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Introduction 

National and Provincial Context 

 
Pakistan, a lower-middle-income country with a population of 241.49 million [1] with 51.48 
percent males and 48.51 percent females showing a gender ratio of 106.12. The average 
number of family members in Pakistan is 6.30 members. According to the 2023 census, the 
country's population growth rate stands at 2.55%, the highest in the region. If this trend 
persists, Pakistan's population is projected to double by 2050. Rapid population growth 
negatively impacts per capita income and the overall standard of living, exacerbating 
economic and social challenges, particularly in rural areas. 
Approximately 74 percent [2] of women and girls engaged in Pakistan’s labour force work in 
the agriculture sector, which generates 40 percent of household income. Despite the 
important and different roles that women play in agriculture, mostly women farmers do not 
own the land they work on, do not receive equal wages for work of equal value, and are 
particularly vulnerable to a range of protection challenges such as harassment, economic 
exploitation, physical and psychological abuse.  
Among the problems that constrain the development of women’s potential are heavy 
workloads, lack of access to factors of production (land, credit, water, technology), low 
literacy rate, lack of training opportunities and access to advisory services. There are 
additional constraints such as poor and inefficient storage, lack of cold chain, weak transport 
and marketing mechanisms, which further affects their income. 
Moreover, in rural communities, traditional patriarchal norms create significant barriers for 
women, limiting their participation in agriculture and reinforcing strict divides between home 
and work. This often leaves women feeling marginalized and vulnerable, as they have limited 
access to education and training about their rights, making them easy targets for exploitation 
and abuse. In local organizations, their voices are often unheard, sidelining them from 
leadership roles that could bring about change. Meanwhile, men typically benefit from more 
resources, such as training and financial advice, leaving women at a disadvantage. Unclear 
property and inheritance rights, especially regarding land, further compound their 
vulnerability, particularly for widows who struggle to secure their livelihoods. The absence of 
basic services like water, health, education and roads hits women and girls the hardest, as 
they are frequently responsible for fetching water and firewood. Additionally, those who rely 
on rainfed farming face heightened risks from climate change and rising food prices, trapped 
in a cycle of uncertainty and economic instability due to their limited access to irrigated land 
and stable markets. 

_________________ 

[1] https://moib.gov.pk/News/62983#: 

[2] Food and Agriculture Organization report on Women in Agriculture -2015 

[3] https://pwdkp.gov.pk/page/sec_message#:~:text=At%20the%20time%20of%20independence,is%20almost%208%20times%20increase 
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Recognizing these challenges, the Government of Pakistan is prioritizing support for 
smallholder farmers, especially women and youth. Key initiatives aim to boost productivity, 
diversify into high-value crops and livestock, and promote agribusiness development. The 
focus is also on capacity building through skills training, expanding access to financial services, 
and implementing climate-smart techniques to enhance agricultural production. 

Khyber Pakhtunkhwa (KP) Province is the third largest province of Pakistan with a land mass 
of 101,741 km and population of 40.85 million of which 81% is rural [1]. The province faces 
significant challenges, including a multidimensional poverty rate of 49%, higher than the 
national average of 39% (2015). Nutritional vulnerabilities are widespread, particularly among 
children, adolescents, women of reproductive age, and pregnant or lactating women, who 
bear heavy workloads and perform multiple responsibilities, including productive work, 
household duties, and caregiving. Moreover, early marriages are common who can put girls at 
risk of violence from their spouses and relatives.  

In a male dominated society, 90 percent households are headed by males and only 10 percent 
are headed by females. About 83 percent of households are in rural areas, while the rest are 
in urban. More than half of households (54 percent) have 5 to 8 members, while less than one 
percent has one member. Forty seven percent of the household heads have no education or 
only have pre-school followed by those with secondary education (17 percent) and higher 
education (15 percent). Ten percent household heads have primary education. [2]   

Within KP, poverty is particularly severe in rural areas and NMDs, where poverty rates stood 
at nearly 58% and 74%, respectively. The number of HHs categorized as extremely and 
chronically poor (Poverty Score Card 0-16.7) in the KP province, is estimated at 1.6 million 
rates in the province is higher (9.2%) compared to the national average (5.7%) [3]. 

Women’s engagement in agriculture across Khyber Pakhtunkhwa varies by region due to 
cultural, economic, and environmental factors. In the Southern Agribusiness Cluster (Dera 
Ismail Khan, Bannu, Kohat, Karak, Tank, Waziristan), women are involved in dairy farming, 
small-scale livestock rearing, and post-harvest processing, but face severe mobility 
restrictions, limited market access, and a lack of land ownership rights. The Central 
Agribusiness Cluster (Peshawar, Mardan, Nowshera, Charsadda, Swabi, Mohmand, Khyber) 
has a mix of urban and rural economies, where women participating in citrus farming, poultry, 
livestock and vegetable cultivation, yet their access to credit and formal agribusiness remains 
restricted due to male-dominated financial and institutional structures. In the Northern 
Agribusiness Cluster (Swat, Malakand, Dir, Buner, Shangla, Bajaur), women contribute 
significantly to fruit orchards, medicinal plant harvesting, and dairy farming, but their 
participation in commercial farming is limited by remoteness, harsh climatic conditions, and 
traditional gender norms. The Eastern Agribusiness Cluster (Mansehra, Abbottabad, 
Battagram, Haripur, Torghar, Kohistan) features women actively engaged in dairy farming, 
livestock rearing, and organic agriculture, yet they face challenges such as lack of financial 
support, restricted mobility, and exclusion from cooperative memberships. 

______________ 

[1] https://www.pbs.gov.pk/sites/default/files/population/2023/KP.pdf 

[2] (https://www.pc.gov.pk/uploads/report/MICSKP-2016-17-Final_report.pdf). 

[3] https://webapps.ifad.org/members/eb-seminars/2021-12-07-EB-Consultation/docs/EB-2021-134-R-38-Project-Design-Report.pdf. 

https://www.pbs.gov.pk/sites/default/files/population/2023/KP.pdf
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In the Chitral (Upper & Lower Chitral), women play an important role in livestock rearing, wool 
production, potato production and processing nuts and medicinal plants, but face economic 
isolation due to geographical remoteness and limited market integration. 

 Across all clusters, common gender issues include restricted land ownership, limited access 
to training and financial resources and a lack of decision-making power in agribusiness. 
Despite women’s crucial contributions to agriculture and livestock, their efforts often go 
unrecognized, putting them at a disadvantage. While they work diligently in the fields, men 
typically control the profits from cash crops and livestock sales. This inequality extends to 
market activities, where men control financial transactions, further sidelining women. 
Additionally, restrictions on women’s mobility and time create significant barriers to their 
economic empowerment, limiting their ability to engage in market opportunities and achieve 
financial independence. Addressing these challenges through targeted interventions, such as 
women-focused organization, training, financial inclusion programs, and strengthened 
market linkages, is essential for promoting gender equity in the rural economy. 

KP-RETP gender mainstreaming priorities 

 
Gender mainstreaming is systematically integrated into all activities carried out by the KP-
RETP through three core components. The mandate of KP-RETP is to ensure equitable 
participation of both women and men as economic actors, thereby fostering agricultural 
income. Its strategic priority is to implement a social inclusion approach that identifies and 
prioritizes the most vulnerable and marginalized groups, particularly women and youth, 
within rural communities. This ensures that project interventions benefit the indigenous rural 
population impartially, without discrimination. 
Women: In Pakistan, particularly in KP, women are among the most marginalized, lacking 
access to basic services and livelihood opportunities. The 2020 Global Gender Gap Index [1] 

ranked Pakistan 151 out of 153 countries, reflecting a low labour force participation rate of 
just 13% for women, compared to 76% for men. Although women make up a significant 
portion of the agricultural workforce, often accounting for 73% of agricultural employment, 
they are frequently undercompensated for their contributions on family farm.  

In KP, where nearly half the population is female, women's economic participation remains 
low. With 80% of people living in rural areas, many women are confined to domestic tasks, 
animal husbandry, and agriculture, often without pay or proper compensation. The project 
aims to enhance women's socio-economic conditions by ensuring at least 25% participation 
in all activities, aligning with the priorities of the Government of KP and IFAD to empower 
women and promote equality. 

Youth: Pakistan has a passionate youth population, with over 60% of its citizens aged between 
15 and 33 years. In Khyber Pakhtunkhwa (KP), youth represent 14% of the national total. 
However, rural adolescents face significant challenges due to limited access to essential 
services like land, markets, finance, education, training, and healthcare. Social and cultural 
norms disproportionately affect girls, who often bear greater household responsibilities, have 
fewer educational opportunities, and face early marriage. These factors increase their risk of 
poor reproductive health, multiple pregnancies, and gender-based violence. 

[1] https://www.weforum.org/publications/gender-gap-2020-report-100-years-pay-equality/in-full/global-gender-gap-index-2020/ 
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Moreover, a lack of market-relevant skills and limited resources contribute to high 
unemployment and underemployment among youth. 

 The KP-RETP project aims to take advantage of the growing number of young people by 
addressing issues in technical education, job skills, and self-employment. This will help young 
graduates find jobs and enter the workforce. The project includes a 50% youth quota and a 
25% allocation for women beneficiaries, ensuring equitable access to self- and wage-
employment opportunities. Through its integrated approach, the project focuses on 
enhancing skills, facilitating self-employment, and providing job placement for training 
graduates. 

IFAD and Gender Mainstreaming 

IFAD is dedicated to empowering women and promoting gender equality, helping poor rural 
communities enhance their food security, nutrition, and incomes. When rural women of all 
ages are empowered, it leads to significant benefits, including economic growth, improved 
household food security, higher incomes, and enhanced family well-being. 
As the only international financial institution focused on reducing rural poverty through 
agricultural investments, IFAD prioritizes gender mainstreaming in its mission IFAD’s policy 
on gender equality and women’s empowerment has the following three strategic objectives: 

• Promote economic empowerment to enable rural women and men to participate in 
and benefit from profitable economic activities.  

• Enable women and men to have equal voice and influence in rural institutions and 
development organizations.  

• Achieve a more equitable balance in workloads and in the sharing of economic and 
social benefits between women and men.  
 

Rationale of Gender Mainstreaming  

According to the 2018 Global Gender Gap Index, around 1.7 billion women and girls live in 
rural areas, with many facing poverty. Approximately 43% of women in developing countries 
are part of the agricultural labor force. Unfortunately, discriminatory social institutions, both 
formal and informal laws, and prevailing social norms hinder their progress in agricultural 
production. These challenges lead to: 
a. restrictive rights as well as limited access to empowerment opportunities and     resources.  
b. rural households struggling to overcome barriers to food production, security, and 
nutrition. 
c. greater incidence of gender-based violence in rural communities.  
These barriers prevent rural women from effectively addressing issues related to food 

production, security, and nutrition. 

Gender Mainstreaming and IFAD-A transformative approach  

1. The 2030 Agenda for Sustainable Development highlights the need for structural 
transformation in rural communities, addressing the root causes of economic, social, 
political, and environmental challenges, including gender inequities. 

2. To increase women's contributions to the SDGs, IFAD is dedicated to enhancing its 
programming impact on Gender Equality and Women’s Empowerment (GEWE). This 
involves an integrated approach that considers gender, youth, nutrition, environment, 
and climate for maximum effect. 
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3. IFAD aims to reduce inequalities between women and men in rural areas, targeting 25 
to 30 percent participation of women and youth in gender-transformative projects for 
greater impact. 
 

Gender Strategy for KP-RETP 

• Vision: 
Empower women in Khyber Pakhtunkhwa to achieve economic, social, and decision-
making equity through sustainable and climate-resilient agribusiness and employment 
opportunities. 

• Mission: 
Integrate gender-sensitive approaches into all KP-RETP activities by enhancing women’s 
participation, addressing barriers to economic empowerment, and fostering leadership 
and capacity building in rural communities. 

Strategic Objectives and Targets                

• To achieve 25% participation of women and 50% of youth in all project activities, 
benefiting 196,250 women-headed households. 

• To empower women by enhancing their income and decision-making power through 
sustainable, climate-resilient, and high-value agribusiness initiatives, fostering equity, 
resilience, and economic growth. 

• To empower 55,000 women as active members or leaders in Professional Farmer 
Organizations (PFOs), Farm Service Companies (FSCs), and 4P partnerships. 

• To create productive employment and self-employment opportunities for a total of 
110,000 rural women and youth including 55,000 women across on farm, off-farm, and 
non-farm sectors.  

• To facilitate women’s self-employment and job creation by providing start-up capital 
and connecting trained individuals with opportunities. A total of 42,000 young people 
(50% women and 50% Youth), including 21,000 women and women headed 
households, with demonstrated interest, willingness, and potential will receive 
support to become self-entrepreneurs in farm, off-farm, and non-farm sectors. This 
support will include a start-up package, coaching, and vocational skills development 
under Subcomponent 2. 

• The objective of the subcomponent is to create skills among 60,000 persons for 
employment and self-employment opportunities with a focus on ultra-poor and poor 
households with limited access to land with a specific focus on women (50%) and 
youth (50%). Preference, particularly for self-employment, will be given to youth 
women and men on their poverty score among the band of 0-40 and 30,000 women 
and 30,000 youth will be trained with in different disciplines.  

• 2.3: Job Placement / Induction Internship: Out of 25,000 graduates from TEVTA, 
University and other technical colleges, 12,500 will be women under a public-private 
partnership. Each graduate can complete two six-month internships. A company or 
institution can retain the same intern for a second term only if it offers them a formal 
job for next 02 years. 
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• To strengthen partnerships with TEVTA and other institutions to support skill 
certification, employment promotion, and entrepreneurship for women. 

KP-RETP alignment to the GoKP Policies and Sector Objectives 

 
As a flagship initiative, this project aims to transform the rural economy in Khyber 
Pakhtunkhwa and aligns with key strategies and policies of the Government of Khyber 
Pakhtunkhwa. Its outcomes will significantly contribute to women’s empowerment, youth 
development, food security, and climate resilience at both provincial and national levels. 
 
1.The Khyber Pakhtunkhwa Women Empowerment Policy 2017 focuses on enhancing 
women's economic, social, political, and legal empowerment by addressing key challenges 
such as gender-based violence, low economic participation, restricted political 
representation, and inadequate access to healthcare and education. The KP government has 
introduced legislative reforms, including the GHAG Act (2013), KPCSW Act (2016), and drafted 
bills on domestic violence and child marriage. Institutional measures like women's helplines, 
police desks, shelter homes, and vocational training programs aim to support women. The 
policy mandates gender mainstreaming across all government departments, economic 
incentives for female entrepreneurs, and enhanced participation in governance. Despite 
progress, cultural barriers and weak enforcement remain challenges, requiring stronger 
implementation and monitoring to achieve sustainable gender equality in the province. 
 
2. KP Protection Against Harassment of Women at the Workplace Act, 2010: Workplace 
harassment, as defined under the KP Protection Against Harassment of Women at the 
Workplace Act, 2010, includes unwelcome sexual advances, requests for sexual favors, and 
any verbal, written, or physical conduct of a sexual nature that creates a hostile or offensive 
work environment. It also covers abuse of authority and gender-based discrimination 
affecting professional performance. Employers must enforce the Act by forming inquiry 
committees and implementing a code of conduct. Penalties range from minor actions like 
censure and withholding promotions to major consequences such as dismissal, demotion, 
fines, or imprisonment in severe cases. The 2018 and 2022 amendments expanded protection 
to informal workers, students, and trainees. Complaints can be filed through the Pakistan 
Citizens' Portal, Ministry of Human Rights Helpline & App, or Zainab Alert App. 
 
3. KP-Youth Policy 2016: The KP government links its youth development work with 
education, sports, mobility, tourism and culture in the short and prosperity in the long run. 
The government has visualized the youth policy for creating an enabling environment for the 
youth by providing them equitable opportunities to realize their full potential in a safe, secure 
and conducive environment, working for a developed and prosperous Pakistan. One of the 
major objectives is that the youth possess economic and social competencies for their future 
market and social roles through an enabling quality education. The focus of the policy on 
youth groups, including male and female, rural and urban, literate and illiterate and 
vulnerable youth groups i. e. minority youth, workshop workers, differently abled youth, 
religious school students, transgender; internally Displaced Persons (IDPs) and refugee youth. 
 
4. Agriculture Policy-Khyber Pakhtunkhwa (2015-2025): The project supports the objectives 
of this policy by addressing the food security and income needs of vulnerable populations, 
particularly women and youth. 
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5. Sustainable Development Strategy (SDS) 2019-2023: The KP-RETP aligns with the SDGs, 
particularly in: 
Thematic Area 3: Economic Growth and Employment Opportunities: Fostering socio-
economic development through job creation in partnership with the private sector. 
Thematic Area 6: Agriculture, Food Security, and Safe Environment: Focusing on increased 
food production, climate-smart technologies, value addition, public-private partnerships, 
agricultural insurance, and necessary policy reforms. 
6. National Youth Development Framework/Kamyab Jawan Program: The KP-RETP supports 
the framework’s goals of empowering youth through vocational skills, financial inclusion, 
entrepreneurship, and micro-business support 
7. Sustainable Development Goals 2030:  The KP-RETP will contribute towards the 
achievement of at least six SDGs including Poverty reduction (SDG 1), Zero Hunger (SDG 2), 
Gender Equality (SDG 5), Decent work and Economic Growth (SDG 8), Reduced Inequalities 
(SDG 10) and Climate Action (SDG 13).   
 

          
 
The project will seek synergies and promote complementarities with Ehsaas/National 
Poverty Graduation Initiative of the Federal government (particularly with IFAD-funded 
National Poverty Graduation Programme already present in 10 of the 36 districts in KP), as 
well as with all other donor and Government of Khyber Pakhtunkhwa funded programmes 
particularly the ones under the departments of; Industries, Commerce & Technical 
Education/TEVTA; Agriculture, Livestock & Cooperatives (Farm Services Centres, 
agriculture extension and research for instance), Social Welfare, Special Education and 
Women Empowerment (particularly women centres in merged districts); Accelerated 
Implementation Programme and Agriculture Transformation Programme etc.  
Coordination will be established with the FAO and WFP to reinforce respective 
interventions, especially on climate resilience aspects, mainstreaming nutrition and policy 
support on food security, nutrition and women empowerment. 
               

Objectives of KP-RETP 

 

The Khyber Pakhtunkhwa Rural Economic Transformation Project (KP-RETP) is a critical 
initiative designed to uplift the most vulnerable rural communities in our province. The 
overall goal of the project is to contribute to poverty reduction, food and nutrition security 
and strengthening resilience of rural households. KP-RETP will be implemented in all 36 
districts of KP province and will benefit around 785,000 households (4.35 million 
corresponding persons). KP-RETP targets: (i) smallholder farmers actively engaged in 
agriculture; (ii) households falling in 0-40 PSC; (iii) households experiencing food insecurity 
and malnourishment; and (iv) rural women and youth. Gender, youth, nutrition and climate 
change will be mainstreamed into all aspects of project implementation. The project will 
ensure participation of 50% youth and 25% women beneficiaries in all the project activities.  
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The project has three components. 

Component 1: (Agribusiness Development) focuses on creating professional farmer 

organizations, establishing value chain partnerships, revamping Farm Services Centers, and 

providing institutional support services. 

Component 2: (Skills and Employment Promotion) aims to create employment and self-

employment opportunities for rural women and men through skills development, enterprise 

development, and job placement programs. 

Component 3: (Institutional Support Service) To safeguard gender inclusiveness in the 

Project, the PMU will enter into multiple results based MoUs, coordination and policy support 

with the relevant public/Govt departments, academic, research and extension services) 

for different activities for the needs of PFOs/4Ps/FSCs should ensure 25% of women and 50% 

youth mainstreaming in all their project interventions.     

Project Beneficiaries  

 
The KP-RETP target groups will fall under the category of smallholders (as per the definition 
of the Government <12.5 acres or 5 ha) and landless households (HH). Among these, the KP-
RETP targeting will priorities households with PSC 0 – 40 range. Women and youth will be 
particularly targeted with specific interventions aiming at economic empowerment. The 
target groups (small farmers, youth and women) will be pre-identified through the 
implementing partners. Youth and nutrition will be mainstreamed with a focus on women as 
secondary targeting criteria.  
Local organizations and in particular the village councils and community organizations, 
combined with the decentralized PMU team will check and validate Poverty Scorecard data 
(0-40) of the eligible households. For the youth and the women identification and 
engagement in the project interventions, the religious and community leaders and village 
local elders/Jirga will be sensitized through community participatory approach. This will 
facilitate the integration of poor vulnerable groups who usually don’t have access to non-
traditional activities. Special attention will be made to the food security policy (currently being 
developed) and adopting guidelines related to selection of nutrition sensitive value chains, 
creating nutrition related awareness, and promoting nutrition sensitive labelling and packing 
thus impacting both producers and consumers. The project will ensure women’s inclusion in 
agribusiness value chains and advance equitable opportunities in skills development.  
All efforts will be made in this very conservative region particularly in new merged districts 
(NMDs) in order to mainstreamed gender by ensuring a minimum of 25% quota for women 
participation in all project activities and by the development of women cantered value chains, 
and 4Ps. Youth will be also mainstreamed in all project interventions (Targeting 50% youth in 
component 2). 
 

Gender inclusion in Component 1- Agri-Business Development 

This component enhances the inclusion of women and youth through three key 
subcomponents: Professional Farmer Organizations (PFOs), Farm Service Centers (FSCs), and 
Public-Private Producer Partnerships (4Ps). The project aims to establish 550 multi-purpose 
PFOs, each engaging 300-500 producers, ensuring 25% participation of women and 50% of 
youth farmers. In Newly Merged Districts, PFOs will be directly formed through Field 
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Consultants, while in settled districts, Business Mobilization Partners will be responsible for 
mobilization of small farmers into Professional Farmers Organizations (including young 
women and men as members), legal incorporation/registration of PFOs, development of 
business plan, facilitate recruitment of professional staff for PFOs and implementation of the 
business plan and capacity building along with handholding support for institutional 
strengthening. Furthermore, BMP will undertake diagnostic study to assess the farmer's 
profile, farming patterns and practices, level of agriculture related activities in the area.  

BMP will conduct the market studies based on the local farming system, production capacity, 
key challenges and growth prospects which will form the basis for preparation of 5-year 
business development plan (BOP) for the selected PFOs. To foster inclusivity, BMPs will 
collaborate with religious and community leaders, village elders, and jirgas to engage 
marginalized groups including women and youth. Additionally, they will identify female 
farmers for management roles and provide leadership, financial literacy, and technical 
training to empower women in economic and community spheres. 

With support from RCU/PMU, BMPs will facilitate women’s access to land, agricultural inputs, 
and credit through partnerships with financial institutions and microfinance schemes. To 
overcome mobility and cultural constraints, training sessions for women will be conducted 
locally. Women-headed households, youth, and landless individuals in the BISP-PSC ultra-
poor category (0-11) [1] will receive priority in selection and be exempted from community 
contributions such as FSC or PFO membership fees. They will also have priority access to 
employment opportunities under the Economic Graduation and Employment component. 
The BMP will identify farmers/PFOs for establishing 20 4Ps (with at least 1,000 producers 

each) based on qualification criteria and maturity assessment. Selected farmers/PFOs will 

undergo capacity development before partnering with private agribusiness firms/SMEs. BMP 

will broker partnerships, facilitate negotiations, and assist PMU in evaluating BOP proposals 

for marketing, technical, management, and financial viability. It will also assess economic, 

social, and environmental feasibility to ensure sustainable, pro-poor strategies benefiting 

farmers. 

The BMP will strategically select FSCs, one per district, aligned with PFOs and 4Ps, each having 
1000–2000 shareholders and an outreach of up to 20,000 members. It will convert existing 
FSCs into companies and evaluate establishing new ones for expansion. BMP will develop 
Business Development Plans with 5-year projections, establish comprehensive management 
systems to ensure commercial viability, and provide coaching and mentoring to promote good 
governance, compliance, and continuous improvement. IFAD will review and approve final 
proposals before implementation. These FSCs will be restructured to improve access to 
agricultural inputs, ensuring 25% female participation and 50% youth involvement, while 
considering cultural sensitivities around women’s engagement in FSC and 4P activities. 

Strengthening Women’s Leadership and Economic Empowerment 

To align with the strategic objective of empowering 55,000 women as active members or 
leaders, additional measures will be implemented. A minimum 25% quota for women will be 
established in PFOs, FSCs, and 4Ps, supported by subsidized membership fees, flexible 
payment options, and targeted outreach to women-headed households.  

_____________________________ 

[1] PC-1 FORM/pg-6 & PDR%20(2).pdf (Pg7/30 
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Capacity-building initiatives will focus on leadership development, financial literacy, and 
business planning, equipping women to manage agribusinesses effectively. Women-exclusive 
market linkages, and financial access, will be developed to integrate female entrepreneurs 
into value chains. To address cultural barriers, male family members, religious leaders, and 
community influencers will be engaged to promote social acceptance of women’s leadership 
roles. Local training centers with childcare facilities and female trainers will further facilitate 
participation. These measures are integrated into Strategic Gender Interventions (Section 4), 
Key Activities (Section 5), and the Action Plan Matrix (Section 6) and will be monitored 
through a Gender-Sensitive M&E Framework to ensure measurable progress in women’s 
leadership and economic empowerment. 
 
Ensuring a Gender-Sensitive Environment: 
 
KP-RETP is committed to creating a gender-sensitive environment by integrating gender-
responsive policies, promoting inclusive leadership, and ensuring equal opportunities in 
recruitment, promotions, and decision-making. To support this, the project will implement 
gender-friendly HR practices, such as flexible work arrangements, parental leave, and safe 
workplace facilities. Regular gender sensitivity training will help address biases and foster a 
culture of respect. 
To ensure gender equity and accountability, KP-RETP will establish a Grievance Redress 
Mechanism (GRM) to address complaints related to fraud, discrimination, and Prevention of 
Sexual Exploitation, Harassment, and Abuse (PSHEA). This mechanism will provide a safe and 
accessible platform for women and youth to report concerns, ensuring timely responses from 
relevant RCUs. Additionally, all BMPs, service providers, and consultants must maintain a 
gender-sensitive environment in their offices and in field operations. They are also required 
to establish GRM at their workplaces and in the field to provide beneficiaries with a 
transparent and responsive complaint system. 
KP-RETP will also implement gender-transformative nutrition interventions to support 
adolescent girls’ health at individual, community, and systemic levels. The project will address 
structural and cultural barriers to equitable access to nutrition, healthcare, and sustainable 
livelihoods through gender-responsive programming. The Nutrition-Sensitive Value Chain 
Strategy (NSVCS), aligned with IFAD’s Nutrition Action Plan (2019-2025) and the province’s 
multi-sectoral nutrition strategy, will enhance food security and uplift women and youth in 
vulnerable households. 
Through these efforts, KP-RETP and its partners will ensure a fair, inclusive, and gender-
sensitive environment, where all stakeholders—especially women and marginalized groups—
have equal access to opportunities, resources, and decision-making while being protected 
through effective grievance mechanisms. 
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Gender Inclusion in Component 2: Skills Development & Employment Promotion 

The objective of the component 2 is creation of productive employment and self-employment 
opportunities for 110,000 rural women and men in the farm, off farm and non-farm sectors. 

2.1: The objective of the subcomponent is to create skills among 60,000 persons for 
employment and self-employment opportunities with a focus on ultra-poor and poor 
households with limited access to land with a specific focus on women (50%) and youth (50%).  

Preference, particularly for self-employment, will be given to youth women and men on their 
poverty score among the band of 0-40 and 30,000 women youth will be trained. The 
component will be implemented by KP-TEVTA/UET Peshawar, other public and private service 
provider(s)/partners. Out of the trained 60,000 persons, employability of 18,000 youth 
trained by KP-TEVTA will be improved through apprenticeship programme for responding 
better to the supply gap in emerging sector in the provincial, national or international 
markets.  

2.2: Start-up capital for self-employment/enterprise development 

Vocational and entrepreneurial training will help rural youth build sustainable and profitable 
businesses. A total of 42,000 young people (50% women and 50% men), including 21,000 
females, with demonstrated interest, willingness, and potential will receive support to 
become self-entrepreneurs in farm, off-farm, and non-farm sectors. This support will include 
a start-up package, coaching, and vocational skills development under Subcomponent 2.2.3: 
Job Placement / Induction Internship: Out of 25,000 university graduates, 12,500 will be 
female youth under a public-private partnership. Each graduate can complete two six-month 
internships. A company or institution can retain the same intern for a second term only if it 
offers them a formal job. All training sessions for women will be conducted locally to 
accommodate mobility restrictions and cultural constraints, ensuring easy daily commuting. 
Training will be organized through existing institutions or in partnership with suitable public 
and private service providers. Recruiting female trainers and administrative staff is essential 
to creating a more inclusive training environment. The IP/SP will ensure that a Grievance 
Redressal Mechanism is in place to address reports of GBV or unfair treatment. 

 

KP-RETP Strategic Gender Interventions 

A. Women’s Economic Empowerment 
1. Access to Resources and Finance 
▪ Facilitate women’s access to land, agricultural inputs, and credit through partnerships 

with local financial institutions and microfinance schemes. 
▪ Promote community-managed financial services to provide savings and credit facilities 

tailored to women farmers and entrepreneurs. 
 

2. Skills Development and Training 
▪ Offer gender-responsive training programs in high-value agriculture, agribusiness 

management, and climate-smart practices. 
▪ Develop vocational training initiatives in collaboration with Technical Education and 

Vocational Training Authority (TEVTA), ensuring that women and youth acquire 
marketable skills. 
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3. Entrepreneurship and Market Access 
▪ Support women-led businesses and cooperatives to participate in market-oriented 

farming and value chains. 
▪ Establish safe and accessible market spaces for women and ensure that the Public-

Private-Producer-Partnerships (4Ps) model integrates female producers. 
 

B. Nutrition and Food Security 
1. Nutrition Education 
▪ Development of Gender-sensitive nutrition value chain to target malnutrition women 

and adolescent girls and children. 
▪ Provide targeted nutrition education to women and households, emphasizing dietary 

diversity and the importance of nutrient-rich crops. 
 

2. Climate-Resilient Agriculture 
▪ Train women in climate-smart agriculture techniques to enhance food security and 

climate adaptation. 
▪ Develop gender-sensitive disaster risk management plans to safeguard vulnerable 

households. 

Approach and Steps: 

The project is committed to revitalizing the rural economy by promoting structured farming 
and agribusiness through Professional Farmer Organizations and Public-Private-Producer 
Partnerships (4Ps). By engaging the community, the Business Mobilization Partners will 
ensure equal opportunities for both women and men in all initiatives. To promote the 
inclusion of all vulnerable groups—such as women, youth, the ultra-poor, persons with 
disabilities, and minorities—training sessions will be designed with equitable criteria for 
marginalized communities.  
The skill training programs offered by KP-TVETA must be structured to achieve 50% 
participation from both women and youth, ensuring a more gender-sensitive rural economy. 
Additionally, women's vocational and entrepreneurship training programs will be conducted 
using a gender-sensitive approach, facilitated by female trainers to create a more inclusive 
learning environment. 
To achieve these objectives, the PMU will play a central role in ensuring that all 
stakeholders—including BMPs, KPTEVTA, Service Providers, Agriculture Department, 
consultants / implementing partners—adhere to the agreed gender-sensitive approach. The 
PMU will establish clear monitoring and accountability mechanisms, including gender-
disaggregated data tracking, regular progress reviews, and targeted support to ensure 
compliance with project targets. Capacity-building sessions will be conducted for all 
stakeholders to strengthen gender mainstreaming principles and ensure that women and 
youth are effectively represented in decision-making, planning, and implementation 
processes. Furthermore, the PMU will work closely with BMPs to ensure that PFOs, 4Ps, and 
FSCs actively integrate women and youth into leadership roles, agribusiness ventures, and 
market linkages. 
Moreover, KP-RETP will strengthen public-private partnerships to facilitate vocational 
education and job placements for graduates, leveraging TEVTA and private sector 
organizations to enhance economic opportunities. This initiative is not purely target-driven; 
rather, it aligns with Pakistan’s Vision 2025 and other national programs designed to 
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empower women and youth, fostering long-term social and economic transformation in rural 
communities. 
 
The Key STEPS and Approaches are as under 

1. Baseline Survey: 

a. Gather important data on socio-economic and agricultural conditions 
b. Identify challenges, needs, and opportunities, especially for women and youth. 
c. Set benchmarks to tailor interventions. 

 

2.Participatory Approach (Women & Youth Mobilization): 

a. Involve women and youth in planning, decision-making, and execution. 
b. Conduct awareness campaigns, training sessions, and stakeholder meetings. 
c. Promote ownership and accountability for sustainable outcomes. 

3.Ensuring due Representation of Women and Youth in the Formation of PFOs, 4Ps, and 
FSCs through BMPs: 

a. Including women and youth in PFOs, 4Ps and FSCs ensures everyone has fair access to 
resources and opportunities. 

b. BMPs will create PFOs that focus on integrating women and youth into business 
planning and strategy development. 

c. This initiative allows marginalized groups to step into leadership roles, enabling them 
to make meaningful contributions to agribusiness and community growth. 

4.Ensuring Women and Youth Integration in Markets and Businesses: 

a. This step focuses on enhancing market access for women and youth by building their 
entrepreneurial capacities and providing market linkages. 

b. Training programs, mentorship, and financial assistance enable them to start or 
expand businesses, particularly in agriculture-related sectors. 

c. Integration into value chains ensures that women and youth benefit from economic 
activities, thereby fostering economic independence and sustainability. 
 

3. Delivery of Benefits: 

a. Implement efficient and transparent mechanisms to ensure that financial, technical, 
and capacity-building benefits reach the target beneficiaries. 

b. Establish regular monitoring and feedback systems to align benefit delivery with 
project objectives. 

c. Provide access to high-quality inputs, technical support, credit facilities, and market 
opportunities to enhance economic sustainability. 
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KEY STEPS CYCLE 

 

Grievance Redressal Mechanism: 

KP-RETP prioritizes the establishment of confidential reporting mechanisms to address 
gender-based discrimination and harassment, reinforcing its commitment to a safe and 
secure environment for all individuals involved in its programs. Emphasizing transparency 
and accountability, the project encourages the prompt reporting of any such incidents while 
ensuring strict confidentiality to protect the privacy and well-being of those who come 
forward. All reports will be thoroughly and impartially investigated, with appropriate actions 
taken to address substantiated cases. By implementing robust reporting mechanisms, KP-
RETP fosters a culture where individuals feel empowered to speak up, contributing to a 
respectful and inclusive organizational climate. This approach aligns with its commitment to 
gender equity, ensuring that everyone associated with the project can participate without 
the risk of discrimination or harassment. 

 To address grievances related to gender issues, the project has developed Grievance 
Redressal Mechanism (GRM) that allow all community members including women, youth, 
ultra poor, person with disabilities and minorities to report concerns regarding 
discrimination, harassment, or any other gender-related issues. The design of the GRM 
ensures that women and youth have a safe means to air grievances. The project is responsive 
to the needs of women including their complaints and grievances. Alongside, the project will 
promote mass awareness among the KP-RETP staff, RCUs staff, BMPs/SPs, project 
beneficiaries/stakeholders about how to report gender related grievance in the project. 

Reduce Poverty, 
Increase Food 
Security, and 

Improve Nutrition 
Among Women 

and Youth

Baseline 
Survey

Participatory 
Approach 

(Women & 
Youth 

Mobilization)

Ensuring Due 
Representation 
of Women and 

Youth in the 
Formation of 

PFOs, 4Ps, and 
FSCs

Ensuring 
Women and 

Youth 
Integration in 
skill/Markets 

and Businesses

Delivery 
of 

Benefits
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Once the complaint received the Tier 1, GRO shall identify the project personnel or, BMP 
responsible for resolving the grievance. The concerned committee will examine, record, and 
investigate and will address grievance accordingly.  

Unresolved grievances will be escalated to the PMU. In the PMU, Manager Gender 
Mainstreaming will ensure grievances from female complainants are heard via proxy if 
cultural norms prevent their attendance and will keep them informed of all GRC processes 
and outcomes. If the complainant remains unsatisfied or delays occur, they may request 
escalation to level 3, led by the Additional Chief Secretary, P&D Department, Govt of KP. The 
Project Director will escalate the complaint to the PSC, chaired by the Additional Chief 
Secretary, P&D Department, KP. The PSC will review the case, decide on appropriate actions, 
and ensure resolution within 30 days, with Level 01, GRC handling execution and closure. If 
dissatisfied, the complainant may pursue legal or alternative remedies.                   
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   Grievance Processing Flowchart 
 

  

 
 

 
 

 
 

Throughout this process, the designated GRO will maintain comprehensive records of all complaints at PMU level while ensuring strict 
confidentiality. Additionally, the project will establish diverse grievance redressal channels to guarantee that disadvantaged groups, including 
persons with disabilities, poor, women, and minorities, have confidential, accessible, and inclusive means to voice their concerns. 

If a problem is found – or a
dispute occurs and not
resolved within the
community/PFO level/BMPs

Manager Gender, Manager
M&E, BMPs, relevant
community/PFO
representatives (by invitation)

Allow 2 weeks for action,
before tier 02. 85% cases
expected to be resolved here

At the PMU level, the Project
Director will chair the meeting
and oversee further
investigation of the complaint

The Gender & Youth Officer,
representative of BMPs/PFOs
will discuss the complaints
with RCs.

Allow 21 days for action,
before tier 03. 10% cases
expected to be resolved

If a complaint is not addressed
at PMU Level, the complainant
can request the Committee to
elevate complaint to Level 03 -
PSC level headed by the
Additional Chief Secretary
P&DD Govt of KP.

PSC will review the record and
decide on the appropriate
action

The PSC will decide on the
complaint, notify the aggrieved
person, and Level 01 GRC will
ensure execution and closure
within 30 days.

Tier 1: 

RCU Level 

Tier 2: 

PMU Level 

Tier 3: 

PSC Level 

Grievance 

received via 

 

 Telephone 

Suggestion 

Box Mail 

Walks-in 

Website 
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IFAD’s Policy on PSHEA: 
 

IFAD’s Policy on PSHEA (Preventing Sexual Harassment, Exploitation and Abuse) mandates 
all beneficiaries, including KP-RETP staff, BMPs, consultants, implementing partners, service 
providers, suppliers, contractors, sub-contractors, sub-consultants, and their agents and 
personnel, to prevent and address sexual harassment, exploitation, and abuse. They must 
implement measures to prohibit misconduct, ensure immediate reporting of incidents, and 
take responsibility for compliance throughout the contractual chain, including sub-
contractors or others indirectly employed in contract performance. Strict adherence to the 
provisions of IFAD’s Policy is required, as outlined at www.ifad.org/anticorruptionpolicy. 
Accountability measures include potential contract termination for proven violations.  

 

Capacity Building  
 

To ensure gender sensitivity in project execution, gender sensitization training will enhance 
participants understanding of integrating gender equity into all project stages, including 
training on Gender-Based Violence. In Khyber Pakhtunkhwa, women, particularly young 
females, face strict cultural barriers limiting their mobility and participation. Rural women 
bear a disproportionate burden of household chores, limiting personal and professional 
growth. Cultural norms and safety concerns restrict women's mobility and participation in 
training programs, while gender-based violence undermines their safety and well-being. 
Additionally, women entrepreneurs are lacking in the agriculture sector, particularly in 
agribusiness. Membership with Farm Services Centers is limited, and unsafe work 
environments confine women to their homes. In KP, specifically in NMDs, child marriages are 
common and male counterparts often prevent women from receiving education or playing 
an active role in society. Despite working in fields and caring for livestock, women lack 
control over cash and resources. 

KP-RETP emphasizes continuous training sessions to educate staff, partners, and 
stakeholders about gender equity principles. These regular training initiatives aim to 
enhance awareness and understanding of gender issues, promoting a culture of inclusivity 
and respect. These training sessions will align project practices with KP-RETP's core values, 
promoting an atmosphere where diversity is celebrated and individuals of all genders have 
equal opportunities for growth and contribution  

By ensuring that all staff of the KP-RETP are well-informed and aware of the importance of 
gender equity, the project seeks to create a collaborative environment that actively works 
to eliminate gender biases and promote equality. Additionally, it aims to ensure at least 25% 
female participation in decision-making roles within PFOs and FSCs. A key emphasis will be 
placed on mainstreaming gender-sensitive practices through capacity-building initiatives, 
culturally responsive advocacy, and the use of gender-disaggregated data for monitoring and 
evaluation. The integration of women-centered value chains and tailored support for 
women's skills development will also be prioritized. 

Furthermore, training program will be conducted for KP-RETP staff, PFO representatives, and 
BMP staff on grievance handling and the significance of the Grievance Redress Mechanism 
in ensuring project success. This training will cover best practices for engaging beneficiaries 

http://www.ifad.org/anticorruptionpolicy
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on grievance-related matters and reinforce the project’s internal policies and procedures for 
grievance redressal. Additionally, community-based GRMs will be strengthened through 
stakeholder training at the local level, reducing GRM costs while enhancing beneficiary 
satisfaction and ownership of the grievance resolution process. 

 

Gender Sensitive Monitoring and Evaluation: 
 

Integrating gender-sensitive monitoring and evaluation systems in the KP-RETP agribusiness 
and skills development components is essential to ensure that women, men, and 
marginalized gender groups benefit equitably. The M&E team of the BMP will collect 
disaggregated data by gender, age, and other relevant factors (such as marital status and 
disability) to identify specific needs, opportunities, and barriers in the agricultural sector. This 
includes tracking access to resources, technology, land tenure, and credit for women and men 
in farming communities.  

For skills development and employment promotion, the BMP/SP will collect gender-
disaggregated data on program participation, training sectors, and employment outcomes to 
highlight any gaps in access and ensuring that women and marginalized groups are not 
excluded. While the PMU and RCUs will oversee the overall M&E framework, BMPs will be 
primarily responsible for project implementation, ensuring gender and youth inclusion across 
all activities, and collecting disaggregated data at the field level. BMPs will lead the formation 
and strengthening of Professional Farmer Organizations, the development of Public-Private 
Producer Partnerships (4Ps), and the restructuring of Farm Service Centers to ensure 
equitable access for women and youth. Additionally, IP/SPs will be responsible for 
implementing Component 2, which focuses on technical skills development, vocational 
training, and employment promotion, ensuring that at least 50% of the beneficiaries are 
women and youth. 

A gender-sensitive M&E system will help identify gaps, assess impacts, and guide 
interventions to achieve the project’s gender equality goals. The PMU will monitor gender, 
youth, and nutrition dimensions across interventions and conduct gender-sensitive 
evaluations involving both men and women to assess project impacts, barriers, and 
opportunities for greater gender equality. The M&E team, in coordination with RCUs and 
BMPs, will introduce feedback mechanisms to regularly gather input from women and youth, 
enabling timely adjustments in project implementation. Ensuring women and youth 
participation across all project interventions will be the shared responsibility of BMPs/IPs and 
RCUs. Regular field visits by PMU and RCUs Gender Team will monitor the activities of BMPs 
and IPs, ensuring timely reporting to the M&E team for effective implementation of gender-
related indicators in the project target areas. 
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Key Activities: 

 

Priority Area/ 
Key Activities 

Implementation Modalities 

 
 
 
 
PFOs Formation 

- The IP/ BMP, will be responsible for the formation, registration, mobilization, and 
capacity building of 550 PFOs under the KP-RETP interventions. BMP will train 
220,000 farmers, including 55,000 women and 110,000 youth, through culturally 
appropriate programs, especially in merged districts (NMDs). Over five years, these 
PFOs will support 220,000 households, with each PFO bringing together 300–400 
small farmers from villages with 1,000–2,000 families. Women, especially young 
girls, face cultural restrictions on movement and participation. Rural women also 
handle most household work, limiting their involvement in PFOs. To address this, 
BMP, in coordination with the RCUs and Manager Gender Mainstreaming at PMU, 
will develop a strategy to raise awareness and engage local influencers, religious 
leaders, and elders to support women's inclusion in PFOs. Campaigns will promote 
shared caregiving between men and women, while leadership programs will help 
women take part in decision-making at home, work, and in the community. 
To ease women’s workload in farming, BMP and RCUs will promote labor-saving 
tools and technologies for crops and dairy. In partnership with FAO, WFP, and 
agriculture and livestock departments, they will develop key messages about 
different farming tools, comparing their energy, time, and labor efficiency. Farmer 
groups, especially women, will be supported in selecting the best tools to improve 
productivity. 

Establishment 
of 4Ps 

BMPs will ensure 25% women and 50% youth participate in 4Ps, as women 
entrepreneurs are underrepresented in agriculture, especially in agribusiness. 
IP/consultant will develop business plans and connect Public-Private Producers 
Partnerships to share market benefits. They will work closely with the Agriculture 
and Livestock Departments, ATI, AHITI, RCU, and PMU. 
The program will support 40,000 beneficiaries, with each 4P covering 2,000 small 
farmers in agriculture and livestock. This includes 10,000 women and 10,000 youth. 
PMU will oversee the whole process and will facilitate in addressing the gaps. 

Revamping of 
NFSCs 

Women have limited membership in Farm Services Centers (FSCs). BMPs/IPs will 
conduct market assessments, develop business plans, suggest management 
systems, register FSCs as companies, hire staff, and support business plan 
implementation in collaboration with the private sector and agriculture and 
livestock departments. 
PMU and BMP/IP will advocate for policies to reduce barriers for women, such as 
subsidized fees, flexible timings, and reserved quotas. As a result, 25% of women 
farmers will gain access to quality inputs, equipment, and advisory services. 

Component 2: 
Skills 
Development & 
Employment 
Promotion 

To create productive employment and self-employment opportunities for a total of 
110,000 rural women and youth including 55,000 women across on farm, off-farm, 
and non-farm sectors.  
•To facilitate women’s self-employment and job creation by providing start-up 
capital and connecting trained individuals with opportunities. A total of 42,000 
young people (50% women and 50% Youth), including 21,000 women and women 
headed households, with demonstrated interest, willingness, and potential will 



 

24 
 

receive support to become self-entrepreneurs in farm, off-farm, and non-farm 
sectors. This support will include a start-up package, coaching, and vocational skills 
development under Subcomponent 2. 
•The objective of the subcomponent is to create skills among 60,000 persons for 
employment and self-employment opportunities with a focus on ultra-poor and 
poor households with limited access to land with a specific focus on women (50%) 
and youth (50%). Preference, particularly for self-employment, will be given to 
youth women and men on their poverty score among the band of 0-40 and 30,000 
women and 30,000 youth will be trained with in different disciplines.  
•2.3: Job Placement / Induction Internship: Out of 25,000 graduates from TEVTA, 
University and other technical colleges, 12,500 will be women under a public-
private partnership. Each graduate can complete two six-month internships. A 
company or institution can retain the same intern for a second term only if it offers 
them a formal job for next 02 years. 
•To strengthen partnerships with TEVTA and UET Peshawar to support skill 
certification, employment promotion, and entrepreneurship for women.  
-To ensure employability and entrepreneurship by offering competency-based 
training in business development, management, and essential skills. 
-To strengthen partnerships with TEVTA and other institutions to support skill 
certification, employment promotion, and entrepreneurship for women. lack of 
separate and secure facilities at KPTEVTA’s (Center of Excellence) makes it difficult 
for women to participate, leading to high dropout rates. Cultural norms and safety 
concerns further limit their mobility and involvement in training programs. To 
support women, training centers will provide separate washrooms and training 
spaces, along with childcare facilities. Female trainers and staff will be hired to 
create a more inclusive environment. Half of the youth and women will receive 
entrepreneurship training to take on leadership roles. More women will feel safe 
and supported through the Grievance Redressal Mechanism. 
Scholarships, stipends, and travel allowances will help women cover transportation 
and training costs. Training schedules will be adjusted to fit cultural and household 
responsibilities. A strong GRM will allow women to report GBV or unfair treatment. 
At least 25% of trained women will contribute to their family income by accessing 
markets and joining the Agri-value chain. Mass awareness programs, vocational 
training, and startup capital will help women start businesses or find jobs. 

Economic 
Empowerment 

- Provide 20,000 women-led agribusinesses with start-up grants and loans. 
- Support 4P partnerships integrating women. Targeted training programs in 
agribusiness management, financial literacy, and leadership to empower women 
with the skills needed to succeed.  

-Facilitation of 25% women-led agribusiness startups within rural communities, 
promoting entrepreneurship in agriculture. 

Capacity 
Building 

- Train 80,000 women in agribusiness, financial literacy, and technical skills. 

 - Gender transformative nutrition interventions are crucial for addressing the 
diverse and complex health needs of adolescent girls at individual, community, and 
systemic levels. By integrating gender-responsive approaches into nutrition 
programming, KP-RETP will effectively tackle structural and sociocultural barriers 
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and promote equitable access to nutritious diets, services, and healthy lifestyles. 
Nutrition education will support adolescent girls and pregnant or lactating women 
(PLW) to improve maternal health and combat malnutrition. In this regard, 
PMU/Nutrition Officer will prioritize PFOs that focus on women and youth and 
support them with nutrition training access to business incubation services and 
access to markets. 
- Establish local training hubs in NMDs. 

-A series of training sessions will be arranged by Manger Gender team for RCs staff, 
BMP staff, and representatives of PFOs and relevant stakeholders to ensure on how 
to handle grievances and why the GRM is important to the project’s success.  

Policy and 
Advocacy 

- PMU will advocate for gender-sensitive reforms in cooperative acts and land 
ownership laws. 
- Promote women-led cooperatives. 

Climate 
Resilience and 
Nutrition 

- PMU will hold 5,250 nutrition sessions for women and train 50,000 women in 
climate-smart farming. Women and young farmers will learn climate-resistant 
farming techniques. 

 

 

 

Gender Action Plan 

 

Below the gender action plan for the project component and its sub-components.  As the 

project is implemented, additional revisions to the program-level gender action plan may be 

required. These updates will be submitted along with each component or sub-component
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Gender Action Plan (GAP) Matrix 

Strategic Priority Activity Target Beneficiaries Timeline Responsible 
Entity 

Key Outputs 

 
 
 
Economic 
Empowerment 

Train women in PFO and FSC leadership and 
management. 

55,000 women Year 1-3 PMU, BMPs, 
RCUs 

PFOs with 25%women in 
leadership roles 

Provide start-up grants for women-led 
agribusinesses. 

20,000 women Year 2-6 PMU, Private 
Firms 

20,000 women entrepreneurs 
supported. Improved socio-
economic 
conditions of women & youth   

Integrate women into 4Ps partnerships for 
high-value crops. 

5,000 women Year 2-6 BMPs, FSCs 20 functioning 4Ps partnerships 
with women actively involved. 

 
Capacity Building 

Deliver vocational training in agribusiness, 
financial literacy, and technical skills. 

80,000 women Year 1-4 PMU, TEVTA, 
NGOs 

Improved employability for 
women. 

Establish local training hubs in merged 
districts for culturally sensitive outreach. 

10 hubs in NMDs Year 2-5 PMU, TEVTA Increased training participation in 
NMDs. 

 
Policy and Advocacy 

Advocate for gender-sensitive reforms in 
cooperative laws and land policies. 

Provincial and district 
level 

Year 1-7 PMU, Provincial 
Govt. 

gender-inclusive policies 
implemented. 
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Promote women-led agribusiness 
cooperatives. 

200 cooperatives Year 2-7 BMPs, NGOs Increased participation of women 
in cooperatives. 

 
Climate Resilience 
and Nutrition 

Train women in climate-smart agricultural 
practices. 

50,000 households Year 2-7 BMPs, NGOs Enhanced resilience to climate 
change. 

Conduct nutrition education sessions for 
women-led households. 

52,500 households Year 2-7 Local NGOs, 
PMU 

Improved dietary diversity and 
nutrition awareness. 

7. Program Level Gender Action Plan  

Indicator Baseline 
(Year 0) 

Mid-Term 
Target (Year 4) 

End-Term 
Target (Year 7) 

Source of Verification Frequency Responsible Entity 

% of women beneficiaries across project 
activities. 

0% 15% 25% Progress reports, MIS Quarterly PMU, BMPs, M&E Team 

# of women trained in agribusiness, 
financial literacy, and technical skills. 

0 40,000 80,000 Training records, 
attendance lists, training 
pictures 

Annual PMU, BMPs, TEVTA, NGOs 

# of women-led agribusinesses established. 0 10,000 20,000 PFO/FSC records Annual PMU, Private Firms 
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% of women in leadership roles in PFOs 
and FSCs. 

0% 20% 25% PFO/FSC meeting 
minutes, MIS 

Bi-Annual PMU, BMPs 

% of Women and youth  
have equal access to   
decision-making  
bodies (Build the capacities of women, men 
and young people to improve the 
functionality of their organizations so that 
they are taken into account in the contracts 
to be signed with cooperatives and relevant 
associations) 

 
0% 

 
 

Men: 25%  
Youth:50% 
Women: 10%  
 
 

Meeting records, 
attendance lists, training 
pictures 

 
Bi-Annual 

 
PMU, BMPs, RCU 

# of women involved in 4Ps Partnerships. 0 3,000 6,000 4P partnership 
agreements 

Annual PMU, BMPs, FSCs 

Women’s satisfaction with project activities 
(%). 

TBD 70% 85% Beneficiary satisfaction 
surveys 

Annual PMU, External M&E Team 

% of women applying climate-smart 
agricultural practices. 

0% 15% 30% Focus groups, field 
observations 

Annual BMPs, NGOs 

# of households reporting improved dietary 
diversity. 

0 26,000 52,500 Nutrition education 
session reports, surveys 

Annual PMU, Local NGOs 

# of gender-sensitive policies implemented. 0 2 5 Policy documents Annual PMU, Provincial Govt. 
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Risk Management: 
 

 

Risk Mitigation Strategy 

Cultural resistance to women’s participation. Engage local leaders to address concerns and foster trust. 

Limited mobility in rural areas. Deliver trainings at village hubs with local female trainers. 

Security challenges in NMDs. Collaborate with local authorities to ensure safe implementation 
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Stakeholder Engagement: 

Stakeholder Role 

Women Beneficiaries Active participation in project activities, leadership in PFOs and FSCs, and periodic reviews to determine 
implementation adjustments in response to feedback received through target group and key stakeholder 
feedback mechanisms. 

Religious/Community 
Leaders 

Support women’s inclusion and address cultural barriers. 

Provincial Government Facilitate policy reforms and resource mobilization. 

Donors (IFAD, others) Provide financial and technical support for implementation. 

  

 Sustainability Plan 
 

1. Institutional Strengthening: Ensure PFOs and FSCs are self-sustaining through women-led leadership. 

2. Policy Integration: Advocate for the adoption of gender-sensitive policies at the provincial level. 

3. Community Ownership: Build the capacity of local organizations to continue project interventions post-completion. 
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Theory of Change: 

Women in Khyber Pakhtunkhwa face social and economic exclusion due to cultural norms limiting their education, employment, and decision-
making. Despite comprising 73% of the agricultural workforce, their contributions often go unpaid or underpaid, and they have limited access to 
financial services, land ownership, and vocational training, restricting their economic independence. KP-RETP addresses these barriers through 
gender-inclusive strategies, ensuring a 25% quota for women's participation in all project activities. Women-cantered agribusiness models and 
value chains empower them as active contributors, while tailored skills development programs enhance employability. 

 Financial inclusion measures, such as start-up grants and fee exemptions for ultra-poor women-headed households, support entrepreneurship. 
Additionally, nutrition education programs improve maternal and child health, ensuring both economic and social well-being.  

These culturally sensitive interventions promote gender equality, increase women’s participation in decision-making, and foster financial 
independence. As a result, KP-RETP is expected to boost household incomes, reduce poverty, and create long-term, inclusive, and sustainable 
development in rural communities. 
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The gender Action strategy has been developed to provide guidelines to all KP-RETP staff including BMPs, IPs, and PFO representatives for 

implementing its programs in a gender-sensitive manner. The strategy is a living document and may be reviewed based on field experiences. By 

adopting a gender strategy, KP-RETP demonstrates its commitment to gender mainstreaming in both letter and spirit. This strategy will 

strengthen the project's initiatives, ensuring alignment with IFAD's standards for gender sensitivity. 

 

 

 


