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1 INTRODUCTION

The Khyber Pakhtunkhwa-Rural Economic Transformation Project (KP-RETP), a flagship
initiative of the Government of Khyber Pakhtunkhwa in partnership with the International Fund for
Agriculture Development (IFAD). The program aims to improve rural households’ income by
supporting farmers in the transition towards more sustainable and profitable agriculture, creating
employment opportunities and focusing on youth and women. KP-RETP is part of a larger
agricultural development program led by the Government of Khyber-Pakhtunkhwa, in which the
European Union (EU) contribution will ensure impact on the most vulnerable rural communities.

2  PROJECT DETAILS

The project main components and sub-components. are as under:

S. No. Components Sub-Components

1.1 Professional Farmer Organizations development
(PFOs)

1.2 Agri-Value Chain through Public-Private-Producers

1 Agribusiness Development Partnership (4Ps)
1.3 Revamping of existing Farms Services Centres
(FSCs)

1.4 Institutional Support Service.

2.1 Skill Development for Agribusiness
Skills Development & Employment

. 2.2 Vocational and Technical Skills Development
Promotion

2.3 Job Placement/ Induction

3.1 Technical Assistance (TA) for policy

3.2 Regulatory reforms—including the mainstreaming
of Information Technology for Development
(ICT4D)

3 Program Management & Policy Support

3 PURPOSE OF REPORT

The Monthly M&E Report summarizes project progress, tracks performance against targets
and KPIs, identifies issues, provides recommendations, and ensures accountability. It supports
decision-making, promotes transparency, and drives continuous improvement.




4 METHODOLOGY

The Monitoring and Evaluation (M&E) methodology for May, 2025 was designed to provide
a comprehensive assessment of project activities across all five regions. Focused on tracking
progress against KP-RETP objectives, the approach aimed to validate outcomes and generate
actionable insights for enhanced implementation. Key elements included:
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Field Visits: Engaging farmers and overseeing activities.

Initial Assessment: Collecting primary and secondary data.

Stakeholder Collaboration: Meetings with departments, officials, and communities.
Engagement Evaluation: Observing participation and session effectiveness.
Farmer Feedback: Collecting insights during and after sessions.

Activity Documentation: Recording attendance, forms, and materials.

Ongoing Monitoring: Regular visits to assess project progress.

Visual Documentation: Capturing activities through photos/videos.

S SUMMARY OF PHYSICAL PROGRESS
The summary of physical progress against the total targets of sub-components are as under:
S.No. | Components Sub-Components Targets Progress
Professional Farmer Organizations 100 70
I development (PFOs)
| Agribusiness
Devel t
evelopmen Revamping of existing Farms Services | 2 (Fruit & Vegetable) identified and
Centers (FSCs) EOIs received
ional E hip Skill
Vogat_lona and Entreprencurship Ski 15 16 assessment and survey completed
Training
Skills Funds disbursed to TEVTA,
Development | Start-up Capital for Self-employment 5,000 advertisement process completed, portal
2 & developed and applications invited
Employment
Promotion Job placement/ Induction 10,000 -do-
Upgradation of GTVC into Centre of 5.000 EOIs floated again and payment not yet

Excellence

disbursed




6 PLANNED TARGETS AND ACHIEVEMENTS (KPIs)

The cluster-wise achievements against the planned targets as per KPIs are as follows:

Clusters
PFOs KPIs
Chitral Swat Peshawar Mansehra D I Khan
S. No. | Indicators Target | Progress | Targets | Progress | Targets | Progress | Target | Progress | Targets | Progress Remarks
No. of Initial Sessions Mansehra BMP progress is for
! conducted . . . . 3 3 90 80 ) B April and May, 2025
2 No. of Villages selected - - - - 3 3 48 65 2 2

No. of Farmers Orientation
Sessions conducted

4 | No- of Farmers attended the ; ; 30 26 150 150 2200 2604 20 20
Orientation Sessions

5 | No- of Pamphlets, Brouchers ; ; 200 210 100 100 2000 500 200 400
Distributed

No. of Farmers Mobilization
Sessions conducted

7 | No. of Farmers attended the ; ; 30 26 150 150 2200 2604 300 300
Mobilization Sessions

8 No. of Farmers Mobilized - - 30 26 150 150 2200 2604 300 300

g | No- of Registration Forms ; ; 100 ; 600 600 18000 | 17300 ) ]
distributed

10 No. . of Registration Forms i i 100 100 i i 2200 1911 i i
received




11 No. of Farmers Registered 300 303 100 100 2200 3911
No. of Market Appraisals /
12 Diagnostic Studies - - - - 1 1
conducted
No. of Capacity Building
13 . - - - - - -
Sessions conducted
. of Foll i
14 No. of Follow up Sessions 3 3 7 7 ) )
conducted
15 No. of PFOs formed 3 3 - - 5 6
16 No. of PFOs registered - - - - - -
No. of Bank Accounts Accounts will be opened in
17 opened 10 2 2 2 B B coming week
No of Business Data collection from PFCO
18 ’ - - 1 1 - - Himmat as per approved
Development Plans prepared checklist is in progress
No. of Business
19 Development Plans - - - - - -
submitted
No. of Business
20 Development Plans - - - - - -
approved
21 No. of PFOs Investment
leveraged
2 No. of Annual General

Meetings (AGMs) conducted




Clusters

NFSCs KPIs
Chitral Swat Peshawar Mansehra D I Khan
S. No. | Indicators Target | Progress | Targets | Progress | Targets | Progress | Targets | Progress | Targets | Progress Remarks
| No. of Maturity Assessment
of existing FSCs conducted
2 No. of FSCs mobilized - - - - - - - - - -
3 No. of FSCs registered as
NFSCs ) ) ) ) ) ) ) ) ) )
4 No. of Business
Development Plans prepared
No. of Business
5 Development Plans - - - - - - - - - -
submitted
No. of Business
6 Development Plans - - - - - - - - - -
approved
7 No. of Management System
developed
8 No. of Accounts opened - - - - - - - - - -
9 No. of NFSCs Investment

leveraged




7 DETAILED  ACTIVITIES ALONGWITH PICTORIAL

EVIDENCE

The PMU and cluster-wise detailed activities during the reporting month along with pictorial evidence

are as follows:

7.1 PMU

L

II.

II1.

Iv.

M&E Team Field Visit to Northern Cluster:

» A field visit to the Northern Cluster was conducted on May 06, 2025. The purpose of the visit
to the Regional Coordination (RC) Swat and Business Mobilization Partner (BMP) offices was
to assess their overall functionality. This includes evaluating the office location, building
condition, working environment, and reviewing the ongoing operational activities and record-
keeping practices to ensure alignment with project standards and objectives.

M&E Team Field Visit to Eastern Cluster:

» A field visit to the Eastern Cluster was conducted on May 12, 2025, to assess the overall
functionality of the RC Mansehra and BMP offices. The visit focused on evaluating the office
location, building condition, work environment, and reviewing operational activities and record-
keeping for alignment with project standards.

Training Sessions on data collection for Rurallnvest Software (Riv20 v2.5):

» Comprehensive training sessions dated May 12, 14 & 20, 2025 on data collection both
qualitative and quantitative data using specified checklist design for RIV20 by FAO were
delivered by PMU KP-RETP to the staff of all the 05 clusters of the project.

Progress Review Meeting of Component 2 conducted:

»  Progress Review Meeting of KP-RETP Component 2 Skill Development was called by KP-
TEVTA on May 30, 2025 which was attended by the PMU Team KP-RETP.
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Progress Review Meeting of Component 2 at KP-TEVTA
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7.2 Chitral

I. Bank Accounts opening process:

» Bank Accounts opening process for 06 PFOs completed and all the 06 PLS accounts have been
opened.

» Bank details shared with PMU for further processes.

II. Monitoring Visit to BMP HELVETAS Office:

» The monitoring visit to the newly established BMP Office in Hoon, Chitral was conducted on
May 09, 2025. The primary purpose of the monitoring visit was to verify the operational
readiness of the newly established BMP office, evaluate the adequacy of facilities for staff and
project activities, and identify any immediate gaps needing attention before project rollout.

Pictorial Glimpse:

Main BMP Office Chitral without furniture and

appliances

Meeting Room, BMP Office Chitral Session with the executive body of PFO Dooba
Garamchashma on preparation of business Plan at
Council Hall Garamchashma
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8.3 Swat

I.

I1.

II.

I1I.

VI

VII.

PFOs Formation and Farmers Registration:

>

Three (03) PFOs namely, PFO Ajoo Talash (Tehsil Timergara), PFO Naway Kalay Talash
(Tehsil Timergara), PFO Darmal Bala (Tehsil Balambat) formed. As part of the formation
process, farmers were mobilized, sensitized, and formally registered as members of each PFO.

Focus Group Discussions (FGDs) with Farmers conducted:

>

The FGDs were conducted as a participatory tool to gather grassroots-level insights from both
male and female members of PFO Khidmat-e-Khalq, Kotlai. The primary objective was to
inform the development of a comprehensive, locally relevant, and gender-inclusive business
plan.

Meetings with Stakeholders conducted with:

>

Meetings with key external stakeholders, including government line departments, local NGOs,
and financial institutions were conducted. The objective was to secure technical, financial, and
advisory support for the development of PFOs, enhance coordination for future interventions,
and increase stakeholder buy-in for the project's long-term sustainability goals.

Follow-up Meetings conducted for:

>

Follow-up meetings were conducted to assess the ongoing functionality and organizational
progress of previously established PFOs. The ultimate goal was to strengthen the institutional
capacity of PFOs for self-reliant and sustainable operation.

Mobilization Meeting with Member Farmers conducted:

>

Mobilization Meeting was conducted to re-engage community members, raise awareness about
the project’s objectives, and encourage increased participation in PFO activities.

Facilitation for Bank Account Opening for PFOs:

>

The RCU team facilitated the opening of bank accounts for newly registered PFOs as part of
the financial formalization process. The support also included guiding PFO representatives
through documentation procedures and building their understanding of basic banking
operations.

12




Pictorial Glimpse:

Meeting with FPO’s MC

Bank Account Opening
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7.3 Peshawar

I.

II.

II1.

IVv.

Initial Sessions conducted:

» Initial sessions were conducted at 3 districts-Peshawar (Potowar), Nowshera (Kheshgi) and
Charsadda (Tangi) regarding PFO formation and registration of members.

Field Visit to Nowshera (Camp Koruna) for Business Plan:

» 04 Community visits were made to Camp Koruna (Nowshera) for data collection regarding
value-chains for Tomatoes, Brinjals, Gourd, Okra & poultry. The registered members of the
PFO were oriented on the Business-Plans and the related Value-Chains in which the farmers
had interest. Data/information regarding the above value-chains was collected and compiled.

Orientation and Follow up Visits held at:

» A total of 7 follow-up visits were conducted out of which 2 was to Swabi (Jhanda &
Aurangabad). 4 visits were made to Nowshera (3 were Camp Koruna and 1 visit to Pashtun
Ghari) while 1 visit was made to the Cooperatives Society Department at Charsadda.

Monitoring Visit to BMP REPID Office:

» A visit to monitor the office set-up and activities of BMP (REPID), was conducted on 06 May
2025. The observations/responses were recorded upon the questionnaire provided by the M &
E Team (PMU) and shared with the Manager M & E/KM & Communications.

Meeting at RCU Peshawar conducted for:

» An in-office meeting was held with the REPID staff at PDA where both Central & Southern
Clusters were present including the PMU M & E staff to discuss project objectives, outcomes
and progress. The targets assigned to the BMP were discussed in detail to ensure their progress
by the end of the dead-line assigned i.e., Dec-2025.
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Pictorial Glimpse:

15




06/05/2025 12:49

Visit to BMP Office

16/05/2025 10:52

Meeting with BMP at RCU Peshawar
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7.4 Mansehra

I. Activities conducted by BMP (Smart Researchers):

» 80 initial sessions and an equal number of both farmers' orientation and mobilization

sessions were conducted across 65 villages.

Successfully engaged 2,604 farmers—well above the planned target of 2,200.

Additionally, 17,300 registration forms were distributed.
Only 500 pamphlets and brochures were distributed.

One market appraisal/diagnostic study was conducted.

YV V. V VYV V V

Six Professional Farmer Organizations (PFOs) were formed.

II.  Meeting with Representatives of PFCOs conducted:

2,604 farmers were mobilized, and 3,911 registration forms were received and verified.

» Representatives of the Professional Farmers’ Cooperative Organizations (PFCOs)
visited the KP-RETP office in Mansehra. The delegation engaged in an introductory

meeting with the Smart Researcher team and discussed the establishment of a
combined office for all six PFCOs in a centralized location to ensure better

coordination and visibility of cooperative operations.

III.  Monitoring Visit to BMP (Smart Researchers) Office:

» A field monitoring visit was conducted by the Regional M&E Officer to observe
Business Mobilization Partner (BMP) activities. The visit took place in Village

Chamnaka, Tehsil Havalian, District Abbottabad.

IV.  Weekly Coordination Meeting with BMP (Smart Researchers):

» Weekly coordination meetings with the Business Mobilization Partner were held
regularly during the month to review the progress against set targets and to discuss

challenges faced during implementation.

V.  Bank account opening / documentation:

» The process for opening bank accounts for PFCOs faced delays due to confusion between

current and saving account options. However, a directive from the Finance Department

resolved the issue by allowing the opening of Profit and Loss Sharing (PLS) accounts.
Resultantly, PLS accounts for all six PFCOs in District Mansehra have been successfully

opened with Bank of Khyber.
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VI. Work on Business Plan:

» RCU Mansehra has initiated the development of Business Plan for PFCO. This is being done
with technical support from PMU.

VII. IEC Material distributed:

» Information, Education, and Communication (IEC) material was shared with Smart
Researcher for community-level distribution.

»  These materials were also delivered to BMP teams to support awareness-raising efforts during
field mobilization activities and ensure consistent messaging across all areas.

Pictorial Glimpse:

Representative of PFCOs visited RCU Mansehra IEC Material delivered to Smart Researcher
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7.5 D I Khan

I.

II.

III.

Iv.

VI

Mobilization Sessions conducted:

» 04 Mobilization Sessions conducted on PFCO formation, registration process, record
keeping, and account opening procedures.

Diagnostic Studies conducted:

» 02 Visits were conducted to the Himmat and Khar-Thathal PFCOs as part of the business
planning process. Individual farmer data was collected using a standardized checklist.

Orientation Sessions held:

» Orientation sessions on record Maintenance were conducted at RCU-D.I. Khan for the
08 registered PFCOs.

Stakeholder Engagement

» 08 stakeholder meetings were held with the Cooperative Department regarding the
execution of the Annual General Meeting (AGM) and the registration & documentation
of Professional Farmer Cooperative Organizations (PFCOs).

Coordination with Bank of Khyber:

» Meetings held for PFCO bank account openings, along with briefing on documentation
needs. Revised letter of Finance department has been provided to BOK & accounts will
be opened in coming week.

Execution of Annual General Meeting (AGM):

» The RCU team successfully conducted the Annual General Body Meeting (AGM) for
PFCO Ramak. The meeting was attended by the RCU team along with officials from the
Cooperative Department to ensure compliance with registration requirements. During
the AGM, all necessary documentation was reviewed and finalized in the presence of
Cooperative Department officials, ensuring a smooth and transparent process for
formalizing PFCO operations.
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VII. Data Collection through Manual Checklist for Business Plan:

» As per the approved checklist, data collection activities have commenced at PFCO
Himmat. The process is ongoing and being conducted in alignment with the guidelines
provided during the PMU orientation session.

VIII. Development of ToRs on Honey 4P:

» The RC Regional Coordination Unit (RCU) Dera Ismail Khan has developed a draft of
the Terms of Reference (ToRs) for establishing Public-Private-Producer Partnerships
(4Ps) focused on the honey trade sector, including honey traders and companies. The
draft ToRs have been shared with the PMU for review and further necessary action.

IX. Review of Official Records/Files:

»  The official records, including the logbooks, stack register, and attendance register have
been reviewed and found to be properly maintained by the concerned RCU staff. Entries
appear to be up-to-date, accurate, and in accordance with the prescribed protocols and
documentation standards. The records demonstrate consistent and diligent
administrative practices.

Pictorial Glimpse

Mobilization & Awareness Sessions
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AGM PFCO Ramak

Data Collection for Business f’lan PFCO Himmat
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Groin for FGDs PFCO Himmat Meeting with Progressive Farmers & MCs of
PFCOs

Data Collection (FGDs) with Bitter Gourd (Karela) & Milk (Livestock) Group PFCO Himmat
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8§ RECOMMENDATIONS

The recommendations are as under:

1.

BMPs detailed Work Plans: BMPs should ensure the timely preparation and submission of
comprehensive work plans, including Gantt charts, to align activities with project timelines and
deliverables. Additionally, a monthly activity plan should be submitted at the start of each month.
Moreover, the BMPs should also share their progress reports with PMU M&E on monthly basis
against their work plans.

NMD Work Plan and Data Sharing: Manager Agribusiness is required to provide PFCOs data
alongwith work plans of NMDs on monthly basis with PMU M&E to facilitate review, quality
assurance, spot checks and field visits.

Need for Clarity on New Sub-Component (FOAH) for KPI Development: A new sub-
component (FOAH) has been listed on the KP-RETP website without any accompanying details.
As a result, relevant KPIs could not be developed. It is recommended to provide detailed
information on the new sub-component to enable KPIs development and accurate progress
reporting.

Monitoring and Quality Assurance of BMP Activities: RCs should prepare monthly
monitoring plan focussing on BMP activities so as to ensure quality assurance, identify gaps,
and take timely corrective measures.

Component 02 — Skill Development Work Plan: The work plan and progress updates for
Component 02 on monthly basis should be shared with PMU M&E to enable effective review,
quality assurance, spot checks and field monitoring.

Validation Report of PFCOs: The RC M&E team must validate each PFCO and submit a
comprehensive report of findings to the PMU M&E unit, so that the PMU team can conduct spot
checks for cross-verification.

Communication of Clear (Active) Membership Rules: While the PC-I outlines general
membership conditions, it does not define a specific age bracket. Field observations show that
some PFCO members are above 70 years, which may limit their active participation. It is
recommended that SOPs should include a clear, practical age limit to ensure effective
engagement. Membership rules should also be clearly communicated to avoid duplication and
to maintain proper gender and youth balance as per project goals.

Reassignment of the RCU Mansehra staff: RCU Mansehra currently has only two active staff
members (RC and Male M&E Officer), while the Female M&E Officer is engaged at PMU on
Component 01 tasks, and the case of the Agribusiness 4P Officer's status is not yet clear. This is
impacting adversely in timely completion of the project activities such as quality assurance,
document review, and BMP follow-ups. Therefore, the issue needs redressal at the earliest so as
to avoid delay in implementation and reporting of project activities.

Provision of Digital Cameras for M&E: Equip the Monitoring and Evaluation (M&E) team
with digital cameras to enhance the quality of photographic documentation during field visits,
thereby improving the visual evidence used in monitoring and reporting.
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