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1 INTRODUCTION 

The Khyber Pakhtunkhwa-Rural Economic Transformation Project (KP-RETP), a flagship 

initiative of the Government of Khyber Pakhtunkhwa in partnership with the International Fund for 

Agriculture Development (IFAD). The program aims to improve rural households’ income by 

supporting farmers in the transition towards more sustainable and profitable agriculture, creating 

employment opportunities and focusing on youth and women. KP-RETP is part of a larger 

agricultural development program led by the Government of Khyber-Pakhtunkhwa, in which the 

European Union (EU) contribution will ensure impact on the most vulnerable rural communities. 

2 PROJECT DETAILS 

The project main components and sub-components. are as under:  

 

3 PURPOSE OF REPORT 

The Monthly M&E Report summarizes project progress, tracks performance against targets 

and KPIs, identifies issues, provides recommendations, and ensures accountability. It supports 

decision-making, promotes transparency, and drives continuous improvement. 

4 METHODOLOGY 

The Monitoring and Evaluation (M&E) methodology for June, 2025 was designed to provide 

a comprehensive assessment of project activities across all five regions. Focused on tracking 

S. No. Components Sub-Components 

1 Agribusiness Development  

1.1 Professional Farmer Organizations development 

(PFCOs) 

1.2 Agri-Value Chain through Public-Private-Producers 

Partnership (4Ps) 

1.3 Revamping of existing Farms Services Centres 

(FSCs)  

1.4 Institutional Support Service. 

2 
Skills Development & Employment 

Promotion 

2.1 Skill Development for Agribusiness 

2.2 Vocational and Technical Skills Development 

2.3 Job Placement/ Induction 

3 Program Management & Policy Support 

3.1 Technical Assistance (TA) for policy  

3.2 Regulatory reforms—including the mainstreaming 

of Information Technology for Development 

(ICT4D)  
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progress against KP-RETP objectives, the approach aimed to validate outcomes and generate 

actionable insights for enhanced implementation. Key elements included: 

 

➢ Field Visits: Engaging farmers and overseeing activities. 

➢ Initial Assessment: Collecting primary and secondary data. 

➢ Stakeholder Collaboration: Meetings with departments, officials, and communities. 

➢ Engagement Evaluation: Observing participation and session effectiveness. 

➢ Farmer Feedback: Collecting insights during and after sessions. 

➢ Activity Documentation: Recording attendance, forms, and materials. 

➢ Ongoing Monitoring: Regular visits to assess project progress. 

➢ Visual Documentation: Capturing activities through photos/videos. 

 

5 SUMMARY OF PHYSICAL PROGRESS 

The summary of physical progress against the total targets of sub-components are as under: 

 

S. No. Components Sub-Components Targets Progress 

1 
Agribusiness 

Development 

Professional Farmer Cooperative 

Organizations (PFCOs) 
100 

70 PFCOs registered. Additionally, 42 PFCOs data 

shared with Cooperative Department for 

Registration. 

Public-Private-Producers Partnership 

(4Ps) 
1 

2 (Fruit & Vegetable) identified and EOIs received 

& opened. Evaluation is under process. 

Revamping of existing Farms 

Services Centers (FSCs) 
15 

The component is changed with FOAH (Farmers 

Owned Agribusiness Hubs). 6 FOAH data shared 

with Cooperative Department for Registration. 

2 

Skills 

Development 

& 

Employment 

Promotion 

Vocational and Entrepreneurship Skill 

Training 
5,000 

Funds disbursed to TEVTA, advertisement process 

completed, portal developed and applications 

invited 

Start-up Capital for Self-employment 10,000 -do- 

Job placement/ Induction 5,000 EOIs floated again and payment not yet disbursed 

Upgradation of GTVC into Centre of 

Excellence 
03 

Technical proposal approved, NO received and 

procurement process initiated 
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6 PLANNED TARGETS AND ACHIEVEMENTS (KPIs) 

The cluster-wise achievements against the planned targets as per KPIs are as follows: 

S. No. 

PFCOs KPIs 

Clusters 

Chitral Swat Peshawar Mansehra D I Khan 

Indicators Target Progress Targets Progress Targets Progress Target Progress Targets Progress Remarks 

1 
No. of Initial Sessions 

conducted 
- - - - 1 1 75 58 - -  

2 No. of Villages selected - - 10 10 1 1 25 29 - -  

3 
No. of Farmers Orientation 

Sessions conducted 
- - 4 4 1 1 75 58 - -  

4 
No. of Farmers attended the 

Orientation Sessions 
- - 155 137 100 100 2100 2340 - -  

5 
No. of Pamphlets, Brouchers 

Distributed 
- - 200 130 50 50 3000 800 200 200  

6 
No. of Farmers Mobilization 

Sessions conducted 
- - 4 4 1 1 75 58 4 4  

7 
No. of Farmers attended the 

Mobilization Sessions 
- - 155 137 100 100 2100 2340 400 400  

8 No. of Farmers Mobilized - - 155 137 100 100 2100 2340 400 400  

9 
No. of Registration Forms 

distributed 
- - - - 500 500 9100 10850 - -  

10 
No. of Registration Forms 

received 
- - - - 800 800 6400 7940 - -  
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S. No. 

PFCOs KPIs 

-Clusters 

Chitral Swat Peshawar Mansehra D I Khan 

Indicators Target Progress Target Progress Target Progress Target Progress Target Progress Remarks 

11 No. of Farmers Registered - - 100 250 800 800 6400 7940 - -  

12 
No. of Market Appraisals / 

Diagnostic Studies conducted 
- - - - - - - - 1 1  

13 
No. of Capacity Building 

Sessions conducted 
- - - - - - - - - -  

14 
No. of Follow up Sessions 

conducted 
3 3 7 7 7 7 - - 4 4  

15 No. of PFCOs formed - - - - 1 1 16 16 - -  

16 No. of PFCOs registered - - - - 1 1 - - - -  

17 No. of Bank Accounts opened - - 10 9 4 4 - - 8 8  

18 
No. of Business Development 

Plans (BDPs) prepared 
1 1 1 1 - - - - 1 1  

19 No. of BDPs submitted 1 1 1 1 - - - - 1 1 
Only complete data of BDP 

required by PMU submitted by 

RCU Chitral, Swat & D I Khan 

20 No. of BDPs approved - - 1 - - - - - - -  

21 
No. of PFCOs Investment 

leveraged 
- - - - - - - - - -  

22 
No. of Annual General 

Meetings (AGMs) conducted 
- - - - 1 1 - - 4 3  
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S. No. 

4Ps KPIs 

-Clusters 

Chitral Swat Peshawar Mansehra D I Khan 

Indicators Target Progress Targets Progress Targets Progress Targets Progress Targets Progress Remarks 

1 

No. of suitable Private Agri-

Business Companies / SMEs' 

EOIs received 

- - - - - - - - - - - 

2 

No. of suitable Private Agri-

Business Companies / SMEs 

selected along with Concept 

Paper 

- - - - - - - - - - - 

3 
No. of Farmers identified from 

PFCOs for partnership 
- - - - - - - - - - - 

4 
No. of Farmers selected from 

PFCOs for partnership 
- - - - - - - - - - - 

5 
No. of 4Ps mobilized and 

match made 
- - - - - - - - - - - 

6 
No. of 4P Business Case/Plan 

(Detailed Proposal) developed 
- - - - - - - - - - - 

7 
No. of 4P Business Case/Plan 

(Detailed Proposal) submitted  
- - - - - - - - - - - 

8 

No. of 4P Business Case/Plan 

(Detailed Proposal) re-

submitted  

- - - - - - - - - - - 
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S. No. 

4Ps KPIs 

Clusters 

Chitral Swat Peshawar Mansehra D I Khan 

Indicators Target Progress Targets Progress Targets Progress Targets Progress Targets Progress Remarks 

9 
No. of 4P Business Case/Plan 

(Detailed Proposal) approved 
- - - - - - - - - - - 

10 
No. of Capacity Building 

Sessions conducted 
- - - - - - - - - - - 

11 

No. of Negotiations of 4P 

governance Mechanism for 

Conflict Mitigation 

- - - - - - - - - - - 

12 No. of Contracts signed - - - - - - - - - - - 

13 No. of Bank Accounts opened - - - - - - - - - - - 

14 No. of Contracts executed - - - - - - - - - - - 

15 
No. of Public & Private 

Funding leveraged 
- - - - - - - - - - - 

16 
No. of Accounts audited & 

inspected 
- - - - - - - - - - - 
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S. No. 

NFSCs KPIs 

Clusters 

Chitral Swat Peshawar Mansehra D I Khan 

Indicators Target Progress Targets Progress Targets Progress Targets Progress Targets Progress Remarks 

1 
No. of Maturity Assessment of 

existing FSCs conducted 
- - - - - - - - - - - 

2 No. of FSCs mobilized - - - - - - - - - - - 

3 
No. of FSCs registered as 

NFSCs 
- - - - - - - - - - - 

4 
No. of Business Development 

Plans prepared 
- - - - - - - - - - - 

5 
No. of Business Development 

Plans submitted 
- - - - - - - - - - - 

6 
No. of Business Development 

Plans approved 
- - - - - - - - - - - 

7 
No. of Management System 

developed 
- - - - - - - - - - - 

8 No. of Accounts opened - - - - - - - - - - - 

9 
No. of NFSCs Investment 

leveraged 
- - - - - - - - - - - 
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7 DETAILED ACTIVITIES ALONGWITH PICTORIAL 

EVIDENCE 

The PMU and cluster-wise detailed activities during the reporting month along with pictorial evidence 

are as follows: 

 

7.1 PMU 

 

I. Training Sessions on Gender, SECAP and Nutrition: 

One day training Session on Mainstreaming SECAP, Gender-Inclusive, and Nutrition-Sensitive 

Agricultural Interventions under KP-RETP was conducted on June 19, 2025, for all five clusters 

along with their respective BMPs staff at VIP Guest House, Peshawar.  

.  

Pictorial Glimpse:  

  
Training Session Group Photo Training Session on Gender 

  

Training Session on SECAP Training Session on Nutrition 
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7.2 Chitral 

I. Submission of Schedule F to Cooperative Department 

➢ Against 2261 members as per Schedule B of 06 PFCOs, 1850 Schedule F were submitted to 

Cooperative Department while 411 Schedule F are remaining to be submitted. 

 

II. BMP HELVETAS Office Monitoring Visit: 

➢ The visit aimed to assess the progress made since the last monitoring visit, focusing on 

infrastructure, staff deployment, and operational readiness. Observations were recorded 

against predefined indicators, supported by photographic evidence and staff interviews.  

III. Preparation of Business Development Plans:  

➢ A Business Development Plan was prepared and submitted in Word format for PFO offering a 

structured, market-focused roadmap to attract support, and promote sustainable, profitable 

farming.  

Pictorial Glimpse:  

  

Conference Room with Sitting Arrangement, BMP 

Office, Chitral 

Team Leader Office with furniture and appliances, 

BMP Office Chitral 

  

Work Plan, BMP Office Chitral Power Backup (Generator), BMP Office Chitral 
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8.3 Swat 

I. Farmers Mobilization Sessions conducted: 

➢ Farmers Mobilization Sessions engaged communities to raise awareness about PFCO benefits, 

encourage participation, and promote collective action, market access, and group registration 

for long-term sustainability. 

 

II. Follow-up Meetings with existing PFCOs conducted for: 

➢ Follow-up meetings were held to review PFO progress, promote good governance, and address 

challenges, with a focus on improving management, routines, record-keeping, and leadership.  

 

III. Farmers registration: 

➢ Farmer registration activities were conducted to formally enroll eligible members into PFCOs, 

ensuring inclusivity and maintaining accurate records for Cooperative Department registration.  

 

IV. Monitoring Visits conducted: 

➢ Monitoring visits conducted to verify field-level interventions, mobilization meetings, 

registrations, and operational milestones implementation as planned.  

 

V. Data Entry and Record Management:  

➢ Data entry and record management were carried out to document farmer registrations and 

PFO membership, enabling accurate tracking, planning, and reporting.  

 

VI. Coordination meetings with Stakeholders and Departments held:  

➢ Coordination meetings were held with stakeholders to align support with PFO needs and 

strengthen institutional partnerships for project success.  

 

VII. Bank Account Opening for PFCOs:  

➢ 09 PLS accounts were opened in the Bank of Khyber to formalize PFO financial systems, 

ensuring transparent transactions and supporting financial independence.  

 

VIII. Preparation of Business Development Plan:  

➢ A Business Development Plan was prepared and submitted (Word format) for PFO Khidmat-

e-Khalq Melagah Kotlai, providing a structured, market-oriented roadmap to attract support 

and promote sustainable, profitable farming.  



 

13 

 

Pictorial Glimpse: 

  
Mobilization Meeting at Tar Pa Tar, Usherai Dir 

Upper  

Meeting with Manager BOK along with MC, Dir 

Lower 
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7.3 Peshawar 

I. Meeting with Charsadda PFCO focal persons regarding Business-Plan Preparation: 

➢ A joint meeting with focal persons of three PFCOs from Charsadda was held at Peshawar RCU 

to discuss Management Committee formation, share ToRs, and provide clarity on business 

planning and value chains. 

 

II. Business-Plan Preparation at Camp Korona, District Nowshera: 

➢ Key data on investment costs, inputs, labour, and value chains was discussed and collected 

with the Agriculture Professional Farmers Cooperative Organization for business planning 

purposes. 

 

III. Documents Verification for Account Opening at District Charsadda: 

➢ The Central RCU team verified documents required by the Bank of Khyber for account 

opening. Focal persons of all three PFCOs from District Charsadda submitted their documents, 

resulting in successful account openings. 

 

IV. Follow Up Visit to Bmp (REPID) Office: 

➢ A visit to monitor the office set-up and activities of BMP (REPID), was conducted on 06 May 

2025.  The observations/responses were recorded upon the questionnaire provided by the M & 

E Team (PMU) and shared with the Manager M & E/KM & Communications.  

 

V. Meeting at RCU Peshawar conducted for:  

➢ An initial visit to the BMP Office (REPID) was conducted on May 6, 2025, followed by a 

scheduled follow-up visit on June 2, 2025. Findings from the follow-up were submitted to the 

PMU M&E Team for reporting and necessary action.   

 

VI. AGM at Tangi Charsadda: 

➢ An Annual General Meeting (AGM) was held in Tangi, District Charsadda, on June 26, 2025. 

The main agenda was the formation of the PFCO Management Committee and the election of 

its members 
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Pictorial Glimpse: 

  
Meeting with Charsadda PFCO focal persons 

regarding Business-Plan Preparation 

Business-Plan preparation at Camp Korona, 

District Nowshera 

  

Documents Verification for Account Opening at 

District Charsadda 
Follow Up Visit to BMP (REPID) Office 

 

 

AGM at Tangi Charsadda  
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7.4 Mansehra 

I. Activities conducted by BMP (Smart Researchers): 

➢ 75 initial sessions were conducted across 25 villages. 

➢ 58 orientation and mobilization sessions were carried out in 29 villages with participation of 

2340 farmers. 

➢ 2340 farmers were mobilized, and 7940 registration forms were received. 

➢ 800 pamphlets and brochures were distributed. 

➢ 7940 farmers were registered.  

 

II. Meeting with Representatives of PFCOs for Validation conducted: 

➢ During the Doga PFCO visit, 50 Schedule F forms were verified. Members were genuine but 

lacked management capacity. The Rs. 1000 share will be collected after business plan 

approval. 

➢ During the Pakhal Green PFCO field validation, 50 Schedule F forms were provided, but 

turnout was low as farmers were busy with market sales. They attended in small, delayed 

groups. Verified farmers were genuine, mostly tenants. Committee members were mostly 

farmers, with some landlords 

 

III. Weekly Coordination Meeting with BMP (Smart Researchers): 

➢ Weekly meetings with BMP were held to track progress and address challenges. However, the 

formal activity plan is still pending, affecting coordination and monitoring. 

 

IV. Work on Business Plan: 

➢ RCU Mansehra has initiated the development of Business Plan for PFCO. This is being done 

with technical support from PMU.  

 

V. IEC Material distributed:  

➢ A total of 1,400 IEC brochures were developed and shared with Smart Researcher for 

community distribution. These included 700 on KP-RETP, 300 on gender, 200 on nutrition, 

and 200 on climate change, each tailored to raise awareness on key project themes. 
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Pictorial Glimpse: 

 

  
Field Validation Activity Pakhal Green PFCO Dhodiyal Mansehra 

  
Field Validation activity Women and Youth PFCO Doga Mansehra 
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7.5 D I Khan 

I. Mobilization Sessions conducted: 

➢ 04 Mobilization Sessions conducted on PFCO formation, registration process, record 

keeping, and account opening procedures.  

 

II. Diagnostic Studies conducted: 

➢ Field visits were conducted to the Khar-Thathal PFCOs as part of the business planning 

process. Individual farmer data was collected using a standardized checklist.  

 

III. Stakeholder Engagement 

➢ Multiple meetings were held with the Cooperative Department to coordinate PFCO 

registration, documentation, and execution of Annual General Meetings (AGMs). 

 

IV. Coordination with Bank of Khyber: 

➢ Meetings held for PFCO bank account openings, along with briefing on documentation 

needs. Revised letter of Finance department has been provided to BOK & resultantly, 

accounts of 08 PFCOs were opened.  

 

V. Verification of Farmers’ Registration (Schedule F & B): 

➢ The Schedule (F&B) of newly PFCO Ramak was verified before submission to the 

Cooperative Department.  

 

V. Execution of Annual General Meeting (AGM): 

➢ The RCU team conducted AGMs for 4 PFCOs in District Karak, with Cooperative 

Department officials ensuring compliance. All documentation was reviewed and 

finalized to support smooth and transparent formalization. 

 

VI. Data Collection through Manual Checklist for Business Plan: 

➢ Data collection at PFCO Khar Thathal began as per the approved checklist and was 

successfully completed in line with PMU orientation guidelines. 

 

VII. Meeting with Progressive Farmers: 

➢ Meetings were held with progressive farmers and PFCO Management Committee 

members to share project updates and address PFCO-specific issues. 
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VIII. Documentation/ Managing Office Files/Record: 

➢ A structured system was developed and implemented for PFCO documentation, 

integrating office and field data to improve clarity, accuracy, and efficiency. The process 

is ongoing and will continue systematically. 

 

Pictorial Glimpse 

  
Meeting with AR Cooperative Karak Data Collection/Diagnostic at PFCO Khar Thathal 

  
AGM in District Karak   Mobilization Session in District Karak 
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8 RECOMMENDATIONS 

The recommendations are as under: 

1. BMPs detailed Work Plans: BMPs should ensure the timely preparation and submission of 

comprehensive work plans, including Gantt charts, to align activities with project timelines and 

deliverables. Additionally, a monthly activity plan should be submitted at the start of each month. 

Moreover, the BMPs should also share their progress reports with PMU M&E on monthly basis 

against their work plans.  

2. NMD Work Plan and Data Sharing: Manager Agribusiness is required to provide PFCOs data 

alongwith work plans of NMDs on monthly basis with PMU M&E to facilitate review, quality 

assurance, spot checks and field visits.  

3. Need for Clarity on New Sub-Component (FOAH) for KPI Development: A new sub-

component (FOAH) has been listed on the KP-RETP website without any accompanying details. 

As a result, relevant KPIs could not be developed. It is recommended to provide detailed 

information on the new sub-component to enable KPIs development and accurate progress 

reporting. 

4. Monitoring and Quality Assurance of BMP Activities: RCs should prepare monthly 

monitoring plan focussing on BMP activities so as to ensure quality assurance, identify gaps, 

and take timely corrective measures. 

5. Component 02 – Skill Development Work Plan: The work plan and progress updates for 

Component 02 on monthly basis should be shared with PMU M&E to enable effective review, 

quality assurance, spot checks and field monitoring. 

6. Validation Report of PFCOs: The RC M&E team must validate each PFCO and submit a 

comprehensive report of findings to the PMU M&E unit, so that the PMU team can conduct spot 

checks for cross-verification. 

7. Communication of Clear (Active) Membership Rules: While the PC-I outlines general 

membership conditions, it does not define a specific age bracket. Field observations show that 

some PFCO members are above 70 years, which may limit their active participation. It is 

recommended that SOPs should include a clear, practical age limit to ensure effective 

engagement. Membership rules should also be clearly communicated to avoid duplication and 

to maintain proper gender and youth balance as per project goals. 

8. Reassignment of the RCU Mansehra staff: RCU Mansehra currently has only two active staff 

members (RC and Male M&E Officer), while the Female M&E Officer is engaged at PMU on 

Component 01 tasks, and the case of the Agribusiness 4P Officer's status is not yet clear. This is 

impacting adversely in timely completion of the project activities such as quality assurance, 

document review, and BMP follow-ups. Therefore, the issue needs redressal at the earliest so as 

to avoid delay in implementation and reporting of project activities. 

9. Provision of Digital Cameras for M&E: Equip the Monitoring and Evaluation (M&E) team 

with digital cameras to enhance the quality of photographic documentation during field visits, 

thereby improving the visual evidence used in monitoring and reporting.  


