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1. Introduction: 
The Khyber Pakhtunkhwa-Rural Economic Transformation Project (KP-RETP), a flagship 

initiative of the Government of Khyber Pakhtunkhwa in partnership with the International Fund for 

Agriculture Development (IFAD), aims to contribute to poverty reduction, food and nutrition security, 

and strengthened resilience of rural households of the province. The development objective is to 

sustainably increase incomes of rural households through climate-resilient, high-value agriculture, and 

off-farm/non-farm employment opportunities ensuring the participation of youth and women. 

2. Project Components:  
The project has three components, which includes; 

1) Agribusiness Development (Professional Farmers Organizations, 4P 

Development, Farm Service Companies and Institutional Services). 

2) Skills and Employment Promotion (Skills Development for 

agribusiness, employment, start-up capital for self-employment; Public –

Private internship programme, support to TEVTA). 

3) Project Management and Policy Support. (Management, 

implementation coordination and policy support, technical assistance).  

3. Team Members details  

 

S # Name Designation  Cluster/Office 

1 Shahzad Khan Manager M&E/KM PMU 

2 Farhan Amin M&E Officer PMU 

3 Muhammad Naeem Regional Coordinator  Sothern Cluster DIK 

4 Inam ullah  Regional M&E Officer DIK 

5 Inam ullah Marwat Regional M&E Officer DIK 

6 Kaleem ullah 4P’s Officer DIK 

 

 



 
 

4. Purpose of the Visit: 
The purpose of the M&E visit to the Southern Cluster is to review the progress of KP-RETP project 

activities and assess whether they are being implemented in the right direction as per the project's 

objectives. The visit will focus on evaluating the effectiveness of interventions, identifying any 

challenges or deviations, and ensuring corrective actions where necessary. Additionally, the team will 

check bookkeeping and financial records to verify transparency, accuracy, and compliance with 

financial management guidelines. 

5. Main objectives 
1) To visit RCU office and observe overall condition, adherence of SECP SOPs and accessibility 

2) Meeting with RCU team and discuss field activities, updated progress and challenges  

3) Meeting with Professional Farmers Organisation members  

6. Updated Progress: 
Overall Progress Since Inception to Date RCU-D.I.Khan 

S. No. Indicators Targets Achievements  Remarks 

1 No. of Initial 

Sessions conducted 

30 23   

2 No. of Villages 

visited 

20 19   

3 No. of Farmers 

Orientation 

Sessions conducted 

30 19   

4 No. of Farmers 

attended the 

Orientation 

Sessions 

4600 3100   

5 No. of Pamphlets, 

Bouchers 

Distributed  

6000 460 Overall, 160 pamphlets were 

distributed. Moreover, the 

pamphlets were developed in 

English, it is requested that in 



 
 

future the format may be 

developed in local dialect so 

that the local farmers can 

understand it exhaustively.  

6 No. of Farmers 

Mobilization 

Sessions conducted 

30 25   

7 No. of Farmers 

attended the 

Mobilization 

Sessions 

4600 3100   

8 No. of Farmers 

Mobilized 

4600 3100   

9 No. of Registration 

Forms distributed 

8000 8000   

10 No. of Registration 

Forms received 

6000 3000   

11 No. of Farmers 

Registered 

6000 3000   

12 No. of Market 

Appraisals / 

Diagnostic Studies 

conducted 

0 0   

13 No. of Capacity 

Building Sessions 

conducted 

0 0   

14 No. of Bank 

Accounts opened 

0 0   

15 No. of Business 

Development Plans 

prepared 

0 0   



 
 

16 No. of Business 

Development Plans 

submitted 

0 0   

17 No. of Business 

Development Plans 

approved  

0 0   

18 No. of Follow up 

Sessions conducted 

30 22   

19 No. of PFOs formed 15 15 Overall, 15 PFOs are in 

progress, while 06 PFOs 

registration process and Data 

entries have been completed. 

20 No. of PFOs 

Investment 

levereged 

0 0   

21 Meetings With 

Stakeholders 

- 11   

22 Varification of 

Registration Forms 

at PFOs Level 

15 5   

23 Meetings with 

Progressive 

Farmers 

15 15   

24 No.of PFOs 

Submitted to 

Cooprative Deptt 

for Registration 

15 4   

  NFSCs KPIs       

S. No. Indicators Targets   Remarks 



 
 

1 No. of Maturity 

Assessment of 

existing FSCs 

conducted 

0 0 Maturity assessment will be 

carried out by the consultant 

assigned 

2 No. of FSCs 

mobilized 

3 2   

3 No. of FSCs 

registered as NFSCs 

0 0   

4 No. of Business 

Development Plans 

prepared 

0 0   

5 No. of Business 

Development Plans 

submitted 

0 0   

6 No. of Business 

Development Plans 

approved  

0 0   

7 No. of Management 

System developed 

0 0   

8 No. of Accounts 

opened 

0 0   

9 No. of NFSCs 

Investment 

levereged 

0 0   

 

7.  KP-RETP RCU DIK Office. 

1. Location & Accessibility 

o Situated on Diyal Road, Dera Ismail Khan. 

o Easily accessible, just 20 yards from the main road. 

2. Office Infrastructure 



 
 

o The building has sufficient and well-maintained rooms for the Regional Coordination 

(RC) staff. 

o Equipped with necessary furniture and equipment to support office operations. 

3. Parking Facility 

o The office has adequate parking space for staff and visitors. 

4. Electricity Backup Issue 

o No UPS or solar system is available. 

o Challenges during power outages due to the lack of an electricity backup system. 

6. Connectivity, Communication and Visibility  

o The office is located in an area with reliable network coverage. 

o No proper project visibility at Office  

7. Workload on RC Staff 

o RC staff are handling multiple tasks, including field activities and data entry. 

o Their workload is highly demanding, requiring additional support and 

resources. 

8. Challenges in Outstation Visits 

o Conducting outstation visits is challenging due to unclear policies regarding 

Daily Allowance (DA) and accommodation. 

o Clear guidelines and financial support mechanisms are needed to facilitate 

smooth field operations. 

 

 

 

 

 

Figure 1 RCU DIK Office Figure 2 Meeting with RCU DIK Team 



 
 

8. Meeting with a PFO (Himat): 

1.  Meeting Location 

o Village Himat, UC Kolachi, Tehsil & District Dera Ismail Khan. 

2. Session Opening 

o The meeting began with the recitation of the Quran. 

o Opening remarks and introduction were provided by Mr. Inam Ullah, the 

Regional M&E Officer. 

3. Project Reorientation 

o Manager M&E/KM conducted a reorientation session on the overall project 

and its components, offering a clearer understanding of the project’s 

objectives. 

4. Strategy Discussion 

o The RC DIK team elaborated on the strategy behind the Rural Economic 

Transformation Project (RETP) and how it aims to transform rural 

economies. 

5. Q&A Session & Grievance Resolution 

o A question-answer session was held, where farmers had the opportunity to 

express concerns. 

o Grievances were addressed and cleared during the discussion, ensuring 

effective communication and resolution. 

 

 

 

 

 

 

 

 

Figure 1 Meeting with Members of PFO Himat Tehsil DIK 



 
 

9. Meeting with a PFO (Shaidu): 

1.  Meeting Location: Village Shaidu, Tehsil Pahar Pura, District Dera Ismail Khan 

2. Project Reorientation 

o Manager M&E/KM provided a detailed reorientation on the project and its 

various components, offering a clearer understanding to the members. 

2. Discussion & Query Resolution 

o During the session, PFO members raised several queries regarding: 

▪ Crop insurance. 

▪ The revolving fund. 

▪ The overall structure of the PFO. 

▪ PFO members Bylaws  

o Manager M&E/KM addressed each query thoroughly, providing clarifications 

and ensuring all concerns were resolved. 

Figure 2 Meeting with Members of PFO Shaidu Tehsil Pahar pura 



 
 

10.Recommendations: 

1. Power Backup Solutions: 

o Install an Uninterruptible Power Supply (UPS) or explore solar energy options 

to mitigate the impact of frequent power outages. 

o Ensure reliable internet connectivity through backup network options to 

maintain workflow continuity. 

2. Workload Management and Policy Clarity: 

o Consider redistributing tasks within the RCU team to balance workload more 

effectively. 

o Develop and implement clear policies regarding daily allowances (DA) and 

accommodation for outstation visits to facilitate smooth field operations. 

3. Capacity-Building for PFOs: 

o Organize regular training sessions and workshops to strengthen PFO members’ 

understanding of project mechanisms. 

o Provide targeted training on crop insurance, revolving funds, and governance 

structures to address specific concerns raised by PFO members. 

4. Enhanced Stakeholder Engagement: 

o Conduct periodic review meetings with PFOs to assess their progress and 

address emerging challenges. 

o Facilitate more interactive and hands-on sessions to deepen their practical 

understanding of project objectives and implementation strategies. 

 

 

 


