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1 INTRODUCTION 

The Khyber Pakhtunkhwa-Rural Economic Transformation Project (KP-RETP), a flagship 

initiative of the Government of Khyber Pakhtunkhwa in partnership with the International Fund for 

Agriculture Development (IFAD). The program aims to improve rural households’ income by 

supporting farmers in the transition towards more sustainable and profitable agriculture, creating 

employment opportunities and focusing on youth and women. KP-RETP is part of a larger 

agricultural development program led by the Government of Khyber-Pakhtunkhwa, in which the 

European Union (EU) contribution will ensure impact on the most vulnerable rural communities. 

 

2 PROJECT DETAILS 

The project main components and sub-components. are as under:  

 

3 PURPOSE OF REPORT 

The Monthly M&E Report summarizes project progress, tracks performance against targets 

and KPIs, identifies issues, provides recommendations, and ensures accountability. It supports 

decision-making, promotes transparency, and drives continuous improvement. 

4 METHODOLOGY 

The Monitoring and Evaluation (M&E) methodology for March, 2025 was designed to 

S. No. Components Sub-Components 

1 Agribusiness Development  

1.1 Professional Farmer Organizations development 

(PFOs) 

1.2 Agri-Value Chain through Public-Private-Producers 

Partnership (4Ps) 

1.3 Revamping of existing Farms Services Centres 

(FSCs)  

1.4 Institutional Support Service. 

2 
Skills Development & Employment 

Promotion 

2.1 Skill Development for Agribusiness 

2.2 Vocational and Technical Skills Development 

2.3 Job Placement/ Induction 

3 Program Management & Policy Support 

3.1 Technical Assistance (TA) for policy  

3.2 Regulatory reforms—including the mainstreaming 

of Information Technology for Development 

(ICT4D)  



 

provide a comprehensive assessment of project activities across all five regions. Focused on tracking 

progress against KP-RETP objectives, the approach aimed to validate outcomes and generate 

actionable insights for enhanced implementation. Key elements included: 

 

➢ Field Visits: Engaging farmers and overseeing activities. 

➢ Initial Assessment: Collecting primary and secondary data. 

➢ Stakeholder Collaboration: Meetings with departments, officials, and communities. 

➢ Engagement Evaluation: Observing participation and session effectiveness. 

➢ Farmer Feedback: Collecting insights during and after sessions. 

➢ Activity Documentation: Recording attendance, forms, and materials. 

➢ Ongoing Monitoring: Regular visits to assess project progress. 

➢ Visual Documentation: Capturing activities through photos/videos. 

 

5 SUMMARY OF PHYSICAL PROGRESS 

The summary of physical progress against the total targets of sub-components are as under: 

 

S. No. Components Sub-Components Targets Progress 

1 
Agribusiness 

Development 

Professional Farmer Organizations 

development (PFOs) 
60 70 

Revamping of existing Farms Services 

Centers (FSCs) 
15 In progress 

2 

Skills Development 

& Employment 

Promotion 

Vocational and Entrepreneurship Skill 

Training 
5,000 In progress 

Start-up Capital for Self-employment 10,000 In progress 

Job placement/ Induction 5,000 In progress 

Upgradation of GTVC into Centre of 

Excellence 
02 In progress 



 

6 PLANNED TARGETS AND ACHIEVEMENTS (KPIs) 

The cluster-wise achievement against the planned targets as per KPIs are as follows: 

 PFOs KPIs 

Clusters 

Chitral Swat Peshawar Mansehra D I Khan 

S. No. Indicators Target Progress Targets Progress Targets Progress Target Progress Targets Progress Remarks 

1 
No. of Initial Sessions 

conducted 
1 1 3 3 2 2 - - 2 2 - 

2 No. of Villages selected - - 20 20 2 2 - - 2 2 - 

3 
No. of Farmers Orientation 

Sessions conducted 
- - 5 5 5 7 - - 2 2 - 

4 
No. of Farmers attended the 

Orientation Sessions 
- - 220 226 400 300 - - 500 600 - 

5 
No. of Pamphlets, Brouchers 

Distributed 
- - - 300 200 200 - - 200 140 - 

6 
No. of Farmers Mobilization 

Sessions conducted 
- - 5 5 5 7 2 5 2 2 - 

7 
No. of Farmers attended the 

Mobilization Sessions 
- - 220 226 400 300 100 250 500 600 - 

8 No. of Farmers Mobilized - - 200 226 400 300 100 250 500 600 - 

9 
No. of Registration Forms 

distributed 
- - 1800 2000 500 650 - - 800 800 - 

10 
No. of Registration Forms 

received 
250 175 1550 1901 1200 1200 - - 800 800 - 



 

11 No. of Farmers Registered 100 77 1200 1901 400 400 - - 800 600 - 

12 
No. of Follow up Sessions 

conducted 
13 13 18 18 2 2 5 5 - 1 - 

13 No. of PFOs formed 6 6 2 2 4 4 - - 2 2 - 

14 No. of PFOs registered 6 3 7 7 4 4 6 6 8 8 - 

15 
No. of Annual General 

Meetings (AGMs) conducted 
6 6 5 5 4 4 - - - - - 

 NFSCs KPIs 

Clusters 

Chitral Swat Peshawar Mansehra D I Khan 

S. No. Indicators Target Progress Targets Progress Targets Progress Targets Progress Targets Progress Remarks 

1 
No. of Maturity Assessment 

of existing FSCs conducted 
- - 2 1 - - - - - - - 

2 No. of FSCs mobilized 1 1 2 2 - - - - 3 2 - 

3 
No. of FSCs registered as 

NFSCs 
- - 2 1 - - - - - - - 

4 
No. of Management System 

developed 
- - - - - - - - 3 2 - 

5 No. of Accounts opened - - - - - - - - 3 2 - 

 

 

 

 

 



 

7 DETAILED ACTIVITIES ALONGWITH PICTORIAL 

EVIDENCE 

The PMU and cluster-wise detailed activities during the reporting month along with pictorial evidence 

are as follows: 

 

7.1 PMU 

I. Virtual Training Sessions conducted for: 

➢ RCU D I Khan: 

One-day training session on Gender, Nutrition, and SECAP interventions under KP-RETP was 

conducted for the RCU D.I. Khan on Monday (17.03.2025) by the respective PMU experts, 

under the supervision of the M&E Officer PMU. The IT Officer assisted in organizing the on-

line session. The RCU staff actively participated by completing pre- and post-training 

questionnaires. 

 

➢ RCU Chitral: 

A one-day training on Gender, Nutrition, and SECAP interventions under KP-RETP was 

organized for RCU Chitral on Monday (24.03.2025), led by PMU experts and supervised by the 

M&E Team. The RCU staff actively participated by filling out pre- and post-training 

questionnaires. 

 

➢ RCU Mansehra: 

A virtual training on Gender, Nutrition, and SECAP interventions under KP-RETP was 

delivered to RCPU Mansehra on Wednesday (26.03.2025) by PMU experts, with supervision 

from the M&E Team. The RCPU staff actively participated in the session. 

 

II. PMU Team meetings with Business Mobilization Partners: (BMPs) 

➢ BMP Helvetas and IDEA: 

The PMU Team conducted a meeting with Business Mobilization Partners, Helvetas and IDEA, 

for the Chitral and Northern Clusters dated 06.03.2025 in which an overview of the Khyber 

Pakhtunkhwa Rural Economic Transformation Project (KP-RETP), focusing on Component 1 

— Agribusiness Development and its various aspects. 

➢ BMP REPID: 

A meeting between PMU Team, RC Central & Southern Clusters, with BMP REPID was held 

dated 20.03.2025.  A detailed project orientation, and targets until December 2025 were 

discussed. 



 

➢ BMP Smart Researchers: 

The KP-RETP team held a meeting with BMP SMART Researchers dated 25.03.2025 to provide 

an overview of the project's components & activity targets, and overall project objectives. 

Moreover, the gender mainstreaming strategy, insights on nutrition-sensitive value chains and 

climate-smart agriculture practices were also discussed. Concluding the meeting, the IEC 

materials was distributed to BMP. 

III. PMU M&E Team meeting with Business Mobilization Partner (BMP): 

➢ BMP REPID: 

The KP-RETP PMU M&E team met the representatives of the REPID on 26.03.2025 to review 

the Baseline Survey Report. Specific recommendations were shared to enhance the report overall 

quality. 

 

Pictorial Glimpse:  

  
Training Session for RCU D I Khan 

  
Training Session for RCU Chitral 



 

  
Training Session for RCU Mansehra 

  
PMU Team meeting with BMP Helvetas & IDEA PMU Team meeting with BMP REPID 

  
PMU Team meeting with BMP Smart Researchers PMU M&E Team meeting with BMP REPID 

 



 

7.2 Chitral 

I. Farm Meetings with MFSC Management Committee conducted: 

➢ Two successful meetings were conducted with the MFSC Management Committee in presence 

of the Deputy Director acting as the focal person of MFSC in District Agri-Extension Department 

with a focus on introducing the project activities, acquiring details on the current management 

setup, its functions, activeness and readiness of the committee for revamping of the MFSC into 

NFSCs 

 

II. Annual General Meetings (AGMs) conducted for: 

➢ Six AGMs were conducted marking a significant milestone in the progress of the Project (KP-

RETP) in formation of the PFOs.  

 

III. Documentation of PFOs: 

➢ Documentation for the PFOs has been completed. This includes completing the registration of 

members of the PFOs, completing the documentations required by Cooperative Department for 

registration of the PFOs, attestation of the documents by Regional Coordinator of KP-RETP and 

submission of the same for issuance of registration certificates. 

 

IV. Meeting with Bank of Khyber: 

➢ A meeting was held with the Bank of Khyber managers to initiate the process of opening accounts 

for project beneficiaries. 

 

Pictorial Glimpse:  

  

Meeting with MC of MFSC in Agri-Extension 

Department 

During First AGM in Garamchashma the 

farmers are electing MC of the PFO 



 

  
Farmers gathering during first AGM of PFO 

Garamchashma 

First AGM of PFO Koghuzi 

  

First AGM of PFO Reshun First AGM of PFO Booni I 

 

 

RC Chitral attesting registration documents of 

PFOs at Cooperative Department 

 



 

8.3 Swat 

I. Initial & Follow-up Meetings conducted at: 

Conducted meetings to mobilize farmers, introduce PFO structures, and provide ongoing support 

to existing PFOs in:  

➢ Matta Norakhel. 

➢ Bandigai. 

➢ Naway Kalay. 

➢ Salegram Dogai (Lower Dir). 

➢ Teghako (Swat). 

 

II. Farmer Registration & Mobilization: 

➢ Registered 1901 farmers across multiple villages in Rabaat, Naway Kalay, AJO, Nagri Payeen, 

Matta (Lower Dir) and Teghako (Swat), increasing participation in PFO activities. Five (05) 

Mobilization meetings were conducted, engaging 226 farmers to create awareness and 

encourage involvement.  

 

III. Meetings with Stakeholders conducted: 

➢ Engaged with relevant government departments and Farm Services Centers to establish 

institutional linkages and secure technical and administrative support.  

 

IV. PFO Registration Progress:  

➢ Completed the registration of Five more PFOs by submitting all required documents to the 

Cooperative Department, ensuring their formal recognition.   

 

V. Annual General Meetings (AGMs) conducted for: 

➢ Successfully conducted AGMs for Five PFOs in the presence of Cooperative Department 

officials. These meetings facilitated the election of Executive Body Members and strengthened 

organizational governance. 

 

VI. FSC Registration:  

➢ Two FSC’s Kabal and Chakdara have been mobilized and One FSC Chakdara has been 

registered as NFSC.   

 

 

 



 

Pictorial Glimpse: 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

AGM PFO Biha, Fazal Band, Matta, Swat AGM PFO Sarsinai, Kabal, Swat 

 

 

Meeting with MC, FSC Kabal, Swat Meeting with MC, FSC Chakdara 

  

 

 

 

 

 

 

 

 

 

 

 

 

AGM PFO Tangar, Gamsair, Matta Swat  

 

 

  



 

7.4 Peshawar 

I. Initial meetings with farmers conducted at: 

➢ Aurangabad (Swabi).  

➢ Potowar (Peshawar). 

 

II. Community Meetings held in:  

➢ Village China, District Charsadda. 

➢ Village Hissara Yaseen Zai, District Charsadda. 

➢ Tarnab, District Charsadda. 

➢ Village Aurangabad, District Swabi. 

 

III. Follow up Visits held at: 

➢ Utmanzai (Charsadda). 

➢ Tarnab (Charsadda. 

 

IV. Annual General Meetings (AGMs) for: 

AGMs for following Four (04) PFOs (03 in Charsadda and 01 in Swabi) were conducted in the 

presence of Cooperative Department officials in order to finalize the names of PFOs and elections 

processes.   

➢ PFO Ever Green Professional Farmer Cooperative Organization, Charsadda. 

➢ PFO Green Sholgara Professional Farmer Cooperative Organization, Charsadda. 

➢ PFO Organic Professional Farmer Cooperative Organization, Charsadda. 

➢ PFO Global Agri Food Professional Farmer Cooperative Organization, Swabi. 

 

V. Visit to Model Farm Service Centers (MFSCs): 

➢ Model Farm Service Center, Peshawar. 

➢ Model Farm Service Center, Charsadda. 

➢ Model Farm Service Center, Swabi. 

➢ Model Farm Service Center, Nowshera. 

 

 

 

 



 

Pictorial Glimpse: 

  
Initial visit to Aurangabad, Swabi Initial visit to Potowar, Peshawar 

  
Follow-up visit to Hisara Yaseen Zai, 

Charsadda 

Follow-up visit to Utmanzai, Charsadda 

  
AGM of Ever Green Professional Farmer 

Cooperative Organization 

AGM of Green Sholgara Professional 

Farmer Cooperative Organization 



 

 

 

  
AGM of Organic Professional Farmer 

Cooperative Organization 

AGM of Global Agri Food Professional 

Farmer Cooperative Organization, Swabi 

  
Meeting with Management Committee and 

Facilitator of MFSC, Peshawar 

Meeting with Management Committee and 

Facilitator of MFSC, Nowshera 

  
Meeting with Management Committee and 

Facilitator of MFSC, Swabi 

Meeting with Management Committee and 

Facilitator of MFSC, Charsadda 



 

7.5 Mansehra 

I. Collection of Schedule F Form: 

➢ The collection of Schedule F forms was undertaken and the completeness /accuracy of the data 

were verified to prevent missing information. Additionally, it was ensured that all collected 

forms were properly recorded and shared with Cooperative Department for further processing. 

 

II. Farmers mobilization and awareness activities: 

➢ Farmers mobilization and awareness activities were conducted to engage farmers and inform 

them about project benefits and participation requirements. Also, participation rates were 

monitored, and feedback from farmers was gathered to understand their level of 

comprehension regarding project objectives.  

 

III. Meeting with the stakeholders: 

➢ Meetings were held with the Agriculture Extension Department and MFSC Mansehra. The 

team provided a detailed orientation on the project, registration process of PFOs with the 

Cooperative Department.  

➢ A meeting was held with the Cooperative Department Abbottabad regarding the registration 

of MFSC Abbottabad.  

 

IV. Bank account opening / documentation: 

➢ A detailed discussion took place with the Bank of Khyber (BOK) in Mansehra regarding the 

process and requirements for opening PFOs bank accounts. The RCU team communicated 

these requirements to six PFOs and guided them through the documentation process. Random 

visits were conducted to PFOs to provide support and correct errors in documentation. 

 

V. Schedule F form attestation:  

➢ The attestation of Schedule F forms was carried out in collaboration with the Cooperative 

Department. The RC and Regional M&E Officer from Mansehra visited the AR office on 

March 21, 2025, to initiate the attestation process. 

 

Pictorial Glimpse: 

  
Meeting with Agriculture Department Mansehra Schedule F Form Attestation   



 

7.6 D I Khan 

I. Farmers Mobilization Sessions conducted: 

➢ Two (02) Farmers Mobilization Sessions were conducted across different villages in 

southern region to raise awareness about the project. 

 

II. Formation of PFOs: 

➢ The registration process for Two (02) new PFOs was initiated, involving outreach to key 

farmers, mobilization sessions, and distribution of registration forms. 

 

III. Stakeholders Meeting held with: 

➢ Meetings held with the Assistant Registrar of the Cooperative Department, D.I. Khan, 

were conducted to discuss the registration for PFOs and Bank Account Opening 

Processes.  

 

IV. MFSC Revamping& Meetings with Management Committees: 

➢ The revamping process for three Model Farm Services Centers (MFSCs) was initiated 

following consultations with relevant stakeholders, including the Agriculture Extension 

Department.  Meetings were conducted with the management committees of MFSCs in 

Kohat and D.I. Khan, emphasizing the transition of MFSCs into NFSCs to strengthen 

the agricultural sector. 

 

V. Data Entry Progress: 

➢ The data entry process for the registration forms of two PFOs (800 forms) was 

successfully completed. 

  

VI. Verification of Farmers Registration (Schedule F & B): 

➢ The Schedule (F&B) of 08 PFOs was verified before submission to the Cooperative 

Department to identify discrepancies and address gaps in the hard copies. During the 

verification process, duplicate entries were detected, and hard data was matched with soft 

data to ensure consistency. 

 

VII. Development of Formats for PFOs: 

➢ Multiple standardized formats were developed to facilitate the smooth registration and 

bank account opening process for PFOs. These formats include structured templates for 

membership records, resolutions, financial statements, and compliance documents, 

ensuring uniformity and accuracy in documentation. 

 



 

VIII. PFOs Registration with Cooperative Department: 

➢ All necessary documents and codal formalities for the registration of 08 PFOs have been 

successfully completed. These PFOs have been officially registered with the 

Cooperative Department, and their certificates have been duly signed by the Assistant 

Registrar, Cooperative Department, D.I. Khan. 

 

IX. Documentation for Bank Accounts Opening: 

➢ Meetings were held with the Manager of the Bank of Khyber (BOK), D.I. Khan, to 

discuss and streamline the bank account opening process for PFOs. As part of this 

process, the RCU team has completed all prerequisite documents for the bank accounts 

of 08 PFOs. 

 

Pictorial Glimpse 

  
Meeting with MFSC Management 

Committee, Kohat 

Meeting with MFSC Officials, D. I. KHAN 

  
Meeting with Manager BoK Main Branch, 

D. I. Khan 

Farmers Mobilization & Awareness Session at 

Wanda Khalq Shah Band Kurai 



 

  

Verification of Farmers Registration 

(Schedule F&B) 

Meeting with key Activist of 08 

Registered PFOs regarding documentations for 

Registration & Bank Accounts Opening 



 

8 RECOMMENDATIONS 

The recommendations are as under: 

1. Backup for Internet Connectivity:  Explore alternative internet solutions, such as backup 

mobile internet devices or dedicated broadband connections with power backup. 

2. Security Protocol for Field Visits: Develop a security protocol for field visits, ensuring risk 

assessment and precautionary measures are in place. Additionally, field visits should be avoided 

during polio campaigns or other high-risk periods. 

3. Organized Filing System for PFOs Data:  Establish a proper filing system where all PFOs’ 

registration documents are systematically filed, labelled, and stored for easy retrieval. 

4. Capacity Building for PFO Executive Bodies and Sub Committees:  PFO executive members 

and subcommittees must be trained in proper record-keeping compliance with project 

requirements, financial management, leadership, and cooperative regulations to improve 

governance. A dedicated budget for these capacity-building programs must be allocated. 

5. Creation of Official Email Addresses for RCU’s officers: Set up official email accounts for all 

RCU staff members to ensure formal and documented communication. 

6. Strengthening Stakeholder Engagement: Continuous collaboration with cooperative 

departments, agricultural extension offices, and other relevant stakeholders should be prioritized 

to integrate PFOs into broader agricultural initiatives. 

7. Regular meetings with the Model Farm Service Center (MFSC) Management Committee: 

It is recommended to continue regular meetings with the MFSC management committee to ensure 

smooth communication and quick resolution of issues. 

8. Collaboration with Financial Institutions: Expanding collaboration with other financial 

institutions apart from BoK is advisable to ensure beneficiaries have broader access to financial 

services. 

9. Monitoring of Annual General Meetings (AGMs): Continuous monitoring of the AGMs is 

suggested to ensure that stakeholder feedback is consistently captured and acted upon for project 

improvements. 

10. Provision of Digital Cameras:  The M&E Team must be provided with the digital cameras in 

order to capture high-quality pictures during field visits and to increase the visual quality of 

evidence for monitoring and evaluation purposes.   

11. Community Engagement: Provide light refreshments during awareness sessions and PFO 

formation meetings to improve community participation.  


