Overview

Khyber Pakhtunkhwa Rural Econamic Transformation
Project ([KP-RETP) is a flagship inltiative of the
Governmeant of Khyber Pakhtunkhwa in partnership
with the International Fund for Agriculture
Davelopmaent (IFAD) and European Union (EU) for the
renaissance of the rural economy.

The overall goal of the programmea is to contributa to
poverty reduction food and nutrition security of
785,000 rural households.

KP-RETP Geographical Spread

Target Area: All 36 Districts of the province
including Merged Districis

Target Group: Rural Smallholders (<12.5 acres
or 5 ha), landless households
(HH),

(50% youth, 25% women)

"Priority rural poor"

Southern Agribusiness Cluster
12 Districts

D.l.Khan, Bannu, Laki Marwat, Hangu, Kohat,
Karak, Orakzai, Kurram, Tank, North
Waziristan, South Waziristan Upper & South
Waziristan Lower

Northern Agribusiness Cluster
Bajaur, Dir Upper, Dir Lower, Malakand, Buner,
Swat & Shangla

Chitral Agribusiness Cluster

Lower Chitral, Upper Chitral

Central Agribusiness Cluster

Peshawar, Mardan, Khyber, Mohmand, Nowshera,
Swabi, Charsadda

Eastern Agribusiness Cluster

Haripur, Abbottabad, Mansehra, Battagram,
Torghar, Kohistan, Lower Kohistan, Kolal Palas

Potential Interventions

Seedless citrus, grapes, guava, pine nut,
melons, dates, peanuts, pome and stone fruits,
citruses, lychee, strawberry, plums, peaches,
pears, off-season and high-value vegetables,
fruit nurseries, medicinal and aromatic plants,
dairy and - small ruminants, high-value vertical
farming, floriculture, halal meat, commercial

dairy, etc

OMPONENTS

Agribusiness Development |

1. Professional Farmer Organizations development
2. Agri-Value Chain through Publie-Private
Producears Partnership (4Ps)

3. Revamping of existing Farms Services Centres

1. Professional Farmers
Organization (PFOS)

* A total of 550 PFOS will be established nnd
‘made functional by year 6 of KP-RETP
interventions.

* 400 producers per PFO

« An investment of USD 70,000-100,000 (PKR

22 Million) per PFO on 70:30 basis by

Project: Members/Farmers
* Average estimated net income per farmer
USD 1000-2000 (PKR 0.5 Million) per year

2. Public-Private-Producers
Partnership (4Ps)

= A total of 20 4Ps will be established, sach
covering 2,000 producers

* Well-qualified and experienced private
partner shall be selecled through a competitive
process

# Private firms will be engaged on a 3-5 years
contract

* The share of the project and the private
producer shall be 50:50 respectively

* To increase average income of beneficiary
(farmer) approximately USD 150 (PKR 40,000)
par month

* The project shall finance each 4P upto
maximum USD 500,000 (PKR 140 Million)




3. New Farm Services
Companies (NFSCs)

* Transform existing Farms Services Cenires
(FSCs) Into functional, autonomous and
sustainable New Farm Service Companies
(MNFSCs) per district, with PFOs and individual
farmers as shareholders.

* The modernization will make the FSCs more
responsive to the needs of the farmers,
to complament to PFOs and 4Ps, In terms of:

Input supply (fertilizers, seeds, pesticides etc.)
and Services (mechanized labor, technical
advises,certification marketing ete.)
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Skills Development &
Employment Promotion

The objective of the component Is creation of
productive employment and self-employment
opportunities for 110,000 rural women and men in the
farm, off tarm and non-farm seclors.

1. Skills Development for Agribusiness

Training of 25,000 persons (producers/farmers)

@ Focus on youth and women from rural areas
(30% at minimum)

To ensure availability stafl and workforce required
for achieving successful Agribusiness
Development (component 1)

2. Vocational and
Technical Skills Development

* To create skills among 60,000 persons for
employment and self-employment opportunities
with a focus on ultra-poor and poor households.

* Qut of the trained 60,000 persons, employabilily
of 18,000 youth trained by KP-TEVTA will be
improved through apprenticeship programme for
responding better to the supply gap in emerging
sector in the provincial, national or international
markels.

* Self-employment / Enterprise Development:

42,000 youth women and men with demonstrated
interest, willingness and capacity will be supported
to become self-entrepreneurs in on=farm, off-farm
and non-farm sectars with the support of a start-up
package and coaching (USD 300 PKR 100,000)

3. Job Placement / Induction
Internship

> 25,000 graduates of universities through a public
private partnership

kEach graduate will have the possibility to do 2
internships of 8 months asach

* The recruiting public/private sector institution
and enterprise will be allowed to keep the same
studeni for a second period of 8 manths only if it
provides a formal offer of employment to the
student.
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