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1 INTRODUCTION 

The Khyber Pakhtunkhwa-Rural Economic Transformation Project (KP-RETP), a flagship 

initiative of the Government of Khyber Pakhtunkhwa in partnership with the International Fund for 

Agriculture Development (IFAD). The program aims to improve rural households’ income by 

supporting farmers in the transition towards more sustainable and profitable agriculture, creating 

employment opportunities and focusing on youth and women. KP-RETP is part of a larger 

agricultural development program led by the Government of Khyber-Pakhtunkhwa, in which the 

European Union (EU) contribution will ensure impact on the most vulnerable rural communities. 

 

2 PROJECT DETAILS 

The project main components and sub-components. are as under:  

 

3 PURPOSE OF REPORT 

The Monthly M&E Report summarizes project progress, tracks performance against targets 

and KPIs, identifies issues, provides recommendations, and ensures accountability. It supports 

decision-making, promotes transparency, and drives continuous improvement. 

4 METHODOLOGY 

The Monitoring and Evaluation (M&E) methodology for December 2024 was designed to 

S. No. Components Sub-Components 

1 Agribusiness Development  

1.1 Professional Farmer Organizations development 

(PFOs) 

1.2 Agri-Value Chain through Public-Private-Producers 

Partnership (4Ps) 

1.3 Revamping of existing Farms Services Centres 

(FSCs)  

1.4 Institutional Support Service. 

2 
Skills Development & Employment 

Promotion 

2.1 Skill Development for Agribusiness 

2.2 Vocational and Technical Skills Development 

2.3 Job Placement/ Induction 

3 Program Management & Policy Support 

3.1 Technical Assistance (TA) for policy  

3.2 Regulatory reforms—including the mainstreaming 

of Information Technology for Development 

(ICT4D)  



 

provide a comprehensive assessment of project activities across all five regions. Focused on tracking 

progress against KP-RETP objectives, the approach aimed to validate outcomes and generate 

actionable insights for enhanced implementation. Key elements included: 

 

➢ Field Visits: Engaging farmers and overseeing activities. 

➢ Initial Assessment: Collecting primary and secondary data. 

➢ Stakeholder Collaboration: Meetings with departments, officials, and communities. 

➢ Engagement Evaluation: Observing participation and session effectiveness. 

➢ Farmer Feedback: Collecting insights during and after sessions. 

➢ Activity Documentation: Recording attendance, forms, and materials. 

➢ Ongoing Monitoring: Regular visits to assess project progress. 

➢ Visual Documentation: Capturing activities through photos/videos. 

 

5 SUMMARY OF PHYSICAL PROGRESS 

The summary of physical progress against the total targets of sub-components are as under: 

 

S. No. Components Sub-Components Targets Progress 

1 
Agribusiness 

Development 

Professional Farmer Organizations 

development (PFOs) 
60 52 

Revamping of existing Farms Services 

Centers (FSCs) 
15 In progress 

2 

Skills Development 

& Employment 

Promotion 

Vocational and Entrepreneurship Skill 

Training 
5,000 In progress 

Start-up Capital for Self-employment 10,000 In progress 

Job placement/ Induction 5,000 In progress 

Upgradation of GTVC into Centre of 

Excellence 
02 In progress 



 

6 PLANNED TARGETS AND ACHIEVEMENTS (KPIS) 

The achievement against the planned targets as per KPIs are as follows: 

 PFOs KPIs 

Clusters 

Chitral Swat Peshawar Mansehra D I Khan 

S. No. Indicators Target Progress Targets Progress Targets Progress Target Progress Targets Progress Remarks 

1 
No. of Initial Sessions 

conducted 
2 2 10 10 7 7 - - 5 5 - 

2 No. of Villages selected 6 6 10 10 4 4 - - 5 5 - 

3 
No. of Farmers Orientation 

Sessions conducted 
2 2 7 8 10 10 11 13 5 5 - 

4 
No. of Farmers attended the 

Orientation Sessions 
- 125 320 362 400 350 550 1200 500 1300 - 

5 
No. of Pamphlets, Brouchers 

Distributed 
- - - - 200 200 - 120 200 200 - 

6 
No. of Farmers Mobilization 

Sessions conducted 
- 2 7 8 10 10 14 15 5 5 - 

7 
No. of Farmers attended the 

Mobilization Sessions 
- 125 320 362 400 350 800 1000 500 1300 - 

8 No. of Farmers Mobilized 100 400 320 362 400 350 800 1000 800 1300 - 

9 
No. of Registration Forms 

distributed 
500 800 1400 1550 800 600 800 800 800 2000 - 

10 
No. of Registration Forms 

received 
1000 1467 1550 1618 400 400 1600 1600 1500 1500 - 



 

11 No. of Farmers Registered 1000 1280 1200 1318 400 400 800 1600 1500 1300 - 

18 
No. of Follow up Sessions 

conducted 
16 16 22 22 10 10 13 14 9 9 - 

19 No. of PFOs formed 6 6 7 7 7 4 6 7 2 2 - 

20 No. of PFOs registered 6 6 - - 7 4 6 6 8 8 - 

21 
No. of Annual General 

Meetings (AGMs) conducted 
1 1 2 2 7 4 6 6 8 8 - 

 NFSCs KPIs 

Clusters 

Chitral Swat Peshawar Mansehra D I Khan 

S. No. Indicators Target Progress Targets Progress Targets Progress Targets Progress Targets Progress Remarks 

2 No. of FSCs mobilized - - - - - - - - - - - 

  



 

7 DETAILED ACTIVITIES ALONGWITH PICTORIAL 

EVIDENCE 

The PMU and cluster-wise detailed activities during the reporting month along with pictorial evidence 

are as follows: 

 

7.1 PMU 

I. PMU M&E Team Visit to RCU Dera Ismail Khan: 

➢ The KP-RETP PMU M&E team visited RCU D.I. Khan to review its administrative and 

operational aspects. The team inspected the office, including its location, furniture, stationery, 

and PFO files. The team also met with the RCU staff and visited PFO Himmat and PFO Shahdau 

to assess field progress and compliance with project goals. 

 

II. Training Sessions conducted at: 

➢ RCU Peshawar: 

On February 24, 2025, the KP-RETP PMU team held a one-day training at RCU Peshawar for 

18 staff members (RCU and Field Consultants) on Gender, Nutrition, and SECAP interventions 

(Project and region-wise). Sessions were led by the Manager Gender Mainstreaming, the 

Nutrition Officer, and the Environment & Climate Change Officer. To ensure the session was 

impactful, the M&E Officer from PMU was also present to oversee and support the process. The 

training aimed to equip staff with key knowledge & compliance standards to promote better 

practices in these important areas. 

 

➢ RCU Swat: 

On February 27, 2025, the KP-RETP PMU team held a one-day training at RCU Swat for the 

Northern Cluster staff. Five staff members, including the Regional Coordinator, attended. 

Sessions on Gender, Nutrition, and SECAP were led by respective experts to ensure staff 

understood key concepts and compliance requirements for effective project implementation. 

 

III. PMU Team Field Visits to PFOs:   

➢ PFO at Camp Korona - Central Cluster: 

On February 25, a field visit to PFO named “Professional Agriculture Network” at Camp 

Koroona Nowshera was conducted to raise awareness about KP-RETP’s Gender, Nutrition, and 

SECAP themes. PFO members were encouraged to include all vulnerable groups, especially 

youth and women. The M&E Officer from PMU also attended to monitor and assist the session 

for better impact. 

 

 



 

➢ PFO at Kotali-Kabal – Northern Cluster: 

On February 28, 2025, the PMU team held separate meetings with male and female members of 

PFO Kotali-Kabal Swat. The team discussed the inclusion of marginalized groups, including 

women, youth, and the ultra-poor, and covered topics like women's and youth inclusion, 

Nutrition, and SECAP in detail. 

 

IV. Logical Framework: 

 Indicators Achievements 

Output 

1.2 Coaching of producers for 

increased capacity on business 

planning, production practices 

and market advice 

1.1.4 Persons trained in production practices and/or technologies 

Total number of persons trained 

by the project  

 

Total number of attendances to 

training sessions 

 

Men trained in crop 6 

Women trained in crop 45 

Young people trained in crop 14 

Total persons trained in crop 51 

Output 

1.4 Households provided with 

nutrition education 

1.1.8 Households provided with targeted support to improve their 

nutrition  

Total persons participating  51 

Males 6 

Females 45 

Households 51 

Household members benefited  

Young  

 

 

 

 



 

Pictorial Glimpse:  

  
PMU M&E Team Visit to RCU-Dera Ismail Khan & Field Visits to Himmat & Shahdau 

  

Training Session on Gender at RCU Peshawar Training Session on Nutrition at RCU Peshawar 

  
Training Session on SECAP at RCU Peshawar Training Session on at RCU Swat 

  

Training Session to PFO, Camp Korona, Nowshera 

  
Training Session to Female PFO, Kotali-Kabal, Swat Training Session to Male PFO, Kotali-Kabal, Swat 



 

7.2 Chitral 

I. Farmers Mobilization Sessions conducted at: 

➢ Village Seen (85 participants: 73 males, 12 females). 

➢ Terich Valley (40 participants (all male). 

 

II. Annual General Meeting (AGM) conducted for: 

➢ An Annual General Meeting (AGM) was conducted for the PFO Seen in order to select the 

executive body of the PFO and to discuss plans and strategies. 

 

III. PFO Registration Progress: 

Data for registration with the Cooperative Department of following Five PFOs have been submitted.  

➢ PFO Booni. 

➢ PFO Charun. 

➢ PFO Reshum. 

➢ PFO Koghuzi. 

➢ PFO Garamchashma. 

 

IV. Data Entry Progress: 

➢ 2160 registration forms received from 6 PFOs have been successfully entered into the Excel 

database. 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

Pictorial Glimpse:  

  
Executive Body Members of the Seen PFO signing 

the document 

AGM of the PFO Seen Lower Chitral 

  
Farmers Mobilization Session at Village Seen Farmers Mobilization Session at Terich Valley 

 

 

Submission of Registration Application to 

Cooperative Department. 

 

 



 

7.3 Swat 

I. Initial Meetings conducted: 

➢ Initial Meetings were conducted in 10 villages with farmer communities, which provided an 

introduction to the PFO concept, its benefits, and gather feedback. 

 

II. Farmer Mobilization and Awareness Sessions held: 

➢ Community meetings and discussions were conducted to educate farmers on PFO structures, 

collective bargaining advantages, and the importance of active participation.  

 

III. Meetings with Stakeholders conducted: 

➢ Meetings were held with government officials, NGOs, and agricultural institutions to seek 

support for PFO registration and sustainability.  

 

IV. Follow-up Visits for on-going PFOs held: 

➢ Follow-up visits for on-going PFOs held for continued engagement, guidance to Executive 

Bodies, and to address challenges.  

 

V. PFO Registration Progress:  

➢ Seven PFOs were completed and ready for registration, all the required documents were 

submitted to the Cooperative Department.   

 

VI. Annual General Meetings (AGMs) conducted for: 

AGMs for following Two (02) PFOs were conducted in the presence of Cooperative Department 

officials. 

➢ PFO Toha 

➢ PFO Kotlai  

 

VII. Data Entry Progress: 

➢ 1955 registration forms received have been successfully entered into the Excel database. 

 

 

 

 

 



 

Pictorial Glimpse: 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

Meeting with DC Lower Dir Meeting with Cooperative Dept Swat 

  

DDA Lowe Dir AGM Kotlai Kabal Swat 

  

 

 

 

 

 

 

 

 

 

 

 

 

AGM Toha Charbagh Swat  

 

 

  



 

7.4 Peshawar 

I. Initial meetings with farmers conducted at: 

➢ Tarnab (Mera kachori), Peshawar 

➢ Ormar Miyana, Peshawar 

➢ Office of the Assistant Registrar Cooperative Societies, District Charsadda. 

➢ Timberpura (Lala Kalay), Peshawar.  

➢ Haryana (Khurasan), Peshawar. 

➢ Office of the Assistant Registrar Cooperative Societies, District Nowshera. 

➢ Office of the Assistant Registrar Cooperative Societies, District Swabi. 

 

II. Farmers Orientation Sessions held in:  

➢ Boka (Jhanda), Swabi 

➢ Maniri Bala, Swabi 

➢ Camp Korona, Nowshera 

➢ Kheshgi Bala, Nowshera (02 sessions) 

➢ Pushtoon Garhi. 

➢ Tarnab (Mera Kachori), Peshawar 

➢ Ormar Miyana, Peshawar 

➢ Haryana (Khurasan), Peshawar. 

➢ Pushtoon Garhi, Nowshera. 

 

III. Community Meeting held in:  

➢ A session with the community (Males and Females) was held in the Village Kheshgi (Payan 

and Bala) regarding registration of farmers. 

 

IV. Follow up Visits held at: 

➢ Boka (Jhanda), Swabi 

➢ Maniri Bala, Swabi 

➢ Camp Korona, Nowshera 

➢ Kheshgi Bala, Nowshera (02 visits) 

➢ Pushtoon Garhi. 

➢ Tarnab (Mera Kachori), Peshawar 

➢ Ormar Miyana, Peshawar 

➢ Haryana (Khurasan), Peshawar. 



 

➢ Pushtoon Garhi, Nowshera. 

 

V. Verification of Farmers Registration: 

➢ A meeting was held at Boqa, Jhanda-Swabi to verify that the Farmers’ Registration forms were 

correctly completed and to eliminate duplicates or ineligible beneficiaries under the criteria of 

the KP-RETP. 

 

VI. Annual General Meetings (AGMs) for: 

AGMs for following Four (04) PFOs (02 in Swabi and 02 in Nowshera) were conducted in the 

presence of Cooperative Department officials in order to finalize the names of PFOs and elections 

processes.   

➢ PFOs Agro Pioneer Association 

➢ PFO Self-reliant Farmer Organisation 

➢ PFO Khushal Farmer Organisation 

➢ PFO Agriculture Professional Network 

 

VII. Data Entry Progress: 

➢ 2831 registration forms of Seven (07) PFOs have been successfully entered into the Excel 

database. 

 

Pictorial Glimpse: 

  
Farmers Orientation Session at Ormar 

Miyana, Peshawar  

Follow-up Visit at Charsadda 



 

  
Community (Males and Females) Meeting at Village Kheshgi (Payan and Bala) 

  
Election Process at Camp Korona, Nowshera 

  
Forms Verification at Boka, Jhanda, Swabi 

  

Annual General Meeting (AGM) 



 

7.5 Mansehra 

I. Meeting with Cooperative Department conducted: 

➢ Meetings with the Cooperative Department conducted which clarified the PFO registration 

process, required documents, and key guidelines, ensuring a smooth process for members. 

 

II. Follow up Visits held: 

➢ The RCU team conducted follow-up visits to all six PFOs to assess the progress of community 

mobilization and ensure the timely completion of registration forms (Schedule F) for the 

election process. 

 

III. Annual General Meetings (AGMs) for: 

AGMs for following Six (06) PFOs were conducted in the presence of Cooperative Department 

officials to oversee the registration process, facilitate the approval of bylaws, and formalize the 

management committee.   

 

➢ PFOs Pakhal Green/Dhodial 

➢ PFO Sustainable Rural Development Organization/Lassan Nawab 

➢ PFO Women and Youth Development Organization/Dogah 

➢ PFO Siren Organization/ Kehanian 

➢ PFO Dost Organization/ Bandi Dost Mohd 

➢ PFO Sawan Organization/Sawan Mara 

 

Participation of community members was approximately 50 to 60 farmers at every location. 

Moreover, the Election process was also carried out. 

 

IV. Data Entry Progress: 

➢ 2400 registration forms received have been successfully entered into the database. 

  

 

 

 

 

 



 

Pictorial Glimpse: 

  

Meeting with Cooperative Department   Meeting with Agriculture Department 

Haripur 

  
Annual Genral Meeting at Dhodiyal Meeting with Cooperative Department 

Mansehra 

  
Data entry at RCU Mansehra Form review at RCU Mansehra 

 

 

 

 

 



 

7.6 D I Khan 

I. Farmers Mobilization Sessions conducted: 

➢ Five (05) Farmers Mobilization Sessions were conducted across different villages in 

southern region. 

 

II. Formation of PFOs: 

➢ The registration process for two new PFOs was initiated and initial documentation 

was completed as part of the formalization process. 

 

III. Stakeholders Meeting held with: 

➢ Three (03) meetings held with the Assistant Registrar of the Cooperative Department, 

D.I. Khan, were conducted to discuss the registration process for PFOs.  

 

IV. Annual General Meetings (AGMs) for: 

AGMs for following Eight (08) PFOs were conducted. 

➢ PFO Himmat   

➢ PFO Khar Thathal   

➢ PFO Shahdau   

➢ PFO Rak Civil   

➢ PFO Kot Jai   

➢ PFO Ketch   

➢ PFO Mandhra Kalan   

➢ PFO Jock Kat Kacha   

 

VI. Revamping of FSCs as NFSCs: 

➢ The revamping process for two Model Farm Services Centers (MFSCs) was initiated 

after consultations with relevant stakeholders, including the Agriculture Extension 

Department. 

 

VII. Data Entry Progress: 

➢ 1600 registration forms have been successfully entered. 

 

  



 

VIII. Verification of Farmers Registration: 

➢ A monitoring visit was conducted at PFO Kot Jai, PFO Rak Civil, PFO Shahdau, and 

PFO Himmat to verify farmers' registration data, identify discrepancies, and address 

gaps in member records. Two teams were formed, each visiting a different village PFO 

for verification. The activity lasted three to four hours, during which multiple members 

from the same family were identified and replaced to ensure the maximum, accurate and 

transparent PFO formation. The PFO record was updated accordingly to maintain 

compliance with project guidelines. 

 

IX. Submission of PFO Data for Registration: 

➢ The data of 08 PFOs along with schedule F & B forms, has been submitted to the 

Cooperative Department to initiate the formal registration process.   

 

Pictorial Glimpse 

  
Farmers Mobilzation Meeting at Village Jock 

Kat, D I Khan 

Farmers Mobilzation Meeting at Village Band 

Korai, D I Khan 

  
Annual General Meetings (AGMs) of PFOs 



 

  
Annual General Meetings (AGMs) of PFOs 

  

Verification of Farmers Registration in Village Himmat and Kot Jai, D I Khan 



 

8 RECOMMENDATIONS 

The recommendations are as under: 

1. Inclusion of required fields in the registration form: To ensure accurate and complete data, 

the registration form must include all required fields and align with the Cooperative Department's 

requirements. Measures should be in place to ensure farmers provide correct and complete 

information for a smooth registration process. 

2. Increase Female Participation: Dedicated more orientation sessions for women must be 

organized to raise awareness and to encourage their active participation in PFOs, ensuring they 

understand the benefits and opportunities available. 

3. Capacity Building for PFO Executive Bodies and Sub Committees:  PFO executive members 

and subcommittees must be trained in financial management, leadership, and cooperative 

regulations to improve governance. A dedicated budget for these capacity-building programs 

must be allocated. 

4. IEC Materials: The concise informational materials (banners, pamphlets, posters) outlining the 

roles and benefits of PFOs must be ensured during farmers' orientation sessions to raise 

awareness. 

5. Registration of PFOs: Registration of PFOs under the Co-Operatives Societies must be 

expedited to ensure maximum PFOs are formed. 

6. Provision of Digital Cameras:  The M&E Team must be provided with the digital cameras in 

order to capture high-quality pictures during field visits and to increase the visual quality of 

evidence for monitoring and evaluation purposes.   

7. Community Engagement: Provide light refreshments during awareness sessions and PFO 

formation meetings to improve community participation.  

8. Power Supply Solutions: Administration Officer (PMU) shall procure alternative power sources, 

such as generators, to mitigate the impact of load shedding on project activities or shall provide 

some alternate solution. 


