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1 INTRODUCTION

The Khyber Pakhtunkhwa-Rural Economic Transformation Project (KP-RETP), a flagship
initiative of the Government of Khyber Pakhtunkhwa in partnership with the International Fund for
Agriculture Development (IFAD). The program aims to improve rural households’ income by
supporting farmers in the transition towards more sustainable and profitable agriculture, creating
employment opportunities and focusing on youth and women. KP-RETP is part of a larger
agricultural development program led by the Government of Khyber-Pakhtunkhwa, in which the
European Union (EU) contribution will ensure impact on the most vulnerable rural communities.

2 PROJECT DETAILS

The project main components and sub-components. are as under:

S. No. Components Sub-Components

1.1 Professional Farmer Organizations development
(PFOs)

1.2 Agri-Value Chain through Public-Private-Producers

1 Agribusiness Development Partnership (4Ps)

1.3 Revamping of existing Farms Services Centres
(FSCs)

1.4 Institutional Support Service.

2.1 Skill Development for Agribusiness
Skills  Development & Employment

2 . 2.2 Vocational and Technical Skills Development
Promotion
2.3 Job Placement/ Induction
3.1 Technical Assistance (TA) for policy
3 Program Management & Policy Support 3.2 Regulatory reforms—including the mainstreaming

of Information Technology for Development
(ICT4D)

3 PURPOSE OF REPORT

The Monthly M&E Report summarizes project progress, tracks performance against targets
and KPIs, identifies issues, provides recommendations, and ensures accountability. It supports
decision-making, promotes transparency, and drives continuous improvement.

4 METHODOLOGY
The Monitoring and Evaluation (M&E) methodology for April, 2025 was designed to provide




a comprehensive assessment of project activities across all five regions. Focused on tracking
progress against KP-RETP objectives, the approach aimed to validate outcomes and generate
actionable insights for enhanced implementation. Key elements included:

Field Visits: Engaging farmers and overseeing activities.

Initial Assessment: Collecting primary and secondary data.

Stakeholder Collaboration: Meetings with departments, officials, and communities.
Engagement Evaluation: Observing participation and session effectiveness.
Farmer Feedback: Collecting insights during and after sessions.

Activity Documentation: Recording attendance, forms, and materials.

Ongoing Monitoring: Regular visits to assess project progress.
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Visual Documentation: Capturing activities through photos/videos.

5 SUMMARY OF PHYSICAL PROGRESS

The summary of physical progress against the total targets of sub-components are as under:

S. No. Components Sub-Components Targets Progress
Professional Farmer Organizations 60 70
devel t (PFO

| Agribusiness evelopment ( )
Devel t
eveloptien Revamping of existing Farms Services 15 In broeress
Centers (FSCs) prog
Vocational and Ent hip Skill
ocational and Entrepreneurship Ski 5,000 In progress
Training
Skills Development | Start-up Capital for Self-employment 10,000 In progress
2 & Employment
Promotion Job placement/ Induction 5,000 In progress
Upgradation of GTVC into Centre of 0 In progress
Excellence




6 PLANNED TARGETS AND ACHIEVEMENTS (KPls)

The cluster-wise achievement against the planned targets as per KPIs are as follows:

Clusters
PFOs KPlIs
Chitral Swat Peshawar Mansehra D I Khan
S. No. | Indicators Target | Progress | Targets | Progress | Targets | Progress | Target | Progress | Targets | Progress Remarks
No. of Initial Sessions
1 - - - - - - - - - - -
conducted
2 No. of Villages selected - - - - 2 2 - - - - -

No. of Farmers Orientation
Sessions conducted

4 Nq. of Earmers .attended the i ) 50 50 400 300
Orientation Sessions

5 Ng. qf Pamphlets, Brouchers i i 300 350 200 200
Distributed

No. of Farmers Mobilization
Sessions conducted

7 No. of Fa_rmers at_tended the i ) 50 50 200 150
Mobilization Sessions

8 No. of Farmers Mobilized - - 50 50 200 150

No. of Registration Forms
’ distributed - - 300 450 - R

No. of Registration Forms

10 received

290 290 900 637 200 300




11 No. of Farmers Registered 290 290 - - 200 200 - - - - -
No. of Market Appraisals /
12 Diagnostic Studies - - - - - - - - 2 -
conducted
13 No. of Capacity Building 1 1 For focal persons of 08 PFOs
Sessions conducted ) . . . . . ) ) regarding Schedule F&B forms
14 No. of Follow up Sessions 18 15 7 7 18 18 i i 4 9 i
conducted
15 No. of PFOs formed 6 6 2 2 3 3 - - - - -
16 No. of PFOs registered 3 3 3 3 - - - - - - -
Process initiated in banks for
17 No. of Bank Accounts 6 ) 10 10 ) ) 6 6 8 8 RCU Swat while Documentations
opened & Biometric process completed
for 08 PFOs in RCU D | Khan
No. of Annual General
18 Meetings (AGMs) conducted i i 8 8 8 i i i i i i
Clusters
NFSCs KPlIs
Chitral Swat Peshawar Mansehra D I Khan
S. No. | Indicators Target | Progress | Targets | Progress | Targets | Progress | Targets | Progress | Targets | Progress Remarks
1 No. of Maturity Assessment i i 1 i i i i i i i i
of existing FSCs conducted
2 No. of FSCs mobilized - - - - - - - - 3 2 -
3 No. of FSCs registered as i i 1 i i i i i i i i
NFSCs




No. of Management System
developed

No. of Accounts opened




7/ DETAILED ACTIVITIES ALONGWITH PICTORIAL
EVIDENCE

The PMU and cluster-wise detailed activities during the reporting month along with pictorial evidence
are as follows:

I. IFAD Mission Visit:

» IFAD Mission visited PMU KP-RETP w.e.f. April 09-17, 2025. During the visit, presentations
on progress against Aide Memoire agreed action points, component-wise status, M&E/KM and
cross-cutting themes (Gender, Nutrition & SECAP) and RCUs progress were presented to the
Mission Team which were highly appreciated,

Il. IFAD Mission Visit to PFO Central Cluster:

» The ISM IFAD team visited the Agriculture Professional Farmers Cooperative Organization
(PFO) in Nowshera on 12.04.2025. A large number of community farmers attended the meeting,
during which a productive question-and-answer session took place between the IFAD team and
the farmers. The concerns and queries raised were addressed satisfactorily by both sides.

» The mission also toured the field areas, inspecting various fruit orchards, vegetable crops, and
poultry farms. The visit was highly successful, and the IFAD team expressed great appreciation
for the PFO’s efforts and progress.

I11.  Training session on Rurallnvest software (Riv20 v2.5):

» A comprehensive training session on Rurallnvest software (Riv20 v2.5) was delivered by IFAD
Mission team members on 13.04.2025 in order to enhance the capacity of staff in developing
effective and sustainable business plans under the KP-RETP initiative.

1IV. MOA between KP-RETP, UET Peshawar and KP-TEVTA:

» A significant milestone achieved with the signing of the MoA between KP-RETP, UET-
Peshawar, and KP-TEVTA to deliver tailored training programs in Vocational & Technical
Skills, Agriculture & Agri-Business, and Entrepreneurship & Emerging Technologies.

» UETP will play a leading role in providing technical expertise and consultancy to help train
60,000 youth—with at least 30% female participation—based on current and emerging labour
market demands. This collaboration will ensure the delivery of practical, high-impact training
that prepares young people for gainful employment and self-employment in rural KP.

» By aligning education with real-world opportunities, this partnership marks a significant step
toward transforming the rural economy and empowering the next generation of skilled
professionals.




V. Training Session conducted for:
» PFO Central Cluster:

One-day training session on Gender, Nutrition, and SECAP Basics under KP-RETP was
conducted for the PFO "Green Sholgara Professional Farmer Cooperative Organization,
Charsadda, Central Cluster" on Wednesday (30.04.2025) by the respective PMU expert. The
session was monitored by the M&E Officer PMU. During the session, Brouchers on Gender,
Nutrition & SECAP were also distributed. The total participants were 78 in number (60 Nos.

Females and 08 Nos. Males).

1. PMU Team meeting with Business Mobilization Partners: (BMPs)

> BMP Helvetas:

A follow-up meeting was held with BMP Helvetas, on Wednesday (30.04.2025) in which
Component 1 activities were discussed in detail, along with a brief discussion on BMP KPIs.

Pictorial Glimpse:
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7.2 Chitral

I. Schedule F Form to cooperative department submitted:

» 1671 Schedule F of 06 PFOs submitted to the Cooperative Department

I1. Bank Accounts opening process:

» Bank Accounts opening process for 06 PFOs initiated. Bio metric is done while Revised Finance
Letter is awaited.

» The delay in account activation is faced due to a technicality—the previous finance letter was
for current accounts, while PLS accounts are now being opened

I11.  Meeting with Meetings with BMP Helvetas:

» A meeting was held with the BMP Helvetas in which Orientation on PFO structure, purpose
legal procedure of registration, etc., was given.

Pictorial Glimpse:
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VI.

Follow-up Meetings conducted:

> Seven follow-up meetings were conducted to provide continued guidance to already formed
PFOs. These sessions focused on governance practices, mobilization planning, and preparation
of necessary documentation for bank processes and operational readiness.

Farmer Engagement & Mobilization:

» Two mobilization meetings were held in newly targeted communities, engaging 50 farmers.
These meetings were conducted in order to increase awareness about the role and benefits of
PFOs, the registration process, etc.

Meetings with Stakeholders conducted with:

»  Eleven coordination meetings were conducted with key stakeholders including Helvetas, Bank
of Khyber (BOK), Cooperative Department, Agriculture Department, and Farm Services
Centres. These interactions strengthened linkages for technical support, financial inclusion,
and input facilitation for PFO members.

PFO Registration and Formation:

» Three (03) new PFOs Matta-Islamabad Talash, Nagri Payeen and Rabat in Dir Lower
were officially registered with the Cooperative Department.

» Two new PFOs Nagri Payeen and Rabat in Dir Lower were formed during the month.

Annual General Meetings (AGMs) conducted for:

» Successfully conducted AGMs for Three PFOs (Matta-Islamabad Talash, Nagri Payeen
and Rabat in Dir Lower) in the presence of Cooperative Department officials. These
meetings facilitated the election of Executive Body Members and laid the foundation for
formal registration and organizational governance.

Bank Account opening process:

» The bank account opening process was initiated for 10 registered PFOs with the Bank of
Khyber. This included assistance in document preparation and liaison with bank officials.

» A formal account was opened for FSC Chakdara to support its operational transactions.




Pictorial Glimpse:
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Meeting at Cooperative Society Office-Nowshera:

» A meeting at the Cooperatives Society Department in Nowshera was held to discuss
documentation requirements for PFO Bank Account Opening.

RCU Staff Visit to Nowshera (Pre-Mission Arrangements) Visit:

» The Central RCU visited the PFO, Agricultural Professional Farmers Cooperative
Organization in Nowshera to ensure arrangement for the IFAD-ISM visit. Arrangements
included IEC displays, time scheduling for community engagement and stop-over at farmer
fields for reviewing progress at the field level.

Follow up Visits held at:

»  The follow up meeting was held with the focal persons for Dist. Peshawar to be updated on
progress regarding PFO member registerations in Shah Alam & Mathra areas of Dist.
Peshawar.

Registration Certificates Awarded at:

> Registration Certificates were awarded to the PFOs at Swabi which were registered
successfully, fulfilling KPRETP requirements & criteria as well as the Cooperatives Society
Dept. & rules/regulations.

Bank Account opening process:

»  Meetings with Branch Managers of Bank of Khyber (BoK) at Nowshera, Charsadda and Swabi
were undertaken to discuss Account Opening documentation & requirements for the
registered/matured PFOs at the said districts.




Pictorial Glimpse:
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7.4 Mansehra
I.  Meeting with BMP (Smart Researchers):

» A meeting with the BMP team was held to plan joint activities. KP-RETP will give a
reference letter for NOC, and BMP will share its field staff list and request IEC
materials. A "Call for Interest” will be issued to involve a private partner under the 4Ps
model. BMP will also work on FSCs, get a list of registered FSCs, and do a maturity
assessment.

> A follow-up meeting helped solve field issues and set clear next steps.

I1.  Bank account opening / documentation:

» RCU Mansehra facilitated bank account openings for six PFCOs through meetings
with PFCOs, the Bank of Khyber, and the Cooperative Department. After receiving
formal approvals, PFCOs completed documentation, and accounts were initiated with
submissions sent to BOK Headquarters, Peshawar.

I11. Establishment of Filing System and Data Verification:

» An organized filing system was established for all PFOs to ensure proper documentation of
registration records. All registration forms systematically labelled and stored for accessibility
and compliance. The M&E team has been tasked with conducting a 20% sample verification
of hard data for all six registered PFCOs.

IV.  Coordination with MFSCs/Agriculture Extension Department:

» Follow-ups were conducted with Mr. Hafeez (District Director, Agriculture Extension —
Mansehra) and Mr. Faheem Jadoon (MFSC Farm Facilitator — Abbottabad) in order to hold
coordination meetings with the Management Committees of MFSCs/FSCs.

Pictorial Glimpse:




VI.

Farmers Engagement and Feedback Collection:

>

Extensive engagement was carried out with key farmers to discuss the ongoing PFCO
registration process and expected benefits under the 4P model & NFSCs. Farmers shared
constructive feedback on improving market linkages, enhancing access to resources, and
ensuring the sustainability of PFCOs.

Stakeholders Meetings held with:

>

Meetings were conducted with the Assistant Registrar, Cooperative Department D.l.
Khan, to discuss the PFCOs’ bank account opening process.

Follow-up meetings with the Director Agriculture D.I. Khan and the MFSC Facilitator
focused on the planned revamping of MFSCs.

Meetings with the Branch Manager, Bank of Khyber (BOK), were held following a
province-wide bank mapping exercise, laying the groundwork for smooth account
opening of PFCOs.

MFSC Revamping & Meetings with Management Committees:

>

The revamping of three MFSCs was initiated in collaboration with the Agriculture
Extension Department. Focus areas included infrastructure upgrades, equipment
enhancement, and improved access to agricultural information.

Meetings with MFSC Management Committees in Kohat and D.l. Khan emphasized
transitioning MFSCs into NFSCs.

Verification of Farmers Registration (Schedule F & B):

>

Schedules F & B for eight PFCOs (400 forms of AGM verified in the previous month)
and remaining forms of 08 PFCOs were verified & submitted to the department,
reinforcing the integrity of the PFO formation process.

Development of Formats for PFOs:

>

Multiple standardized formats were being developed on need basis to facilitate the
smooth registration and bank account opening process for PFOs. These formats include
structured templates for membership records, resolutions, financial statements, and
compliance documents, ensuring uniformity and accuracy in documentation.

Orientation Session for PFCO Focal Persons:

>

A one-day orientation session was organized for key focal persons of the
eight registered PFCOs. The session focused on record keeping and




VILI.

VIII.

procedures for making corrections in Schedules F & B. Participants gained
valuable knowledge for improving internal documentation and compliance.

Field Visits to PFCOs:

>  Field visits were conducted to collect remaining Schedule F & B forms from PFCOs.
All pending forms were successfully retrieved, completing the documentation cycle for
all eight PFCOs.

PFOs Registration with Cooperative Department:

» All codal formalities for PFCO registration were completed, and eight PFCOs were
officially registered with the Cooperative Department. Certificates, duly signed by the
Assistant Registrar and issued to all PFCOs to confirm their legal status.

Documentation for Bank Accounts Opening:

»  All necessary documents for bank account opening were submitted to BOK’s Sheikh
Yousaf Branch. Biometric verification of authorized signatories was also completed.

Introductory Meeting with BMP REPID:

» An introductory meeting was held with BMP (REPID) Representative at the RCU D.I.
Khan. Discussions included the issuance of NOCs, office establishment, staff
deployment, and finalization of the Detailed Implementation Plan. Emphasis was placed
on expediting these foundational tasks for timely project rollout.
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8 RECOMMENDATIONS

The recommendations are as under:

1.

10.

11.

12.

13.

14.

Backup for Internet Connectivity: Explore alternative internet solutions, such as backup
mobile internet devices or dedicated broadband connections with power backup.

Power Supply Solutions: Power sources, such as generators should be procured to mitigate the
impact of load shedding on project activities or shall provide some alternate solution.

Security Protocol for Field Visits: Develop a security protocol for field visits, ensuring risk
assessment and precautionary measures are in place. Additionally, field visits should be avoided
during polio campaigns or other high-risk periods.

Hiring of staff against vacant positions: Efforts may be accelerated for hiring of staff against vacant
positions in order to reduce burden on the existing staff

Organized Filing System for PFOs Data: Establish a proper filing system where all PFOs’
registration documents are systematically filed, labelled, and stored for easy retrieval.

Issuance of Revised Finance Letter: Immediate issuance of a revised finance letter from the
department specifying PLS account authorization may be ensured in order to avoid further delay
in the account activation for RCU Chitral PFOs.

Petty Cash Reimbursement: Petty cash expenses are pending from quite long time which is
hindering the operations of the RCU. It is recommended that the petty cash should be reimbursed
timely to ensure smooth operation of the RCUs’ activities.

Capacity Building for PFO Executive Bodies and Sub Committees: PFO executive members
and subcommittees must be trained in proper record-keeping compliance with project
requirements, financial management, leadership, and cooperative regulations to improve
governance. A dedicated budget for these capacity-building programs must be allocated.

Strengthening Stakeholder Engagement: Continuous collaboration with cooperative
departments, agricultural extension offices, and other relevant stakeholders should be prioritized
to integrate PFOs into broader agricultural initiatives.

Collaboration with Financial Institutions: Expanding collaboration with other financial
institutions apart from BoK is advisable to ensure beneficiaries have broader access to financial
services.

Provision of Digital Cameras: The M&E Team must be provided with the digital cameras in
order to capture high-quality pictures during field visits and to increase the visual quality of
evidence for monitoring and evaluation purposes.

Community Engagement: Provide light refreshments during awareness sessions and PFO
formation meetings to improve community participation.

Operational and Logistic Support: Timely provision of stationery, transportation support, and
basic office supplies to avoid disruptions and administrative delays in field operations.

IEC Materials: The concise informational materials (banners, pamphlets, posters) outlining the
roles and benefits of PFOs must be ensured during farmers' orientation sessions to raise
awareness.




