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1. Project overview:

The Khyber Pakhtunkhwa-Rural Economic Transformation Project (KP-RETP), a
flagship initiative of the Government of Khyber Pakhtunkhwa in partnership with the
International Fund for Agriculture Development (IFAD). The programme aims to improve rural
households’ income by supporting farmers in the transition towards more sustainable and
profitable agriculture, creating employment opportunities and focusing on youth and women.
KP-RETP is part of a larger agricultural development programme led by the Government of
Khyber-Pakhtunkhwa, in which the European Union (EU) contribution will ensure impact on

the most vulnerable communities in rural areas.

2. Complaint Overview:

The complaint was lodged by Mr. Mehboob Shah, Member of the Provincial Assembly
(MPA) from PK-71, Mohmand, KPK.

It concerns an allegation of overcharging community members during the farmers
registration process for the establishment of Professional Farmers Organizations (PFOs) in the

newly merged district of Mohmand.

3. Relevant Project Component:

The complaint falls under Component 01: Agribusiness Development.

4. Monitoring and Evaluation visit details.

4.1. Team Members details:

S # | Name Designation Cluster/Office
1 Shahzad Khan Manager M&E/KM PMU
2 Farhan Amin M&E Officer PMU
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3 Muhammad Saqib | Regional M&E Officer Central Cluster Peshawar

4 Abdullah Field Consultant Mohmand

5 Saeed Ullah Field Consultant Mohmand

4.2. Methodology Used:

The monitoring visit, led by the Manager M&E/KM, included meetings with two Professional

Farmers’ Organizations (PFOs) to assess and investigate the lodged complaint.

5. Meeting 1:

PFO Name: Ever Green

Location: Hujra Igbal near Nadra office, Yakka Ghund
Tehsil: Yakka Ghund

Discussion:

The farmer registration process for the Professional Farmers Organizations (PFOs) was
thoroughly discussed with PFO members. Mr. Muhammad Igbal (Kissan Councilor), the
community focal person, clarified that the consultant requested a total fee of 1,500 PKR,

itemized as follows:
e 500 PKR as the farmer registration fee for the cooperative society
¢ 1,000 PKR as the farmer’s refundable share

Mr. Igbal further confirmed that no additional fees were demanded by the consultant.

6. Meeting 2:

PFO Name: Khushal Kissan
Location: Hujra Wakeel Malak Arab Dhag

Tehsil: Pindiali
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Discussion:

The farmer registration process was also discussed with the focal person, Malik Wakeel Khan,

who confirmed that the consultant requested a total fee of 1,500 PKR. This amount included:

e 500 PKR as the registration fee
e 1,000 PKR as the refundable farmer’s share

He further affirmed that no additional fees were requested by the consultant

7. Observations and Findings:

1. Both PFOs confirmed that the consultant charged a standardized fee of 1,500 PKR,

which was clearly explained to the community members.

2. The 1,000 PKR refundable share was understood by the farmers as an investment in

their cooperative society.

3. No evidence was found to support allegations of overcharging or unauthorized fees

by the consultant.

4. The registration process appeared transparent and well-communicated to the
farmers.
8. Conclusion:

Based on the findings of the monitoring visit, there is no substantial evidence to
support the claim of overcharging. The consultant adhered to the established fee structure, and
community focal persons confirmed the legitimacy of the charges. However, concerns

regarding refund timelines should be addressed to maintain trust and transparency.

9. Recommendations

1. Enhanced Communication: Ensure that farmers receive clear written guidelines on

the registration fee structure and refund timelines.
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2. Timely Refund Processing: Develop a structured timeline for refund disbursement

and communicate it effectively to the farmers.

3. Regular Monitoring: Conduct periodic follow-ups to ensure that all transactions

remain transparent and that farmers are fully informed.

4. Awareness Sessions: Organize awareness campaigns to educate farmers on

cooperative society benefits and financial contributions.

5. Grievance Redressal Mechanism: Establish a formal complaint resolution system

to address any future concerns efficiently.

10. Pictorial View

Meeting with Members of Ever PFO Green
Yakagund

Meeting with Members of PFO Khushal Kissan
Pindiali
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SAFETY

Meeting with Members
Pindiali

of PFO Khushal Kissan

Meeting with Personal Assistant to MPA Mehbob
Shah
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