SECAP 

1. Environment, Social & Climate Management Plan ESCMP has be developed and 

approved by IFAD.  

2. Presentations on raising awareness about Environment and Climate Change have been 

developed for the community, PMU, and Regional Coordination staff. 

3. Content on Environment and Climate Change has been finalized and shared with the 

Communication Officer for brochure development. 

4. A Training Needs Assessment (TNA) survey on SECAP has been conducted, and the TNA 

report has been submitted to IFAD. 
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7. Nutrition 

1. Nutrition Strategy has be developed and approved by IFAD.  

2. Presentations on raising awareness about Nutrition have been developed for the 

community, PMU, and Regional Coordination staff. 

3. Content on Nutrition has been finalized and shared with the Communication Officer for 

brochure development.  

4. Healthy diet plan for different age groups including pregnant and lactating mother has been 

developed. 

 

8. EOIs Invited 

1. RFQs issued for Procurement of (1) Furniture of RCUs (2) Office equipment PMU and 

RCU. 

2. The furniture supplied to their respective RCUs. 

3. Office equipment supplied to their respective offices and installed. 

4. Vehicles (11 Sedan Cars, 10 Double Cabins & 6 motorcycles) supply completed. 

 

9. Financial Status 

 

 

 

 

 

 

 

Allocation (PKR) 

  IFAD GoKP Total 

FY 2023-24 40,462,587 6,804,050 47,266,637 

FY 2024-25 165,582,647 35,479,655 201,062,302 

Grand Total 206,045,234 42,283,705 248,328,939 
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Financial Status of KP-RETP 

Description PKR EUR 

 DISBURSEMENT  

 Total Disbursement from (IFAD)                           1,805,268,102   €        6,095,811  

 Total Disbursement (GoKP Shares)                                 67,000,000    

 Total                           1,872,268,102   €       6,095,811  

 EXPENDITURES  

 Total Expenditures (IFAD Share)                               243,869,447   €           812,509  

 Total Expenditures (GoKP Share)                                 51,725,551    

 Total                              295,594,998   €           812,509  

 

1. Withdrawal application submitted and amount disbursed of EURO 4361503.  

2. System, Application, and Processing (SAP) training attended in AGPR by four officials of KP-

RETP.   

3. Audited financial statements submitted to IFAD.  

4. Interim Financial Report (IFR’s) submitted to IFAD.  

5. RCU’s established and Field consultants along with other staff at PMU and RCU level hired.  

 

10. Challenges, and Recommendations 

Challenges 

1. Delays in fund disbursement to KP-TEVTA affected the timely execution of activities 

under component II. 

2. Establishing strong connections with industries for job placement and 

entrepreneurship support remained an ongoing challenge. 

3. Cultural and societal norms limited female participation in some regions, impacting 

gender inclusion targets. 

4. Lack of community awareness about climate-smart practices and undefined budget 

allocation for SECAP hinder effective implementation. 

5. Rural communities face limited awareness of proper nutrition, compounded by cultural 

dietary preferences and resistance to lifestyle changes. Economic constraints restrict 

access to nutritious foods, while traditional habits make implementing healthier 

practices challenging. Gender inequality further limits women’s influence over 
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household nutrition decisions, and poor cooking practices contribute to nutrient loss 

and unhealthy meal preparation, exacerbating the issue. 

Recommendations 

1. To ensure effective collaboration and alignment between KP-RETP and KP-TEVTA, 

a joint work plan shall be developed, incorporating a shared calendar of activities with 

clear deadlines and assigned responsibilities to streamline schedules and priorities. 

Additionally, regular coordination meetings shall be scheduled on a bi-weekly or 

monthly basis to review progress, address any bottlenecks, and finalize pending 

decisions, fostering a structured and proactive approach to achieving project goals.  

2. To enhance job placement and entrepreneurship efforts, an Industry/Employer 

Advisory Board shall be established with key industry representatives to provide 

guidance. MOUs shall be signed with institutes, industries, and consultants to align on 

skill development, placements, and enterprise support. Additionally, regular job 

placement drives and networking events will be organized to foster partnerships with 

employers and facilitate targeted placements.  

3. To promote female participation, community engagement sessions will be held with 

local elders and influencers to build support. Women-only training centers and job 

environments will be established where feasible, alongside flexible training models 

such as mobile units or home-based programs. Success stories of local women will be 

showcased to inspire and encourage broader participation. 

4. KP-RETP can enhance community awareness of climate-smart practices through 

targeted campaigns, pilot demonstrations, and partnerships with local influencers and 

to tackle SECAP budget issues, efforts should focus on securing funding through 

advocacy, international grants, public-private collaborations, and initiating small-scale 

projects to demonstrate impact. 

5. Targeted nutrition education programs should be introduced, focusing on the benefits 

of balanced diets and practical cooking techniques to preserve nutrients. Economic 

barriers can be mitigated by promoting affordable, locally available nutritious foods 

and supporting income-generating activities. Engaging communities through culturally 

sensitive approaches and involving local leaders can help overcome resistance to 

change. Empowering women through education and decision-making roles in 

household nutrition, combined with community-wide awareness campaigns, can drive 

sustainable improvements in dietary habits and overall health. 
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Annex-I: RETP Logical Framework 

 

Results Hierarchy Indicators Means of Verification Assumptions 

Name Baseline Mid 

Term 

End 

Target 

Source/ MOVs/ (methods 

of data collection) (how) 

Frequency Responsibility  

Outreach 1. Persons receiving services promoted or supported by the project Surveys, service 

providers, records, MIS 

system, COI survey 

Baseline, mid-term 

and completion, 

yearly 

PMU A baseline survey is conducted; 

Project approach and timelines are 

adhered to; An efficient M&E 

system is developed and 

implemented. 

Males  262500 588750     

Females  87500 196250   

Young  175000 392000   

Not Young      

Total # of persons receiving 

services 

 350000 785000   

1.a Corresponding number of households reached Surveys, service 

providers’ records, MIS 

system, COI survey 

Baseline, mid-term 

and completion, 

yearly 

PMU 

Women headed households  87500 196250 

Non- Women headed 

households 

 262500 588750 

Households  350000 785000 

1.b Estimated corresponding total number of households members Surveys, service 

providers’ records, MIS 

system, COI survey 

Baseline, mid-term 

and completion, 

yearly 

PMU  

Household members  1440000 4350000 

Project Goal 

To contribute to 

poverty reduction 

nutrition and food 

security of rural 

households in the KP 

province 

Beneficiary households reporting improved income from sales 

through PFOs 

Survey Baseline and 

completion 

PMU Security situation remains stable 

and allows implementation of 

project. Households  262500 588750 

Development 

Objective  

Income of rural 

households 

sustainability 

SF.2.1 Households satisfied with project supported services COI survey Baseline and 

completion 

PMU A baseline survey is conducted; 

Project approach and timelines are 

adhered to; an efficient M&E 

system is developed and 

implemented. 

Household members  1740000 3480000 

Women-headed households  78500 157000 

Households (%)  40 80 
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improved through 

climate resilient, 

high value 

agriculture and off-

farm / non-farm 

employment 

opportunities 

 

Households (number)  314000 628000 

SF.2.2 Households reporting they can influence decision making of 

local authorities and project supported service providers 

COI survey Baseline and 

completion 

PMU 

Household members  1650000 3850000 

Women-headed households  15000 30000 

Households (%)  38 89 

Households (number)  300000 700000 

1.2.8 Women reporting minimum dietary diversity (MDDW) COI survey, assessments Baseline, mid-term 

and completion 

PMU 

Women (%)  20 60 

Women (number)  10000 220000 

Households (%)  10 28 

Households (number)  10000 220000 

Household members  800000 1760000 

Women-headed households  2500 55000 

Non-women-headed 

households 

   

Outcome 

1. Enhanced capacity 

of smallholder 

farmers for increased 

market access 

(professional farmer 

organizations and 

farm service centers 

2.2.2 Supported rural enterprises reporting an increase in profit Outcome survey, MIS 

system, service providers, 

records, COI survey 

Baseline mid-term 

and completion 

PMU Baseline established, farmers are 

willing to participate in PFO and 

FSC 
Number of enterprises  200 550 

Output 

1.1 Support provided 

to Professional 

Farmers 

Organizations, Farm 

Service Centers and 

4Ps and their 

members 

2.1.3 Rural producers’ organizations supported MIS System, service 

providers’ records 

Baseline, yearly 

and completion 

PMU Farmers are interested to 

participate, updated BISE data on 

poverty available and targeting 

guidelines developed 

Output 

1.2 Coaching of 

producers for 

increased capacity on 

business planning, 

production practices 

and market advice 

1.1.4 Persons trained in production practices and/or technologies MIS system, service 

providers’ records 

Baseline, yearly 

and completion 

PMU Updated BISP data on poverty 

available and targeting guidelines 

developed, nothing is hindering the 

participation of any of the 

categories of person. 

Total number of persons 

trained by the project  

 110000 320000 

Total number of attendances 

to training sessions 

   

Men trained in crop  82500 240000 

Women trained in crop  27500 80000 
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Young people trained in crop  50000 160000 

Total persons trained in crop  110000 320000 

3.1.1 Groups supported to sustainably manage natural resources and 

climate-related risks 

    

Total size of groups  55000 160000 

Groups supported   200 400 

Males  40000 120000 

Females  14000 40000 

Young  25000 80000 

Output 

1.3 Producer-Public-

Private-Partnerships 

(4Ps) established 

Producers engaged in 4P collaborations MIS system, service 

providers’ records 

Baseline, yearly 

and completion 

PMU Availability of farmers willing and 

interested in entering into 4Ps Males  3500 14000 

Females  1500 6000 

Total producers  5000 20000 

Young  2500 20000 

Partnerships  5 20 

Output 

1.4 Households 

provided with 

nutrition education 

1.1.8 Households provided with targeted support to improve their 

nutrition  

MIS system, service 

providers’ records 

Baseline, yearly 

and completion 

PMU Nothing (security / customary laws) 

is hindering the participation of 

anyone (especially women) to 

attend the trainings. Trainings are 

scheduled in a time and location 

suitable for all beneficiaries. 

Persons trained do apply what 

communicated in the trainings. 

Value chains are nutrition sensitive. 

Total persons participating   300000 700000 

Males  85000 175000 

Females  215000 525000 

Households  300000 700000 

Household members 

benefited 

 1650000 3850000 

Young  150000 300000 

Outcome  

2. Improved capacity 

for obtaining jobs 

and engage in 

entrepreneurship 

2.2.1 New Jobs created Outcome surveys, MIS 

system, service providers’ 

records, COI survey 

Baseline, mid-term 

and completion 

PMU Updated BISP data on poverty 

available and targeting guidelines 

available 
Job Owner – men  30000 63000 

New Jobs  40000 85000 

Job owner – women  10000 22000 

Job owner - young  20000 45000 

Output 

2.1 Vocational, 

technical and 

entrepreneurial skills 

trainings provided 

2.1.2 Persons trained in income-generating activities or business 

management 

MIS system, service 

providers’ records 

Baseline, mid-term 

and completion 

PMU All categories are interested and 

nothing is hindering their 

participation in the trainings Males  6000 12000 

Females  9000 18000 

Young  15000 30000 

Persons trained in IGAs or 

BM (total) 

 30000 60000 

Output Startup provided for self-employment PMU 
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2.2 provision of 

startup capital for 

establishing business 

and self-employment 

Males  4000 8400 MIS system, service 

providers’ records 

Baseline, mid-term 

and completion 

Careful assessment of each 

households potential and 

endowments 
Females  6000 12600 

Young  10000 21000 

Total number of persons  20000 42000 

Output 

2.3 Support to 

individuals entering 

the job market for the 

first employment 

Persons receiving support MIS system, service 

providers’ records 

Baseline, mid-term 

and completion 

PMU Careful assessment of each 

households potential and 

endowments 
Males  7000 17500 

Females  3000 7500 

Young  10000 25000 

Total persons  10000 25000 

Outcome  

3. Capacity for policy 

dialogue / reform 

strengthened (Farmer 

Service Center Act, 

cooperatives act, 

seed act amended) 

Policy 3 Exiting / new laws, regulation, policies or strategies 

proposed to policy makers for approval, rectification or amendment. 

Policy documents, COI 

survey 

Baseline, mid-term 

and completion 

PMU Willingness of policy makers and 

other key stakeholders to provide 

enabling environment. 
Number  2 5 

Output 

3.1 Policy 

development and 

reform supported 

Policy 1 Policy relevant knowledge products completed MIS System Baseline, yearly 

and completion 

PMU  

Number  2 5    

Policy 2 Functioning multi-stakeholder platforms supported MIS System Baseline, yearly 

and completion 

PMU 

Number  0 1    

 

 

 

 

 


