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1 INTRODUCTION 

The Khyber Pakhtunkhwa-Rural Economic Transformation Project (KP-RETP), a flagship 

initiative of the Government of Khyber Pakhtunkhwa in partnership with the International Fund for 

Agriculture Development (IFAD). The program aims to improve rural households’ income by 

supporting farmers in the transition towards more sustainable and profitable agriculture, creating 

employment opportunities and focusing on youth and women. KP-RETP is part of a larger 

agricultural development program led by the Government of Khyber-Pakhtunkhwa, in which the 

European Union (EU) contribution will ensure impact on the most vulnerable rural communities. 

 

2 PROJECT DETAILS 

The project has three main components as per PC-I which further have different sub-

components. The details are as under:  

 

3 PURPOSE OF REPORT 

The Monthly M&E Report summarizes project progress, tracks performance against targets 

and KPIs, identifies issues, provides recommendations, and ensures accountability. It supports 

decision-making, promotes transparency, and drives continuous improvement. 

S. No. Components Sub-Components 

1 Agribusiness Development  

1.1 Professional Farmer Organizations development 

(PFOs) 

1.2 Agri-Value Chain through Public-Private-Producers 

Partnership (4Ps) 

1.3 Revamping of existing Farms Services Centres 

(FSCs)  

1.4 Institutional Support Service. 

2 
Skills Development & Employment 

Promotion 

2.1 Skill Development for Agribusiness 

2.2 Vocational and Technical Skills Development 

2.3 Job Placement/ Induction 

3 Program Management & Policy Support 

3.1 Technical Assistance (TA) for policy  

3.2 Regulatory reforms—including the mainstreaming 

of Information Technology for Development 

(ICT4D)  



 

4 METHODOLOGY 

The Monitoring and Evaluation (M&E) methodology for December 2024 was designed to 

provide a comprehensive assessment of project activities across all five regions. Focused on tracking 

progress against KP-RETP objectives, the approach aimed to validate outcomes and generate 

actionable insights for enhanced implementation. Key elements included: 

 

➢ Field Visits: Engaging farmers and overseeing activities. 

➢ Initial Assessment: Collecting primary and secondary data. 

➢ Stakeholder Collaboration: Meetings with departments, officials, and communities. 

➢ Engagement Evaluation: Observing participation and session effectiveness. 

➢ Farmer Feedback: Collecting insights during and after sessions. 

➢ Activity Documentation: Recording attendance, forms, and materials. 

➢ Ongoing Monitoring: Regular visits to assess project progress. 

➢ Visual Documentation: Capturing activities through photos/videos. 

 

5 SUMMARY OF PHYSICAL PROGRESS 

The summary of physical progress against the total targets of sub-components are as under: 

 

S. No. Components Sub-Components Targets Progress 

1 
Agribusiness 

Development 

Professional Farmer Organizations 

development (PFOs) 
60 33 

Revamping of existing Farms Services 

Centers (FSCs) 
15 In progress 

2 

Skills Development 

& Employment 

Promotion 

Vocational and Entrepreneurship Skill 

Training 
5,000 In progress 

Start-up Capital for Self-employment 10,000 In progress 

Job placement/ Induction 5,000 In progress 

Upgradation of GTVC into Centre of 

Excellence 
02 In progress 



 

6 PLANNED TARGETS AND ACHIEVEMENTS (KPIS) 

The achievement against the planned targets as per KPIs are as follows: 

 PFOs KPIs 

Clusters 

Chitral Swat Peshawar Mansehra D I Khan 

S. No. Indicators Target Progress Targets Progress Targets Progress Target Progress Targets Progress Remarks 

1 

No. of Initial 

Sessions 

conducted 

5 7 12 12 8 8 12 17 14 10 
Meeting with 11 Male community 

members and 06 Female community 

members for RCU Mansehra 

2 
No. of Villages 

selected 
10 12 20 20 12 12 30 36 10 6 - 

3 

No. of Farmers 

Orientation 

Sessions 

conducted 

10 7 25 27 12 12 15 15 15 12 - 

4 

No. of Farmers 

attended the 

Orientation 

Sessions 

- 247 800 918 250 250 1000 2000 2900 1600 - 

5 

No. of 

Pamphlets, 

Brouchers 

Distributed 

- - - - 200 200 120 120 6000 100  

6 

No. of Farmers 

Mobilization 

Sessions 

conducted 

10 7 25 27 12 12 17 20 15 12 - 



 

7 

No. of Farmers 

attended the 

Mobilization 

Sessions 

- 247 800 918 500 500 1000 2000 2900 1600 - 

8 
No. of Farmers 

Mobilized 
- - 800 918 500 500 2000 2000 2900 1600 - 

9 

No. of 

Registration 

Forms 

distributed 

4000 4290 2500 2500 2000 1800 2800 2800 3000 2000 - 

10 

No. of 

Registration 

Forms received 

500 880 2500 2585 2000 1600 800 800 2250 2450 
612 Registration Forms of December 

collected in Jan 2025 by RCU Swat. 

11 
No. of Farmers 

Registered 
500 880 2000 2302 2000 1600 800 800 2250 2450 - 

18 

No. of Follow 

up Sessions 

conducted 

- - 24 24 14 14 3 3 14 13 - 

19 
No. of PFOs 

formed 
6 - - - 3 4 6 7 3 3 

Overall, 14 PFOs are in progress & 05 

initiated in this month, while 06 PFOs 

registration process and Data entries 

have been completed. 

 NFSCs KPIs 

Clusters 

Chitral Swat Peshawar Mansehra D I Khan 

S. No. Indicators Target Progress Targets Progress Targets Progress Targets Progress Targets Progress Remarks 

2 
No. of FSCs 

mobilized 
3 - - - 3 - - - 3 2  

  



 

7 DETAILED ACTIVITIES ALONGWITH PICTORIAL 

EVIDENCE 

The cluster-wise detailed activities during the reporting month along with pictorial evidence are as 

follows: 

 

7.1 Chitral 

I. Coordination Meetings conducted at: 

➢ Deputy Commissioner, Upper Chitral along with Line Department representatives. 

➢ Deputy Commissioner, Lower Chitral along with Line Department representatives. 

➢ Ettehad Development Organization, Lower Chitral. 

 

II. Collaboration Meetings conducted with: 

➢ Village Council (VC) representatives. 

 

III. Farmers Mobilization Sessions conducted at: 

➢ AVDP Office Oyun, Ayun Valley,  

➢ TMA Hall Booni, 

➢ GHS Booni Hall Kuh Valley. 

➢ CBDRMC Hall Reshun, Upper Chitral. 

➢ Booni Gole. 

 

IV. Data Entry Progress 

➢ 381 registration forms have been successfully entered into the Excel database. 

 

 

 

 

 

 

 

 

 



 

Pictorial Glimpse:  

  

Meeting with Farmers and Stakeholder at AVDP 

Office Ayuan 

Meeting with Female Farmers and 

Stakeholders at Ayuan 

  
Farmers Orientation Session at TMA Hall Boni Farmer Mobilization Session at GHS Boni Hall 

  
Meeting with AC Mastug at Boni Upper Chitral Meeting with DC Upper Chitral at DC Office 

Upper Chitral  



 

  
Mobilization of VC Officials of Booni 1 and 2 Farmer Orientation Session at Reshun VC 

  
Female Community Member addressing at VC 

Reshun 

Farmer Orientation Session at Booni Gole 

  
Coordination meeting with the representatives of 

Ettihad Development Organization and LSO 

Terich 

Coordination Meeting with The Line 

Department of Lower Chitral  

 

 

 

 



 

1.2 Swat 

I. Initial Meetings conducted: 

➢ Initial Meetings were conducted in 12 villages, which provided an introduction to the PFO 

concept, its benefits, and the requirements for membership. 

 

II. Orientation Sessions conducted:  

➢ 27 Orientation Sessions were conducted to equip farmers with knowledge about the project, 

PFO governance, decision-making processes, financial management, and sustainability 

practices.   

 

III. Farmer Mobilization Sessions conducted: 

➢ Carried out 27 Mobilization Sessions on the advantages of collective farming, improved 

market linkages, and capacity-building opportunities.  

 

IV. Follow-up Meetings conducted: 

➢ Organized 24 follow-up sessions to ensure continued engagement and registration, address 

challenges raised in meetings.  

 

V. Farmers Registration:  

➢ 2,302 farmers were registered against the set target of 2,000 who were briefed about the 

benefits of being part of a PFO.   

 

VI. Stakeholders Meetings conducted: 

➢ Stakeholders Meetings were conducted with local leaders, community representatives, and 

other concerned. 

 

 

 

 

 

 

 

 

  



 

Pictorial Glimpse: 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

Meeting at Village Gamsair, VC Labat Meeting at Village Teghak 

  

Meeting at Village Tuthano Bandai Meeting at Village Zaora Dagai 

  

 

 

 

 

 

 

 

 

 

 

 

 

Meeting at Village Dulghago Meeting at Village Akhunkalay 

 

 

 



 

7.2 Peshawar 

I. Initial meetings with farmers conducted: 

➢ District Peshawar at Mathra, Tarnab, Maziabad (Ghari Alam Khan). 

➢ District Charsadda at Shodag (Haider Kalay), Abazai (Tarakai). 

➢ District Swabi at Boka (Jhanda), Maniri VC-III. 

➢ Director Agriculture, District Nowshera. 

 

II. Farmers Orientation/Mobilisation Session (12 Nos.) in  

➢ Shabara, Nowshera. 

➢ Kheshgi, Nowshera. 

➢ Pushtun Ghari, Nowshera. 

➢ Pirpiai, Nowshera. 

➢ Mandani (Haider Kalay), Charsadda. 

➢ Spalmai, Charsadda. 

➢ Malikabad, Charsadda. 

➢ Mirza Dher, Charsadda. 

➢ Tarakai, Charsadda. 

➢ Tarnab, Peshawar. 

➢ Wadpaga, Peshawar. 

➢ Shahi Bala, Peshawar. 

 

III. Follow up Visits held at: 

➢ Mohib Banda, Nowshera (03 Nos. Visits). 

➢ Camp Korona, Nowshera (02 Nos. Visits). 

➢ Hisara Yaseen Zai, Charsadda (02 Nos. Visits). 

➢ Maniri, Swabi (01 No. Visit). 

➢ Boka (Jhanda), Swabi (01 No. Visit). 

➢ Kheshgi, Nowshera (01 No. Visit). 

➢ Tarnab, Peshawar (01 No. Visit). 

➢ Tarnab, Charsadda (01 No. Visit). 

➢ Cheena / Sheenkay, Charsadda, (01 No. Visit). 

 



 

IV. Revamping of FSCs as NFSCs: 

➢ Farm Services Centre Dhaki, Charsadda. 

➢ Model Farm Services Centre Mardan Road, Charsadda. 

 

V. Data Entry Progress: 

➢ 800 registration forms have been successfully entered into the Excel database. 

 

Pictorial Glimpse: 

  
Meeting With Community Members at Mathra, 

Peshawar 

Meeting With Community Members at 

Tarnab, Peshawar 

  
Meeting With Community Members at 

Maziabad (Ghari Alam Khan), Peshawar 

Meeting With Community Members at 

Shodag (Haider Kalay), Charsadda 



 

  
Meeting With Community Members at Abazai 

(Tarakai), Charsadda 

Meeting with Farmers at Maniri VC-III, 

Swabi 

  

Meeting With Farmers at Boka (Jhanda), 

Swabi 

Farmers Orientation Session at Shabara, 

Nowshera 

  
Farmers Orientation Session at Kheshgi, 

Nowshera 

Farmers Orientation Session at Pushtun 

Ghari, Nowshera 



 

  

Mohib Banda, Nowshera (Follow-up Visit) Farmers Mobilization Session at Hisara 

Yaseen Zai, Charsadda 

  
Farm Services Centre Dhaki, Charsadda Model Farm Services Centre Mardan Road, 

Charsadda 

  
Tarnab, Peshawar (Follow-up Visit) Meeting with Director Agriculture, Nowshera 



 

7.3 Mansehra 

I. Community Engagement Meetings conducted at: 

➢ Bandi Dost Muhammad Khan. 

➢ Durwaza. 

➢ Patyan VCs of Tehsil Tanawal. 

➢ Jabori Tehsil 

➢ Shah Khel Garhi. 

➢ Bher Kund. 

➢ Lassan Nawab. 

➢ Sawan Mera. 

 

II. Registration Forms distributed in: 

➢ Registration forms (approximately 2800 forms) were distributed across Seven communities 

against which 800 have been received by the RCU.   

 

Pictorial Glimpse: 

 

 
Farmer Initial Session at Jabbori 

 
Farmer Initial Session at Darwaza 



 

 
Community Engagement Meeting at Lassan 

Nawab 

 
Form Registration at Jabori 

 
Pamphelet Distribution at Lassaan Nawab 

 
Farmer Initial Meeting at Darband 

 
Community Egagement Meeting at Bherkund Intial Mobilization Meeting at Mudserian 

 

 

 

 

 



 

7.4 D I Khan 

I. Farmers Mobilization Sessions conducted: 

➢ Nine (09) Farmers Mobilization Sessions were conducted across different villages in southern 

region. 

 

II. Stakeholders Meeting conducted with: 

➢ District Director Agriculture Extension, D I Khan & Karak. 

➢ Head Horticulture Section, Agriculture Research Institute, D I Khan. 

➢ Facilitator / In charge Model Farm Services Centre, D I Khan. 

 

III. Revamping of FSCs as NFSCs: 

➢ Conducted consultation meeting with the relevant stakeholders of Agriculture Extension. 

 

IV. Data Entry Progress: 

➢ 1000 registration forms have been successfully entered. 

 

V. Verification of Farmers Registration: 

➢ A monitoring visit was conducted at PFO Thathal and PFO Musa Khar to verify Farm registration 

data, identify mistakes, and address gaps in member registrations. Two teams were formed, each 

visiting a different village PFO for verification. The activity lasted three to four hours, during 

which multiple members from the same family were identified and replaced to ensure the 

maximum, accurate and transparent PFO formation. The PFO record was updated accordingly to 

maintain compliance with project guidelines. 

 



 

Pictorial Glimpse 

  

 

 

 

 

 

 

 

 

 

 

 

 
Meeting with District Director Agriculture 

Extension 
Arrangement of data registration forms 

collected from PFOs 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Farmers Orientation Session 

Farmers Mobilization Meeting at Village Himmat, D I Khan 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Initial Meeting with District Director, 

Agriculture Extension, Karak 
Farmers Mobilization Session at Village 

Mandhara, D I Khan 



 

 
 

 

 

 

 

 

 

 

 

 

 

 

Meeting with Horticulture Section, D I Khan Meeting with Livestock Farmers, D I Khan 

  

 

 

 

 

 

 

 

 

 

 

Verification of PFO Registration Forms at 

Thathal and Musa Khel  

Farmers Mobilization Session at Village Kot-

Kashmir, Distirct Lakki Marwat 

 

 

 

 

 

 

 

 



 

8 RECOMMENDATIONS 

The recommendations are as under: 

1. Improving Language Comprehension: The Communication Officer (PMU) shall timely 

ensure provision of Urdu and Pashto Brouchers for the community to make them more aware 

about the project  

2. IEC Materials: The Communication Officer (PMU) shall develop and distribute clear and 

concise informational materials (banners, pamphlets, posters) outlining the roles and benefits 

of PFOs during farmers' orientation sessions to raise awareness. 

3. Operational Support: The Administration Officer (PMU) shall ensure timely provision of 

stationery and registration forms to support field operations. 

4. Database Accuracy: Update the registration form to include all necessary fields and ensure 

accurate information is provided by farmers. 

5. Enhanced Communication: Distribute informational materials (brochures, pamphlets) during 

mobilization.  Similarly, provide regular updates to stakeholders to maintain engagement. 

6. Collaboration with Local Departments: Strengthen coordination with Agriculture, 

Livestock, and Social Welfare departments for integrated efforts. 

7. Community Engagement: Provide light refreshments during awareness sessions and PFO 

formation meetings to improve community participation. 

8. Increase the Distribution of Brochures: Ensure that brochures are distributed to a wider 

audience to provide essential information about the program, benefits, and how to get involved. 

9. Stakeholder Collaboration: Strengthen coordination with local authorities and relevant 

departments to ensure long-term sustainability and support for PFOs. 

10. Transportation Support: Provide a second vehicle for field staff to facilitate outreach in 

scattered target areas. 

11. Capacity Building: Provide a budget and training for strengthening the leadership and 

operational effectiveness of PFO sub-committees. 

 


