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1. Introduction

The Khyber Pakhtunkhwa-Rural Economic Transformation Project (KP-RETP), a flagship
initiative of the Government of Khyber Pakhtunkhwa in partnership with the International Fund for
Agriculture Development (IFAD), aims to contribute to poverty reduction, food and nutrition security,
and strengthened resilience of rural households of the province. The development objective is to
sustainably increase incomes of rural households through climate-resilient, high-value agriculture, and
off-farm/non-farm employment opportunities ensuring the participation of youth and women. Please
see the project Logical framework attached as Annex-I, reflecting detail indicators wise data at the Goal,

Development Objective, Outcomes and Output levels.
2. Project Components

The project has three components, which includes;

i. Agribusiness Development (Professional Farmers Organizations, 4P Development,
Farm Service Companies and Institutional Services).

ii. Skills and Employment Promotion (Skills Development for agribusiness,
employment, start-up capital for self-employment; Public —Private internship
programme, support to TEVTA).

iii. Project Management and Policy Support. (Management, implementation
coordination and policy support, technical assistance).

3. Agribusiness Development

1. Farmer Mobilization:

Active mobilization of farmers is currently underway in NMDs (Bajaur, Mohmand, Khyber, Kurram,
and Orakzai districts) and in all the five clusters. These efforts have fostered community engagement

and increased awareness about agribusiness opportunities. The details are:

e A total of 11800 farmers including both women and youth are being mobilized in different

villages of district Bajaur, Mohmand, Khyber, Orakzai and Kurram.

e A total of 15700 farmers including both women and youth are being mobilized in all five

agribusiness clusters.
2. Formation of PFOs:

Mobilization efforts have culminated in the successful establishment of 70 PFOs. The details are:
e 30 PFOs in NMDs.

e 40 PFOs in the five clusters.
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3. MoA for PFO Registration Signed

e MoA has been signed with Cooperative Societies Department Khyber Pakhtunkhwa for
registration of 60 PFOs and 15 NFSCs.

e Total cost of the MoA is PKR 4.5 million.

e Registration process of the PFOs completed.

e PKR 3.15 million released to Cooperative Department.

e Registration process of NFSCs initiated in consultation with Agriculture Extension Department.

e Bank account Opening with Bank of Khyber (BoK) initiated.

4. Registration and Account opening:

Registration process of PFOs with Cooperative Societies Department completed and account opening
process initiated in NMDs and in all the five clusters.

5. 4P on Fruit Nurseries:

e ToRs and REOI for development of two 4Ps on fruit plant nurseries and vegetables production
has been prepared.

e The same has been shared with IFAD through OPEN to grant N.O.

6. Annual General Meetings (AGMs):

Annual General Meetings (AGMs) have been conducted in all the five clusters in the presence of
Cooperative Department officials in order to finalize the names of PFOs and elections processes.

7. New Farm Service Companies (NFSCs):

01 No. Of Maturity Assessment of existing FSCs conducted.
e 09 Nos. of FSCs mobilized.

e 05 Nos. of FSCs registered as NFSCs.

e 02 Nos. of Management System developed.

e 02 Nos. of Accounts opened.

8. PMU Team meetings with Business Mobilization Partners: (BMPs):

PMU team meetings with the following Business Mobilization Partners (BMPs) conducted:
e BMP Helvetas and IDEA.
e BMP REPID.

e BMP Smart Researchers.
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Meeting with Manager BoK Maln Branch

— l \"'j-" | |

PMU Team meetlng with BMP REPID

PMU Team meeting with BMP Smart Researchers PMU M&E Team meeting with BMP REPID
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3.1.

The achievement against the planned targets as per KPIs are as follows:

Planned Targets and Achievements (KPIs)

Clusters
PFOs KPIs
Chitral Swat Peshawar Mansehra D I Khan
S. No. | Indicators Targets | Progress | Targets | Progress Targets Progress | Targets Progress | Targets | Progress Remarks

1 No. of Initial Sessions conducted 8 10 25 25 17 17 12 11 30 29 -

2 No. of Villages selected 16 18 50 50 21 21 30 50 30 26 -

3 | No- of Farmers Orientation 12 9 37 40 27 29 26 28 30 29 -
Sessions conducted

4 | No-of Farmers attended the - 372 1340 1506 1050 1000 1250 3200 6000 4900 -
Orientation Sessions

s | No- of Pamphlets, Brouchers ; ; ; 300 600 600 - 240 6000 600 -
Distributed

6 No. 9f Farmers Mobilization 10 9 37 40 27 29 31 35 30 29 i
Sessions conducted

7 | No- of Farmers attended the - 372 1340 1506 1300 1150 2000 3000 6000 4900 ;
Mobilization Sessions

8 No. of Farmers Mobilized R 2237 1340 1506 1300 1150 2400 3000 6000 4900 -
No. of Registration F

9 O- OF Segistration Forms 4800 | 5000 | 5700 | 6050 3300 3050 2400 3600 6000 6800 -
distributed
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1o | No- of Registration Forms 1750 | 2522 | 5600 | 6104 3600 3200 2400 2400 6000 5300 -
received
11 No. of Farmers Registered 1600 2237 4400 5521 2800 2400 2400 2400 6000 4900 -
No. of Market Appraisals /
12 . . . - - - - - - 6 6 - - -
Diagnostic Studies conducted
13 | No- of Follow up Sessions 44 44 64 64 26 26 28 31 30 30 -
conducted
14| No. of PFOs formed 6 6 9 9 14 12 6 6 15 18 Overal, 18 PFOS are n progress, while 10
s registration process is completed.
15 No. of PFOs registered 6 3 7 7 11 8 6 6 15 8 -
No. of Annual General Meetings
1 1 -
6 (AGMs) conducted 6 6 7 7 8 8 6 6 3 8
Clusters
NFSCs KPIs
Chitral Swat Peshawar Mansehra D I Khan
S. No. | Indicators Targets | Progress | Targets | Progress Targets Progress | Targets | Progress | Targets | Progress Remarks
No. of Maturity Assessment of ) )
1 C . - - 2 1 - - - - - - Will be carried out by the consultant
existing FSCs conducted
2 No. of FSCs mobilized 3 1 2 2 4 4 - - 3 2 -
No. of FSCs registered as
3| NFSCs i ) 2 ! 4 4 ) ) ) i i
No. of Management System
4 - - - - - - - - 3 2 -
developed
5 No. of Accounts opened - - - - - - - - 3 2 -
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4. Skills and Employment Promotion

1.

Vocational and Technical Skill Training:

Collaboration with University of Engineering and Technology-Peshawar (UET-Peshawar)
for the implementation of Vocational and Technical Skill Trainings.

A Tripartite Agreement signed among KP-RETP, UET-Peshawar, and KP-TEVTA to
conduct

» Market Need Assessment and
»  Curriculum Design for Market based Courses.

As per the MOA, the PMU released 50% of the payment to UET-Peshawar for the execution
of Market Need Assessment and Curriculum Design.

A Memorandum of Agreement (MOA) among KP-RETP, KP-TEVTA, and UET-Peshawar
has been developed in consultation with all parties.

KP-TEVTA issued an NOC to UET-Peshawar for the implementation of vocational and
technical skills training for 60,000 women and youth.

Start-up Capital for Self-employment:

50% of Overhead charges of the operational cost for the execution of Start up Capital has
been transferred to KP-TEVTA for initial mobilization and advertisement process.

The selection criteria for both startup capital and job placement have been approved and
shared with KP-TEVTA for the advertisement process.

The application portal has been launched on website and also advertised in two widely
circulated daily newspapers, allowing eligible applicants to apply in accordance with the
specified criteria.

Job Placement:

Selection criteria have been developed by PMU and shared with KP-TEVTA for
advertisement purposes.

50% of the Overhead charges has been transferred to KP-TEVTA for initial mobilization and
operation activities.

The online application link is available and widely shared through all Government Technical
and Vocational Colleges, social media platforms, KP-RETP Regional Coordinator Offices,
and daily newspapers to raise awareness, especially among women and disadvantaged groups
across KPK.

Upgradation of 03 Existing Government Technical and Vocational Colleges into Centres of
Excellence:

KP-TEVTA submitted technical proposal for each proposed Centre of Excellence (CoE) to
PMU for review.
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e Following the review of the proposals, PMU provided feedback with directions for revision.

e KP-TEVTA will resubmit the revised proposals to PMU for further process.

5. Coordination Meetings with Service Providers:

e PMU conducted several coordination meetings with key stakeholders, including KP-TEVTA,
UET-Peshawar and BISP.

» To expedite beneficiary enrolment.
» Resolve outstanding issues across project interventions.

» Ensure timely and accurate achievement of targets.

5. Knowledge Management and Communication

1. Talk show with Pakhtunkhwa Rado (live program from Radio Pakhtunkhwa on aired on 8-1-
25).

2. Press Release regarding contract agreement with BMPs (both English and Urdu version
disseminating to media and press cuttings archived).

3. IEC material: developed standees, Office wall-board and banners for different trainings and
fields activities etc.

4. The additional activities added in English version of the Project’s Introductory Explainer
Doodle Video completed and Urdu & Pashto versions developed.

5. A comprehensive Project Brochure outlining the project components with detailed facts and
figures has been translated in Urdu & Pashto languages, printed and disseminated to RCUs,
NMDs and also shared with BMPs.

6. Brochure for Climate & Environment Change developed and shared (total 6000 copies, 1000
for each RCU & 1000 for PMU including NMDs).

7. Brochure for Nutritional Key Messages developed and shared (total 6000 copies, 1000 for each
RCU & 1000 for PMU including NMDs).

8. Brochure Gender Mainstreaming developed and shared (total 6000 copies, 1000 each for RCU
& 1000 for PMU including NMDs).

9. Press Cutting Logbook updated and KP-RETP Website also updated with its IEC Material.

6. Gender & Youth Mainstreaming

1. Conducted a gender training session for RCU staff to enhance their understanding of gender
concepts, integrate gender mainstreaming within KP-RETP, and ensure alignment with the
project's gender and youth targets across all components.

2. Reviewed gender- and youth-disaggregated data from RCU-developed PFOs and provided
feedback to RCs to ensure alignment with IFAD’s gender targets.
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Worked with PFOs in the Central and Northern Clusters to promote women's and youth inclusion,
focusing on empowering young women.

Initiated the recruitment process for Gender and Youth Officers.
Brochure for Gender Component is developed.

The Gender Action Strategy for KP-RETP has been developed and approved by IFAD. Following
IFAD’s, NO, the strategy has been uploaded to the project website.

Training Session for Central Cluster

Virtual Trainings Field Visit to PFO, Northern Cluster

ESCMP / SECAP

Conducted training sessions across five KP clusters on region-specific adaptation.

Orientation training for Professional Farmers Organizations (PFOs) in Northern & Central
Cluster.

Assisted in organizing a one-day virtual session on SECAP with an IFAD consultant KPRETP
staff on January 22, 2025.
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4. Developed bilingual Climate and Environment awareness brochures (Urdu & English) for both
public and BMP’s dissemination.

5. Designed an awareness poster featuring infographics for the KP-RETP website, highlighting
regional adaptation strategies across all five regional clusters.

6. Orientation with all three BMP's i.e.; Helvetas, REPID and Smart Researcher regarding Climate
change and our interventions.

¥

Field Visit to PFO, Northern Cluster Virtual Trainings
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Nutrition

Developed key nutrition messages tailored for project beneficiaries.

Created an informative video featuring nutrition messages.

Designed a nutrition pamphlet for project beneficiaries

Conducted training sessions for the Northern Cluster in Swat office.

Male and female PFO visits completed in the Northern Cluster.

Completed training sessions for the Central Cluster.

Conducted PFOs visits in the central Cluster

Organized and conducted visits for the Southern, Eastern, and Chitral clusters online.

Meeting with BMPs.

0NN kWD

Virtual Trainings
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9. EOIs Invited

1. Contracts have been signed with the BMPs.

2. The BMPs in Cluster 2,3 & 5 have been mobilized.

3. The BMPs Experts for Cluster 1 & 4 have been evaluated and verified.

10. Financial Status

Allocation (PKR)

IFAD GoKP Total
FY 2023-24 40,462,587 6,804,050 47,266,637
FY 2024-25 165,582,647 35,479,655 | 201,062,302
Grand Total 206,045,234 42,283,705 | 248,328,939

Financial Status of KP-RETP

Description

PKR

EUR

DISBURSEMENT

Total Disbursement from (IFAD)

1,805,268,102 | € 6,095,811

Total Disbursement (GoKP Shares)

67,000,000

Total

1,872,268,102 | € 6,095,811

EXPENDITURES (January to March 2025)

Total Expenditures (IFAD Share)

138,694,604 | € 462,094

Total Expenditures (GoKP Share)

3,041,421

Total

PKR 141,736,025 | € 462,094

A wWwoDd e

DAC meeting is scheduled for April 17, 2025.

Audited financial statements submitted to IFAD.

Interim Financial Report (IFR’s) submitted to IFAD.

RCU’s established and Field consultants along with other staff at PMU and RCU level hired.
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11. Challenges and Recommendations

Challenges

10.

11.

12.

Ongoing parallel donor initiatives for youth empowerment create challenges in
coordination, overlap, and beneficiary outreach.

Cultural and societal norms limited female participation in some regions, impacting
gender inclusion targets.

Lack of community awareness about climate-smart practices and undefined budget
allocation for SECAP hinder effective implementation.

Rural communities face limited awareness of proper nutrition, compounded by cultural
dietary preferences and resistance to lifestyle changes. Economic constraints restrict
access to nutritious foods, while traditional habits make implementing healthier
practices challenging. Gender inequality further limits women’s influence over
household nutrition decisions, and poor cooking practices contribute to nutrient loss
and unhealthy meal preparation, exacerbating the issue.

As per the PIM document, PFOs should consist of 300 to 700 farmers; however, six
PFOs in the Newly Merged Districts (NMDs) and one in the Chitral Cluster do not
meet this criterion.

Frequent disruptions in internet connectivity due to prolonged load-shedding and
unstable network coverage have hindered communication, data entry, and online
coordination.

Formal community activities and sessions, lasting 2-3 hours, do not include any
refreshment arrangements for participants. This places an additional financial burden
on community members, who often have limited resources.

Increasing security concerns in the Southern regions pose risks to field activities and
staff movement. Resultantly, potential delays in project implementation and restricted
access to certain areas, affecting engagement with local communities.

The registration process for PFOs has been completed, but their documentation is not
systematically organized, making it difficult to retrieve records when needed. Poor
record management may lead to misplacement of important documents, delays in
processing requests, and difficulty in tracking PFOs' progress.

PFOs' Presidents and Secretaries are unaware of proper record-keeping practices,
leading to mismanagement of crucial documents, incomplete records, affecting
transparency and compliance with project requirements.

RCU staff members do not have official email addresses, making it difficult to maintain
formal records of communication which results in lack of accountability in
correspondence, potential loss of important communications, and reduced
professionalism in official dealings.

Limited collaboration with financial institutions beyond the Bank of Khyber may
reduce beneficiaries’ access to a wider range of financial services, making it difficult
to meet diverse financial needs and promote broader financial inclusion.
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Recommendations

1. To enhance impact and avoid duplication, it is recommended that KP-RETP establish
structured coordination mechanisms with other donor-funded programs and
stakeholders working on youth empowerment. Collaborative planning, information
sharing, and joint targeting strategies will ensure synergies, efficient resource
utilization, and broader outreach ultimately maximizing benefits for rural youth
across the province.

2. To promote female participation, community engagement sessions will be held with
local elders and influencers to build support. Women-only training centers and job
environments will be established where feasible, alongside flexible training models
such as mobile units or home-based programs. Success stories of local women will be
showcased to inspire and encourage broader participation.

3. KP-RETP can enhance community awareness of climate-smart practices through
targeted campaigns, pilot demonstrations, and partnerships with local influencers and
to tackle SECAP budget issues, efforts should focus on securing funding through
advocacy, international grants, public-private collaborations, and initiating small-scale
projects to demonstrate impact.

4. Targeted nutrition education programs should be introduced, focusing on the benefits
of balanced diets and practical cooking technigques to preserve nutrients. Economic
barriers can be mitigated by promoting affordable, locally available nutritious foods
and supporting income-generating activities. Engaging communities through culturally
sensitive approaches and involving local leaders can help overcome resistance to
change. Empowering women through education and decision-making roles in
household nutrition, combined with community-wide awareness campaigns, can drive
sustainable improvements in dietary habits and overall health.

5. It is recommended to assess the feasibility of expanding or merging the concerned
PFOs to meet the PIM criteria. If not feasible due to geographical or population
constraints, a justification for deviation may be documented and submitted for
necessary approval.

6. Explore alternative internet solutions, such as backup mobile internet devices or
dedicated broadband connections with power backup.

7. Provide light refreshments during awareness sessions and PFO formation meetings to
improve community participation.

8. Develop a security protocol for field visits, ensuring risk assessment and precautionary
measures are in place. Additionally, field visits should be avoided during polio

campaigns or other high-risk periods.
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10.

11.

12.

Establish a proper filing system where all PFOs’ registration documents are
systematically filed, labelled, and stored for easy retrieval.

PFO executive members and subcommittees must be trained in proper record-keeping
compliance with project requirements, financial management, leadership, and
cooperative regulations to improve governance. A dedicated budget for these capacity-
building programs must be allocated.

Set up official email accounts for all RCU staff members to ensure formal and
documented communication.

Expanding collaboration with other financial institutions apart from BoK is advisable

to ensure beneficiaries have broader access to financial services.

@)
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Annex-I: RETP Logical Framework

Results Hierarchy Indicators Means of Verification Assumptions
Name Baseline Mid End Source/ MOVs/ (methods Frequency Responsibility
Term Target of data collection) (how)

Outreach 1. Persons receiving services promoted or supported by the project Surveys, service | Baseline, mid-term | PMU A baseline survey is conducted; Project
providers, records, MIS | and  completion, approach and timelines are adhered to; An
system, COI survey yearly efficient M&E system is developed and

implemented.

Males 262500 588750
Females 87500 196250
Young 175000 392000
Not Young
Total # of persons receiving 350000 785000
services
1.a Corresponding number of households reached Surveys, service | Baseline, mid-term | PMU
Women headed households 87500 196250 providers’ records, MIS | and  completion,
Non- Women headed 262500 | 588750 | system, COl'survey yearly
households
Households 350000 785000
1.b Estimated corresponding total number of households members Surveys, service | Baseline, mid-term | PMU
Household members 1440000 | 4350000 | providers’ records, MIS | and  completion,

system, COI survey yearly

Project Goal Beneficiary households reporting improved income from sales Survey Baseline and | PMU Security situation remains stable and

To contribute to | through PFOs completion allows implementation of project.

poverty  reduction | Households 262500 588750

nutrition and food

security of  rural

households in the KP

province

Development SF.2.1 Households satisfied with project supported services COlI survey Baseline and | PMU A baseline survey is conducted; Project

Objective Household members 1740000 | 3480000 completion approach and timelines are adhered to; an

Income of rural Women-headed households 78500 157000 F:fﬁcient M&E system is developed and

households S implemented.

sustainability Households (%) 40 80

improved  through Households (number) 314000 628000

climate resilient, | SF.2.2 Households reporting they can influence decision making of COlI survey Baseline and | PMU

local authorities and project supported service providers completion

17 | Page




high value | Household members 1650000 | 3850000
?agrrlmcultljre 1211:)11(11- f;)rfri Women-headed households 15000 30000
employment Households (%) 38 89
opportunities Households (number) 300000 700000
1.2.8 Women reporting minimum dietary diversity (MDDW) COI survey, assessments Baseline, mid-term | PMU
Women (%) 20 60 and completion
Women (number) 10000 220000
Households (%) 10 28
Households (number) 10000 220000
Household members 800000 1760000
Women-headed households 2500 55000
Non-women-headed
households
Outcome 2.2.2 Supported rural enterprises reporting an increase in profit Outcome survey, MIS | Baseline mid-term | PMU Baseline established, farmers are willing
1. Enhanced capacity | Number of enterprises 200 550 system, service providers, | and completion to participate in PFO and FSC
of smallholder records, COI survey
farmers for increased
market access
(professional farmer
organizations  and
farm service centers
Output 2.1.3 Rural producers’ organizations supported MIS System, service | Baseline, yearly | PMU Farmers are interested to participate,
1.1 Support provided providers’ records and completion updated BISE data on poverty available
to Professional and targeting guidelines developed
Farmers
Organizations, Farm
Service Centers and
4Ps and their
members
Output 1.1.4 Persons trained in production practices and/or technologies MIS  system, service | Baseline, yearly | PMU Updated BISP data on poverty available
1.2 Coaching  of | Total number of persons 110000 320000 providers’ records and completion and targeting guidelines developed,
producers for | trained by the project nothing is hindering the participation of
increased capacity on | Toal number of attendances to any of the categories of person.
business  planning, | raining sessions
production practices - -
and market advice Men trained in crop 82500 240000
Women trained in crop 27500 80000
Young people trained in crop 50000 160000
Total persons trained in crop 110000 320000
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3.1.1 Groups supported to sustainably manage natural resources and

climate-related risks

Total size of groups 55000 160000
Groups supported 200 400
Males 40000 120000
Females 14000 40000
Young 25000 80000
Output Producers engaged in 4P collaborations MIS  system, service | Baseline, yearly | PMU Availability of farmers willing and
1.3 Producer-Public- | Males 3500 14000 providers’ records and completion interested in entering into 4Ps
Private-Partnerships | Females 1500 6000
(4Ps) established Total producers 5000 20000
Young 2500 20000
Partnerships 5 20
Output 1.1.8 Households provided with targeted support to improve their MIS  system, service | Baseline, yearly | PMU Nothing (security / customary laws) is
1.4 Households | nutrition providers’ records and completion hindering the participation of anyone
provided with | Total persons participating 300000 700000 (especially women) to attend the
nutrition education Males 85000 175000 trainings. Trainings are scheduled in a
Feralos 515000 525000 time gnd. location sui'Fable for all
beneficiaries. Persons trained do apply
Households 300000 700000 what communicated in the trainings.
Household members benefited 1650000 | 3850000 Value chains are nutrition sensitive.
Young 150000 300000
Outcome 2.2.1 New Jobs created Outcome surveys, MIS | Baseline, mid-term | PMU Updated BISP data on poverty available
2. Improved capacity | Job Owner — men 30000 63000 system, service providers’ | and completion and targeting guidelines available
for obtaining jobs | New Jobs 40000 85000 records, COI survey
:Ege ogage M| Job owner — women 10000 22000
preneursiip Job owner - young 20000 | 45000
Output 2.1.2 Persons trained in income-generating activities or business MIS  system, service | Baseline, mid-term | PMU All categories are interested and nothing
2.1 Vocational, | management providers’ records and completion is hindering their participation in the
technical and | Males 6000 12000 trainings
entrepreneurial skills | Females 9000 18000
trainings provided Young 15000 30000
Persons trained in IGAs or BM 30000 60000
(total)
Output Startup provided for self-employment MIS  system, service | Baseline, mid-term | PMU Careful assessment of each households
2.2 provision  of | Males 4000 8400 providers’ records and completion potential and endowments
sartup - capital - for I s 6000 12600
Young 10000 21000
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establishing business | Total number of persons 20000 42000
and self-employment
Output Persons receiving support MIS  system, service | Baseline, mid-term | PMU Careful assessment of each households
2.3 Support  to | Males 7000 17500 providers’ records and completion potential and endowments
individuals entering | Females 3000 7500
;ﬁzszﬁ’n‘;f;‘geﬁr e Young 10000 | 25000
Total persons 10000 25000
Outcome Policy 3 Exiting / new laws, regulation, policies or strategies proposed | Policy documents, COI | Baseline, mid-term | PMU Willingness of policy makers and other
3. Capacity for policy | to policy makers for approval, rectification or amendment. survey and completion key stakeholders to provide enabling
dialogue / reform Number 5 3 environment.
strengthened (Farmer
Service Center Act,
cooperatives act,
seed act amended)
Output Policy 1 Policy relevant knowledge products completed MIS System Baseline,  yearly | PMU
3.1 Policy and completion
development and | Number | | 2 |5
reform supported Policy 2 Functioning multi-stakeholder platforms supported MIS System Baseline,  yearly | PMU

and completion

Number |

|0

| 1
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Annex-II: Progress against RETP Logical Framework

Indicators

Achievements

Output

1.2 Coaching of producers for
increased capacity on business
planning, production practices and

1.1.4 Persons trained in production practices and/or technologies

Total number of persons trained by the project

Total number of attendances to training sessions

; Men trained in crop 6
market advice Women trained in crop 45
Young people trained in crop 14
Total persons trained in crop 51

Output 1.1.8 Households provided with targeted support to improve their nutrition
1.4 Households provided with | Total persons participating 51
nutrition education Males 6
Females 45
Households 51

Household members benefited

Young
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Annex-III: Professional Farmers Organizations (PFOs) Details

The Newly Merged Districts (NMDs) and Cluster-wise PFOs details are as under:

Newly Merged Districts (NMDs)

S. No.
District / PFO Location Date of No. of No. of No. of No. of Focal Focal Person
PFO Name Tehsil (Street/Mohallah) Registration Members Male Female Young Person Contact
£ Members Members Members Name Number
1 Sarsabs Kochi Professional Kurram Tehsil Lower Kurram March, 2025 394 296 99 79 Karim Gul | 0306-0919217
Farmer Cooperative Organization
2 Andkhel Professional Farmer Orakzai Tehsil Lower Orakzai March, 2025 432 324 108 86 Bo Ali 0334-8288470
Cooperative Organization
3 | Kalaya Hills Professional Farmer | =y Tehsil lower Orakzai March, 2025 361 271 90 7 Kamil 03358058320
Cooperative Organization Hussain
4 Kalaya Ground Professional Orakzai Tehsil lower Orakzai March, 2025 300 225 75 60 Rifat 03331686088
Farmer Cooperative Organization Parween
Rising Farmers Madakhel
5 Professional Fanner Cooperative Khyber Tehsil Bara March, 2025 229 172 57 46 Irshad 0332-9943808
Organization
Bahimmat Kissan Mirgatkhel
6 Professional Farmer Cooperative Khyber Tehsil Bara March, 2025 229 172 57 46 Saidmali 0335-9819018
Organization
7 Ever Green Kissan Professional Mohmand UC Yakaghond March, 2025 339 254 85 68 Igbal Khan | 0333-8889560
Farmer Cooperative Organization
8 Khushal Kissan Professional Mohmand Aqrab Daag March, 2025 337 253 84 67 JanZaib | 0336-6120068
Farmer Cooperative Organization
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Kissan VC I Uthmankhel

1 & VC 2 Tehsil P
9 Professional Farmer Cooperative | Mohmand vel& CGha: st Hrang March, 2025 400 300 100 80 Nadir Khan | 0300-3036274
Organization
R Amir
10 Sarsabz Mamund Professional Bajaur Tehsil Warrh Mamund March, 2025 400 300 100 80 Hassan | 0307-5156862
Farmer Cooperative Organization
Khan
Horizon Professional
1 Gireen Horizon Professional Bajaur Tehsil Salarzai March, 2025 360 270 90 72 Umar 0308-8437886
Farmer Cooperative Organization Rahman
12 Baghban Pr‘ofesswna.l Fa.rmer Bajaur Tehsil Wara Mohm@d Village March, 2025 300 25 75 60 Shahb U 0300-4440605
Cooperative Organization Zaga Derai Din
13 Green Valley 01 Professional Mohmand Burhan Khel Tehsil Pindali March, 2025 429 322 107 86 Bakhmal = 1> 9013750
Farmer Cooperative Organization Khan
14 Green Valley 02 Professional Mohmand Ahmadi VC 3 & 4 Pindlali March, 2025 461 346 115 92 Sherawan | =34 5088849
Farmer Cooperative Organization Khan
15 Sarsabz Professional Farmer Mohmand Prang Ghar VC=NCS3, V2 March, 2025 400 300 100 80 Bakht Shah | 0346-7782790
Cooperative Organization &V3
Khushal Qabail Khaateen .
Aka Khel Marga! Khel Tehsil o
16 | Professional Farmer Cooperative Khyber a Khe ;rag; Khel Tehsi March, 2025 418 314 105 84 Saidmali | 0335-9819018
Organization
Shadab Kisan Sanzal Khel .
17 | Professional Farmer Cooperative Khyber Aka Khel S‘gﬁ‘; Khel Tehsil March, 2025 166 125 42 33 M. Aslam | 0308-4240266
Organization
Green Valley Sultan Khel .
18 Professional Farmer Cooperative Khyber Aka Khel S‘;;ar'; Khel Tehsil March, 2025 221 166 55 44 Qasim 0334-9592787
Organization
jg | Rising Rout Women Professional Orakzai Village Kalat Tehsil Lower March, 2025 315 236 79 63 Shahzaiba | 0304-9700107

Farmer Cooperative Organization

Orakzai

23| Page



Sowing Success ladies

Yillege Kada Tehsil L Mohi
20 | Professional Fanner Cooperative Orakzai illege Kada Tehsil Lower March, 2025 300 225 75 60 ohiba 1 334 5917385
L Orakzai Siraj
Organization
a1 | Kisan Union Professional Farmer Kuram YC Durani Tehsil Lower March, 2025 300 225 75 60 M. Arif | 0301-8939597
Cooperative Organization Kuram
9 Zarkhaiz Zamlfl Profesm.onall Kuram Village Tindo Tehsil Lower March, 2025 400 300 100 20 Bostan 0302-9090165
Farmer Cooperative Organization Kuram Khan
g3 | Salarzai Kisan ltihad Professional Bajaur Tehsil Salarzai March, 2025 400 300 100 80 Shah Wazir | 0308-8478380
Fanner Cooperative Organization
24 | Union Grower Circle Professional Bajaur Tehsil Salarzai March, 2025 290 218 73 58 Khan 0303-800488
Farmer Cooperative Organization Badshah
Bright Agriculture Union Syed
25 Professional Farmer Cooperative Bajaur Tehsil Khar March, 2025 50 38 13 10 Usman 0300-2287130
Organization Zada
Bahimat Kisan Badama &
26 Mirabagh Professional Farmers Kurram Tehsil Central March, 2025 400 300 100 80 M. Riaz 0304-7207490
Cooperative Organization
Emerging Kisan Issa Khel Ali Maan
27 Professional Farmers Mohmand Tehsil Upper Pandyali March, 2025 400 300 100 80 Shah 0346-0971872
Cooperative Organization
28 Moderm Professional Farmers Orakzai VC And Khel Koko. Dara March, 2025 400 300 100 80 Noor 0334-9643143
Cooperative Organization Tehsil Lower Orakzai Aslam
The Uthman Khel Farmer Forum
29 Professional Farmers Bajaur Tehsil Uthman Khel March, 2025 400 300 100 80 Ismail 0304-9280583
Cooperative Organization
30 | FeoFarmer Akakhel Professional Khyber Tehsil Bara March, 2025 400 300 100 80 TajGul | 0333-9185016

Farmers Cooperative Organization
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Chitral

S. No.
District / PFO Location Date of No. of No. of No. of No. of Focal Focal Person
PFO Name Tehsil (Street/Mohallah) Registration Members Male Female Young Person Contact
£ Members Members Members Name Number
1 PFO Booni I Upper Chitral | V11age Dokandeh Booni Tehsil | )5 235 167 68 40 Mazhar |- 15 5141722
Mastuj Uddin
ifi h
2 PFO Charun Upper Chitral | Village Charun, Tehsil Mastyj | Coriiicate yet 445 330 115 68 Sher 0342-9900075
to be issued Nawaz
3 PFO Reshun Upper Chitral | Village Reshun, Tehsil Mastuj 28/03/2025 347 233 114 59 Ashfaq 0344-9229788
4 PFO Koghuzi Lower Chitral | Village Koghuzi, Tehsil Mastuj | Ccriicate yet 441 379 62 114 Abdur 400033035
to be issued Rehman
5 PFO Seen Lower Chitral |  Village Seen, Tehsil Mastuj Certificate yet 329 230 99 114 Umar 034-09855531
to be issued
6 PFO Garamchashma Lower Chitral | © 1388 Garal\l/[“::z;hma’ Tehsil 1 8103205 440 364 76 110 M. Wali | 0346-0980191
S. No. Swat
Cooperative Green Land
Sharifabad, Gadi Professional Village Sharif Abad P.O & Certificate .
! Farmers Organization Limited Swat / Kabal Tehsil Kabal Awaited 445 319 126 59 M. Ali 0348-9248564
Swat
Cooperative Green Vista Maloch . .
2 Sersenai Professional Farmers Swat / Kabal Mohallah Haﬁz' Abac? Village & Certlftlcate 408 266 142 66 Farman 0345-9457210
L - P.O Sersenai Tehsil Kabal Awaited
Organization Limited Swat
Cooperative Sitara Toha . . .
. .. Swat / Village Toha P.O & Tehsil Certificate Thsan Ullah
3 Professional Farmers Organization Charbagh Charbagh Awaited 419 307 112 103 Khan 0312-8704030

Limited Swat
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Cooperative Khidmat-E-Khalq

4 Kotlai Melaga.h PI.'OfeSS.IOI:lal Swat/Kabal Village Kotlai P.O & Tehsil Cemﬁeate 437 131 106 78 Usman Al 0341-0490781
Farmers Organization Limited Kabal Awaited
Swat
CEZEEZ;?:;: glirln;tr;)]i’;f:isoarlllal Mohallah Landai Certificate Hussain
5 . . Swat / Kabal Chendakhwara Kabal P.O & . 428 316 112 83 0343-1936505
Farmers Organization Limited . Awaited Ahmad
Tehsil Kabal
Swat
Cooperative Kumak Biha, Fazal . . . .
’ 11 P.O Biha Tehsil fi Khursh
6 Banda Professional Farmers | Swat/Matta |V 12¢¢ & P.O Biha Tehsi Certificate 445 306 139 74 urshed | 0345.6410534
L . Matta Awaited Ali
Organization Limited Swat
Cooperative Zarghun Tangar, . . .
7 Gamsair Professional Farmers | Swat/Matta | * og¢ Tangar PO Labat Tehsil | Certificate 431 318 113 88 M. Hayat | 0340-9386135
L - Matta Awaited
Organization Limited Swat
Green Rabat Professional Farmers
Dir L ill iR P ifi Tari
8 Cooperative Organization ir Lower /| Village Nawagai Rabat P/O Certificate 422 304 118 81 aniq 0348-8073128
.. . Balamabat Rabat Tehsil Balamabat Awaited Hussain
Limited Lower Dir
Green Valley Talash Professional . . . . . .
9 Farmers Cooperative Dir Lower /| Village Nagri Payeen P/O Sarai | - Certificate 415 310 105 74 Niaz 0346-9427023
L .. . Timergara Bala Tehsil Timergara Awaited Ahmad
Organization Limited Lower Dir
Khushal Kisan Matta Professional
Dir L illage M Isl P, ifi
10 Farmers Cooperative irLower/ | - Village Matta/Islamabad P/O Certificate 437 330 107 94 M. Jameel | 0344-9784690
L .. . Timergara Nasapa Tehsil Timergara Awaited
Organization Limited Lower Dir
S. No. Peshawar
Ever Green Professional Farmers L. . Syed 0313-335-
1 Cooperative Organization, Charsadda / Cheena Shinkai, Umar Zai 27/03/2025 452 147 305 59 Hussain | 3322/0345-152-
Charsadda Tehsil Charsadda. .
Charsadda Qadir 3281
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Organic Professional Farmers

. .. Charsadda / Village and Post Office Tarnab Sareer 0344-4893-
2 Cooperative Organization Tarnab Charsadda Tehsil Charsadda 27/03/2025 403 349 54 32 Khan 3734
Charsadda.
Green Sholgara, Professional . .
3 Farmers Cooperative Charsadda / Village Kot Alyan, Hisara 27/03/2025 398 293 105 68 Masood Jan | 0314-994-8497
.. Charsadda Yasin Zai, Tehsil Charsadda
Organization, Charsadda.
Agricultural Professional Farmers .
. .. Nowshera / Village Camp Koroona, Post .
4 Cooperative Organization, Pabbi Office Akbar Pura, Tehsil Pabbi 27/03/2025 383 343 40 85 Haris Khan | 0310-980-0452
Nowshera.
Khushal Professional Farmers Nowshera / Village and Post Office
5 Cooperative Organization Kheshgi Payan, Tehsil 27/03/2025 405 387 18 - Javed 0315-996-8322
Nowshera
Nowshera. Nowshera.
. . . Union Council Maneri Bala VC
¢ | ScifReliant Professional Farmers | - Swabi/ 3 Mohalla Abu Khan 27/03/2025 400 340 60 107 Sher AfSar |33 943.9209
Cooperative Organization Swabi. Swabi . . Khan
Kheel, Tehsil Swabi.
Agro Pioneer Professional .
P ffice Jh 11
7 Farmers Cooperative Swabi / ost Office Jhanda, Village 27/03/2025 389 300 89 58 Saif Ullah | 0311-500-0720
.. . Swabi Boko, Tehsil Swabi
Organization, Swabi.
Agro Global Professional Farmers . . AGM will be
8 Cooperative Organization, Charsadda / Village Marghoz/Tarakai, scheduled in 401 287 114 76 Khalid | 0333-991-3051
Tangi Abazai, Tehsil Tangi
Charsadda. near future
GrowHub Professional Farmers AGM will be
h ill i, Tehsil Mi
9 Cooperative Organization Charsadda / Village Utmanzai, Tehsi scheduled in 442 119 323 . 1% 0313-946-5478
Charsadda Charsadda Samina
Charsadda. near future
Organic Food, Professional . . AGM will be
10 Farmers Cooperative Charsadda / Village Malak abad, Hisara scheduled in 394 354 40 34 Sartaj 0313-928-7679
.. Charsadda Yasin Zai, Tehsil Charsadda
Organization, Charsadda. near future
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S. No. Mansehra
. Maghfoor
1 Pakhal Green/Dhodial Mansehra Baffa Pakhal - 407 302 98 - Noshad 0310-856-7277
. Sajid
2 Sustainable Rural Development Mansehra Tanawal ; 418 335 73 - Hussein | 0310-786-4068
Organization/Lassan Nawab .
Tanoli
‘Women and Youth Development Munir
Manseh Balak - 4 1 - 46-966-1
3 Organization/Dogah ansehra alakot 08 308 00 Ahmad 0346-966-1887
4 Siren Organization/ Kehanian Mansehra Mansehra - 400 229 171 - M. Tahir 0343-906-3337
5 Dost Organization/ Bandi Dost |y r. g Tanawal - 400 152 248 - Malik = 348 2072430
Mohd Rehman
o Munir
6 Sawan Organization/Sawan Mara Mansehra Darband - 400 324 76 - 0341-191-9024
Homayoun
S. No. D I Khan
Village Himmat Post Office
1 PFCO Himmat D. I. Khan Shaikh Yousaf Adda Tehsil D. 19/03/2025 413 358 55 102 M. Tanveer | 0344-9352486
I. Khan
Village Mandhra Saidan Post
2 PFCO Mandhra D. I. Khan office Mandhra Kalan Tehsil D. 19/03/2025 464 358 104 110 M. Javed 0346-5587501
I. Khan
Village Thathal Post Office Malik
3 PFCO Khar Thathal D. I. Khan Mandhra Kalan Tehsil Paharpur 19/03/2025 514 387 127 135 Qayum 0303-0288899
Village Shahdao Post Office Tassawar
4 PFCO Shah Dao D. I. Khan Rangpur Shumali Tehsil 19/03/2025 403 295 108 117 Hflsss::n 0345-5357890
Paharpur
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Village & Post office Kot Jai

Sagheer

PFCO Khanokhel Kot Jai D. I Khan bl Paharbur 19/03/2025 470 346 106 81 PN 0344-9211214
PFCO Rakh Civil D.IKhan | vilage Rakh Civil Post Office 19/03/2025 398 302 96 114 Qadir Khan | 0345-9823120
Band Kurai Tehsil PaharPur
PFCO Ketch D. I Khan Village & Post Office Ketch 19/03/2025 360 281 79 115 M. Sajjad | 0312-6658314
Tehsil D.I. khan
Village Jock Kat Post Office
PFCO Kacha D. I. Khan Mandhra Kalan Tehsil D. 1. 19/03/2025 365 316 49 80 M. Ramzan 0345-9823374

Khan
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