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Consulting Services for Development of Management
Information System (MIS)

1. The Government of Pakistan has received financing from the International Fund for
Agricultural Development (“the Fund” or “IFAD”) towards the cost of Khyber Pakhtunkhwa-
Rural Economic Transformation Project (“the client” or “procuring entity”), and intends to
apply part of the proceeds for the recruitment of consulting services, for which this REOI
is issued.

The use of any IFAD financing shall be subject to IFAD’s approval, pursuant to the terms
and conditions of the financing agreement, as well as IFAD’s rules, policies and
procedures. IFAD and its officials, agents and employees shall be held harmless from and
against all suits, proceedings, claims, demands, losses and liability of any kind or nature
brought by any party in connection with KP-RETP.

The client now invites expressions of interest (EOIs) from legally constituted consulting
firms (not individual consultants) (“consultants”) to provide services for the development
of a Management Information System (MIS) on Cloud Managed Services as it will serve
as the central management system, facilitating data collection, analysis, and
dissemination across all project components. To ensure that the MIS aligns with the
RETP's objectives and operational requirements, the development of Software
Requirement Specification (SRS) is part of the services and licenses. Implementation of
these services will be a period of 06 months. Moreover, post implementation support for the
ongoing maintenance/debugging will be required for a period of 06 months. Moreover,
details on these consulting services are provided in the preliminary terms of reference
(PTOR) attached as Annex 1. The consultant may sub-contract selected activities
provided that said services do/will not exceed 20% of the total consultancy work.

2. Before preparing its EOIls, the consultant is advised to review the preliminary terms of
reference attached as Annex 1, which describes the assignment and Annex 2 that
details the evaluation of the technical qualifications.

3. The consultant shall not have any actual, potential or reasonably perceived conflict of
interest. A consultant with an actual, potential or reasonably perceived conflict of interest
shall be disqualified unless otherwise explicitly approved by the Fund. A consultant
including their respective personnel and affiliates are considered to have a conflict of
interest if they a) have a relationship that provides them with undue or undisclosed
information about or influence over the selection process and the execution of the
contract, b) participate in more than one EOI under this procurement action, c) have a

" This document refers to legally constituted consulting firms as “consultant”.
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business or family relationship with a member of the client’s board of directors or its
personnel, the Fund or its personnel, or any other individual that was, has been or might
reasonably be directly or indirectly involved in any part of (i) the preparation of this
expression of interest, (ii) the selection process for this procurement, or (iii) execution of
the contract. The consultant has an ongoing obligation to disclose any situation of actual,
potential or reasonably perceived conflict of interest during preparation of the EOI, the
selection process or the contract execution. Failure to properly disclose any of said
situations may lead to appropriate actions, including the disqualification of the consultant,
the termination of the contract and any other as appropriate under the IFAD Policy on
Preventing Fraud and Corruption in its Projects and Operations?.

4.  All consultants are required to comply with the Revised IFAD Policy on Preventing Fraud
and Corruption in its Activities and Operations (hereinafter, “IFAD’s Anticorruption Policy”)
in competing for, or in executing, the contract.

a. If determined that a consultant or any of its personnel or agents, or its sub-
consultants, sub-contractors, service providers, suppliers, sub-suppliers and/or any
of their personnel or agents, has, directly or indirectly, engaged in any of the
prohibited practices defined in IFAD’s Anticorruption Policy or integrity violations
such as sexual harassment, exploitation and abuse as established in IFAD’s Policy
to Preventing and Responding to Sexual Harassment, Sexual Exploitation and
Abuse? in competing for, or in executing, the contract, the EOl may be rejected or
the contract may be terminated by the client.

b. In accordance with IFAD’s Anticorruption Policy, the Fund has the right to sanction
firms and individuals, including by declaring them ineligible, either indefinitely or for
a stated period of time, to participate in any IFAD-financed and/or IFAD-managed
activity or operation. The Fund also has the right to recognize debarments issued by
other international financial institutions in accordance with its Anticorruption Policy.

c. Consultants and any of their personnel and agents, and their sub-consultants, sub-
contractors, service providers, suppliers, sub-suppliers and any of their personnel
and agents are required to fully cooperate with any investigation conducted by the
Fund, including by making personnel available for interviews and by providing full
access to any and all accounts, premises, documents and records (including
electronic records) relating to this selection process or the execution of the contract
and to have such accounts, premises, records and documents audited and/or
inspected by auditors and/or investigators appointed by the Fund.

d. Consultants have the ongoing obligation to disclose in their EOI and later in writing
as may become relevant: (i) any administrative sanctions, criminal convictions or
temporary suspensions of themselves or any of their key personnel or agents for
fraud and corruption, and (ii) any commissions or fees paid or to be paid to agents
or other parties in connection with this selection process or the execution of the

2 The policy is accessible at www.ifad.org/anticorruption _policy.
3 The policy is accessible at https://www.ifad.org/en/document-detail/asset/40738506.
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contract. As a minimum, consultants must disclose the name and contact details of
the agent or other party and the reason, amount and currency of the commission or
fee paid or to be paid. Failure to comply with these disclosure obligations may lead
to rejection of the EOI or termination of the contract.

e. Consultants are required to keep all records and documents, including electronic
records, relating to this selection process available for a minimum of three (3) years
after notification of completion of the process or, in case the consultant is awarded
the contract, execution of the contract.

5. The Fund requires that all beneficiaries of IFAD funding or funds administered by IFAD,
including the client, any consultants, implementing partners, service providers and
suppliers, observe the highest standards of integrity during the procurement and
execution of such contracts, and commit to combat money laundering and terrorism
financing consistent with IFAD’s Anti-Money Laundering and Countering the Financing of
Terrorism Policy.* Moreover, all services delivered should be compliant with the IFAD's
Social, Environmental and Climate Assessment Procedures (SECAP) found
at https://www.ifad.org/en/secap.

6. Procedure: the selection process will be conducted using QCBS method as laid out in
the IFAD Procurement Handbook that can be accessed via the IFAD website at
www.ifad.org/project-procurement. The client will evaluate the EOIls using the criteria
provided in Annex 2. The shortlisted consultant(s) will be provided with the detailed TORs
and asked to submit a detailed technical and financial offer. The evaluation will include a
review and verification of qualifications and past performance, including a reference
check, prior to the contract award.

7. Consultants may associate with other legally constituted firms to enhance their
qualifications but should indicate clearly whether the association is in the form of a joint
venture and/or a sub-consultancy. In the case of a joint venture, all the partners in the
joint venture shall be jointly and severally liable for the entire contract, if selected.

8. Any request for clarification on this EOI including the PTOR should be sent via e-mail to
the address below no later than seven (7) days prior to the deadline for the submission of
EOIls. The client will provide responses to all clarification requests accordingly within three
(3) days of receipt of request for clarification.

9. Submission Procedure: please submit your expression of interest using the forms
provided for this purpose. Your EOI should comprise one (1) original and three (3) copies
of each EOI form annexed to this document. EOIs shall be submitted to the address below
no later than 1200 hours, August 19, 2025 PST.

Project Management Unit, Khyber Pakhtunkhwa Rural Economic
Transformation Project (KP-RETP)
Attn: Project Director, KP-RETP

4 The policy is accessible at https://www.ifad.org/en/document-detail/asset/41942012.
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Block-A, 4" Floor, PDA Building, Phase-5, Hayatabad, Peshawar
Tel: +92-(0)91-9217957

E-mail: info@kpretp.gov.pk

Yours sincerely,

Project Director

Project Management Unit, Khyber Pakhtunkhwa Rural Economic Transformation Project,
Planning & Development Department, Khyber Pakhtunkhwa, Peshawar
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Form EOI-1
EOI Submission Form

PMU KP RETP, date
Project Director

Re: Consulting Services for Development of Management
Information System (MIS)

Ref: PAK-2000002333-0169-NP-OTHER

We, the undersigned, declare that:

1.  We are expressing our interest in providing the consulting services for the above-
mentioned assignment and have no reservations to the REOI, the instructions to the
consultants and any addenda thereto.

2. Our expression of interest is open for acceptance for a period of 120 days.

3. Our firm, its associates, including any subcontractors or suppliers for any part of the
contract, have not been declared ineligible by the Fund and have not been subject to
sanctions or debarments under the laws or official regulations of the client’'s country or
not been subject to a debarment recognized under the Agreement for Mutual
Enforcement of Debarment Decisions (the "Cross-Debarment Agreement")®, beyond
those declared in paragraph 9 of this EOI submission form.

4. We acknowledge and accept the IFAD Revised Policy on Preventing Fraud and
Corruption in its Activities and Operations. We certify that neither our firm nor any person
acting for us or on our behalf has engaged in any prohibited practices as provided in
ITC Clause 6. Further, we acknowledge and understand our obligation to report to
anticorruption@ifad.org any allegation of prohibited practice that comes to our attention
during the selection process or the contract execution.

5. No attempt has been made or will be made by us to induce any other consultant to
submit or not to submit an EOI for the purpose of restricting competition.

6. We acknowledge and accept the IFAD Policy on Preventing and Responding to Sexual
Harassment, Sexual Exploitation and Abuse. We certify that neither our firm nor any
person acting for us or on our behalf has engaged in any sexual harassment, sexual
exploitation or abuse. Further, we acknowledge and understand our obligation to report

5 The Cross-Debarment Agreement was entered into by the World Bank Group, the Inter-American Development Bank, the
African Development Bank, the Asian Development Bank and the European Bank for Reconstruction and Development,
additional information may be located at: http://crossdebarment.org/.
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to ethicsoffice@ifad.org any allegation of sexual harassment, sexual exploitation and
abuse that comes to our attention during the selection process or the contract execution.

7. The following commissions, gratuities, or fees have been paid or are to be paid with
respect to the selection process: Insert complete name of each recipient, its full address,
the reason for which ea.ch commission or gratuity was paid and the amount and
currency of each such commission or gratuity.

Name of Recipient Address Reason Amount | Currency

(If none has been paid or is to be paid, indicate “none.”)

8.  We declare that neither our consulting firm nor any of its directors, partners, proprietors,
key personnel, agents, sub-consultants, sub-contractors, consortium and joint venture
partners have any actual, potential or perceived conflict of interest as defined in ITC
Clause 5 regarding this selection process or the execution of the contract. insert if
needed: “other than the following:” and provide a detailed account of the actual, potential
or perceived conflict. We understand that we have an ongoing disclosure obligation on
such actual, potential or perceived conflicts of interest and shall promptly inform the
client and the Fund, should any such actual, potential or perceived conflicts of interest
arise at any stage of the procurement process or contract execution.

9. The following criminal convictions, administrative sanctions (including debarments)
and/or temporary suspensions have been imposed on our consulting firm and/or
any of its directors, partners, proprietors, key personnel, agents, sub-consultants,
sub-contractors, consortium and joint venture partners:

Nature of the Imposed by Name of party Grounds for the Date and
measure (i.e., convicted, measure (i.e., fraud time
criminal conviction, sanctioned or in procurement or  (duration)

administrative suspended (and  corruption in of measure
sanction or relationship to the | contract execution)

temporary consultant)

suspension)
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If no criminal convictions, administrative sanctions or temporary suspensions have been
imposed, indicate “none”.

10. We acknowledge and understand that we shall promptly inform the client about any
material change regarding the information provided in this EOI submission form.

11.  We further understand that the failure to properly disclose any of information in
connection with this EOI submission form may lead to appropriate actions, including our
disqualification as consultant, the termination of the contract and any other as
appropriate under the IFAD Policy on Preventing Fraud and Corruption in its Projects
and Operations.

12.  We understand that you are not bound to accept any EOI that you may receive.

Authorized signatory
Name and title of signatory
Name and address of firm
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Form EOI-2
Organization of the Consultant

Re: Consulting Services for Development of MIS
Ref: PAK-2000002333-0169-NP-OTHER

Provide a brief description of the background and organization of your firm/entity and of each
associated firm for this assignment. Include the organization chart of your firm/entity. The EOI
must demonstrate that the consultant has the organizational capability and to carry out the
assignment. The qualifications document shall further demonstrate that the consultant has
the capacity to field and provide experienced replacement personnel on short notice. Key
staff CVs are not required at the shortlisting stage.

Name of the firm

Date of establishment

Country of registration

Full address of the firm

Focal point: name, position, contact Name:
information (telephone, email):
Tel:
Email:

Number of branches in the country

Country(ies) of operations with number
of branches in each country

Number of full-time employees

Number of part-time employees

Field(s)of expertise of the firm

Number of professional staff with
experience related directly to the
assignment

Subsidiary and associated companies
(wherever applicable):
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(details in the following format to be
provided for all associates) —

(i) Name of the company

(ii) Nature of business

(iii) Address of the company

(iv) Website of the company

(v) Brief description of company

(maximum of 120 words)
Any other information that the
consultant would like to add:

Maximum 10 pages
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]
Form EOI-3
Experience of the Consultant

Re: Consulting Services for Development of MIS
Ref: PAK-2000002333-0169-NP-OTHER

Using the format below, provide information on each relevant assignment (Minimum 2 assignments during last 07 years) for which your firm,
and each associate for this assignment, was legally contracted either individually as a corporate entity or as one of the major companies
within an association, for carrying out consulting services similar to the ones requested under the preliminary terms of reference included in
this EOI. The EOI must demonstrate that the consultant has a proven track record of successful experience in executing projects similar in

substance, complexity, value, duration, and volume of services sought in this procurement.

Maximum 20 pages

Assignment name: Approx. value of the contract (in current US$):

Country: Duration of assignment (months):

Location within country:

Name of client: Total No. of staff-months of the assignment:

Approx. value of the services provided by your firm under the contract

Address, and contact details (including email address(es)):
(in current US$):
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Start date (month/year): No. of professional staff-months provided by associated consultants:
Completion date (month/year):

Name of associated consultants, if any: Name of proposed senior professional staff of your firm involved and
functions performed (indicate most significant profiles such as project
director/coordinator, team leader):

Narrative description of project:

Description of actual services provided by your staff within the assignment:

Name of Firm:
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ANNEX 1
PRELIMINARY TERMS OF REFERENCE

Consulting Services for Development of MIS

. INTRODUCTION

1. The Islamic Republic of Pakistan has received a loan from the International Fund for
Agricultural Development (IFAD) for Khyber Pakhtunkhwa — Rural Economic Transformation
Project (KP-RETP) to address the main causes of rural poverty and food insecurity in the
province.

2. Project Goal and Development Objective: The overall goal of the project is to contribute to
poverty reduction, food and nutrition security and strengthened resilience of rural households.
The development objective is to sustainably improve incomes of rural households through
climate-resilient, high- value agriculture and off-farm/non-farm employment opportunities. The
Project will be implemented till 2029.

3. Project Area and Target group: KP-RETP will be implemented in all districts of Khyber
Pakhtunkhwa province and will benefit around 785,000 households. RETP is mostly a youth
and gender focused project and will target: (i) smallholder farmers (<12.5 acres or 5 ha)
actively engaged in agriculture; (ii) households falling in Benazir Income Support Programme
- Poverty Score Card (BISP-PSC) category 0-34 including landless farmers; (iii) households
experiencing food insecurity and malnourishment; and (iv) rural women and youth.

4. Project Components

i. Agribusiness Development—Formation of Professional Farmers Cooperative Organizations
(PFCQO'’s), development of Public Private Producers Partnerships (4Ps), Farmer Owned
Agribusiness Hubs (FOAH) and Institutional Services.

ii. Skills and Employment Promotion—Skills Development for agribusiness, productive
employment, start-up capital for self-employment; Public-Private internship programme for
young graduates and support to KP-TEVTA.

iii. Project Management and Policy Support—A dedicated PMU for management,
implementation coordination, policy support and provision of technical assistance for
institutional/capacity building.

5. The objective of the project will be achieved through an integrated approach of agribusiness
development, skills development and employment promotion. The project components are
mutually supportive and complementary to each other. The Agribusiness Development
Component will create the necessary potential and conducive institutional set up to absorb a
significant number of the young women and men supported by Skills and Employment
Promotion component (vocational training, start-up capital, public-private internship
programme) by developing demand driven relevant skills. The initiatives under the Skills
Development and Employment Promotion will also respond to the large scale local and
national labour demand in emerging sectors of the economy. The Project Management
Component will provide management, implementation, coordination and M&E support for the
smooth implementation of the KP- RETP through ensuring synergies between the project
components, advocate and support the GoKP in its agenda for policy reform to improve the
rural poor’s livelihoods and to facilitate and ensure the sustainability of KP-RETP activities.
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6. Agribusiness Development Component: The province because of its unique agro-climatic
conditions, has enormous growth potential in the development of high value crops, floriculture,
as well as in the development of livestock and fisheries sector. However, the potential remains
largely untapped mainly because farmers continue to face market, capacity, and credit
constraints that not only deprive them accessing high value markets and maximize their
incomes but also keeps agriculture sector of the province from achieving its true potential that
its unique and diverse agro-climatic conditions promise.

7. The Agribusiness Development Component of the project will assist the Provincial
Government and target farming communities to realise the agricultural potential of the
province. Small farmers will be assisted to maximise their income through a range of
institutional, technological and financial interventions. The Agribusiness Component consists
of four mutually reinforcing sub-components: (i) Professional Farmers Cooperative
Organizations (PFCO’s) (ii) Public-Private-Producers Partnerships (4Ps), (iii) Farmer Owned
Agribusiness Hubs (FOAH), and (iv) Institutional support services.

i. Professional Farmers Cooperative Organisations (PFCO’s) Development: The project
will assist smallholders in formation of Professional Farmers Cooperative Organisations
(PFCOQO’s) to promote agribusiness activities in rural areas, through a strengthened production
base that is responsive to market/private sector demand and attracts further private sector
investment in agribusiness value chains. Key activities under the sub-component include; (i)
mobilisation of farmers; (ii) registration of PFCQO’s; (iii) business development planning; and
(iv) leveraging project and private sector investment in PFCO’s business proposal. A total of
550 professionally managed PFOs will be established. A typical PFCO’s will consist of 300 to
500 small farmers, on average, and will develop multi-purpose/multi-seasonal agri-business
activities aligned with the current local farming system. In general, one village or cluster of
villages (between 1,000 to 2,000 families) will have one PFCQO’s. Twenty-five percent of the
membership will be women. The PFCO’s will be open to growth/membership expansion and
investment by farmers and non-farmers in the village.

ii. Public-Private-Producers Partnerships - 4Ps: The project will develop 20 “4Ps”, with a
minimum of 1,000 producers per 4P. The project will make a call for proposals open to local,
national, and multinational private firms/companies already in the business and with financial
capacity as well as demonstrated market share. The 4Ps model could / will also be developed
as a link to the PFOs under contract farming modality.

iii. Farmer Owned Agribusiness Hubs (FOAH): The Farm Owned Agribusiness Hubs in the
Khyber Pakhtunkhwa province have been established under the Khyber Pakhtunkhwa Farm
Services Centres Act 2014. The project, building on the experience from the Farm Service
Centres (FSC), will reorganise these institutions to become self-sustaining Farmer Owned
Agribusiness Hubs (FOAH) enabled to be more responsive to the needs of the farmers in
terms of input supply (fertilizers, seeds, pesticides etc.) and services (mechanized labour,
technical advises, certification and marketing etc.) and to complement and fully operationalise
the subcomponents I. Il (PFCOs) and LIl (4Ps). The objective will be to restructure and
reorganise selected existing Model Farm Services Centres (MFSC) into fully functional,
autonomous and sustainable FOAH with PFCOs and individual farmers as shareholders. The
reorganised FOAH will be registered under the companies act and managed as a private
company.

iv. Institutional support services: The objective of the sub-component is to strengthen
provision of demand driven institutional services to PFCOs/4Ps/FOAH, to meet the market
demand and buyers’ requirements. The scope of work will emerge from the aggregated needs
of PFCOs/4Ps/FOAH and will be translated into work plan, timeline and cost estimates. The
terms of partnership will include investment in capacities of the institutions, delivery of the
services and operational overheads. Below is a list of typical, inclusive but not limited to,
institutional services required by farmers;

a. Directorate of Agriculture Extension: (DAE): Based on the identified need, provision of
support for training and advisory technical services
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b. Directorate of Agriculture Research (DAR): Collaboration will be established in the areas of
reforms related to seed/planting material import and multiplication and other related policy
domains.

c. Additional/Other Partnerships: Several other MoUs may be executed as per the need with
different institutions.

Il. OBJECTIVE OF THE ASSIGNMENT

8. Services of experienced MIS Consulting Firm will be engaged for provision of services for the
Development of MIS.

9. The specific objectives of the assignment are to;

« Facilitating Planning, Monitoring, and Evaluation: The primary goal is to
create a comprehensive MIS that supports effective planning, monitoring, and
evaluation of the KP-RETP activities. Gather insights from all project
stakeholders to ensure MIS is relevant and accessible. Map all stakeholder
activities including IFAD, Govt Officials, project staff and community
beneficiaries.

o Progress Reporting: The MIS will also enable PMU and respective PIU in timely
and accurate reporting on the progress of KP-RETP activities. This involves
capturing and aggregating data from various sources to provide stakeholders
with insights into project implementation, achievements, and challenges.

« Knowledge Management: The MIS will serve as a repository for storing and
managing knowledge generated through the KP-RETP. This includes best
practices, lessons learned, research findings, and other valuable insights that
can inform decision-making and enhance program effectiveness.

o Financial Management: The MIS will develop mechanism for financial data
reporting against the project components for various activities in a timely manner.

« Communication: The MIS will facilitate communication among stakeholders
involved in the KP-RETP, ensuring that relevant information is shared efficiently
and effectively. This includes features such as messaging systems,
notifications, and collaborative tools to support coordination and collaboration
among project partners.

o Alignment with Theory of Change: An overarching objective is to ensure that
the MIS aligns with the project's Theory of Change. This involves designing
systems and processes that capture data relevant to the project's goals,
outcomes, and impact pathways, thereby supporting evidence-based decision-
making and adaptive management practices.

KP RETP expects that by achieving these objectives through the development of the
Management Information System will serve as a critical tool for supporting the successful
implementation and achieve the impact of the KP-RETP. The adoption of MIS by the
RETP would involve two discrete phases i.e. engaging with the project’s stakeholders
and defining the functional and non-functional requirements of the MIS in form of
Software Requirement’s Specification (SRS). This will lay foundation for the design,
development, and implementation of the system during the second phase meeting the
diverse needs of the RETP stakeholders and contributes to its overall success

KP-RETP
Consulting Services for Development of MIS - Ref. No: PAK-2000002333-0169-NP-OTHER 16



lll. SCOPE OF WORK
10. The Consultants will be responsible for:

« Developing a comprehensive MIS to facilitate the planning, monitoring, evaluation,
progress reporting, knowledge management, and communication, while aligning with
the project’s Theory of Change. This will be achieved through preparation of a
comprehensive Software Requirement Specification Document (SRS) / Functional
Requirement Specification (FRS), outlining the functional and non-functional
requirements necessary for its successful implementation and achievement of the
objectives as already mentioned.

o Linking and sequencing the work carried out under preparation of the SRS/FRS for
ensuring a cohesive and integrated approach during the first phase towards the overall
development of the MIS simultaneously under second phase. It is expected that
properly sequencing of activities by achieving the overlap where required would help
establishing a strong communication channel, fostering collaboration, and aligning
efforts.

10.1 Development of Software Requirement Specification (SRS) — Phase 1

The SRS Document will establish detailed requirements for the proposed MIS by laying
foundation for the development of Management Information System (MIS) for the RETP.
The process of preparation of Software Requirement Specification Document (SRS) will
follow the following but not necessarily be limited to the following systematic approach:

a. Initial Assessment and Planning:

Before initiating the preparation of the SRS Document, a comprehensive initial
assessment of the project requirements and objectives has to be conducted
collaboratively with specialists at the Regional Coordination Unit (RCU) of the
RETP. The assessment should include but not be limited to the comprehensive
review of project documentation, including project proposals, operational plans,
and stakeholder consultations, to gain a thorough understanding of project
objectives, activities including Gender, Nutrition and SECAP requirements of the
project, and information management need.

b. Identification of Stakeholders:

The selected firm shall explore and document different aspects and best practices
of the MIS development by engaging the key project stakeholders, including IFAD,
government officials, project staff, and beneficiary communities, to gather insights
into user requirements, workflows, and data management processes. SRS
Document shall reflect the principles of user-cantered design, incorporating
feedback from stakeholders to ensure usability, accessibility, and relevance of the
MIS to end-users in rural KP.

c. Regular Coordination Meetings:

The consulting firm shall hold regular meetings with all the stakeholders that
expected to be involved in the MIS development process. These meetings provide
a platform for identifying the process and procedures, addressing challenges and
efforts required for ensuring a consistency across different components of the
proposed MIS.

d. Iterative Development Process:
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The development of the SRS document should follow an iterative process, allowing
for continuous feedback and refinement from other consultants firms engaged by
the KP RETP e.g. design and supervision consultants, third party firms to establish
different baselines etc. and stakeholders. As these consultant proceeds with their
work, any changes or updates that affect the SRS Document could be promptly
documented.

e. Integration of Outputs:

The outputs of other consultants, such as database schemas, software prototypes,
and user interface designs, should be integrated into the SRS as relevant
specifications and requirements. The detailed SRS outlining the functional and
non-functional requirements of the MIS, ensuring alignment with project goals, user
needs, and operational realities in rural context of Khyber Pakhtunkhwa.

f. Validation and Review:

The completed SRS should undergo validation and review by all relevant
consultants to ensure that it accurately captures the requirements and aligns with
the overall objectives of the MIS. The consultant/firm would be responsible for
establishing and maintaining effective communication channels, fostering
collaboration, and aligning efforts with other consultants involved in the
development MIS for the project.

g. Handover and Transition:

Once the SRS is finalized, it should be handed over to the consultants responsible
for system development and implementation. A transition plan shall also be
proposed by the firm to establish the seamless transfer of responsibilities and
ensure that the development work progresses smoothly based on the
specifications outlined in the SRS and the deliverables.

10.2 Development of Functional Requirement Specification (FRS) — Phase 2

As part of the MIS development process, the consulting firm shall prepare an FRS
document, which will detail the specific system functionalities, processes, and user
interactions required to support the operations the project. The FRS will serve as a
foundational reference for the design, development, testing, and validation of the MIS.
It shall be developed in close consultation with the PMU, RCUs, and key stakeholders
to ensure alignment with project objectives, Theory of Change, and ground-level
operational realities. At a minimum, the FRS will include the following:

l. Functional Modules

o Detailed functional breakdown for each MIS module, including but not limited
to:
= Planning and Budgeting
= Monitoring and Evaluation (M&E)
= Progress Reporting
= Knowledge Management
= Communication and Collaboration
= Grievance Redressal (if required)
= Dashboard and Analytics
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Business Process Workflows

o Mapping of key workflows within each module (e.g., planning approval, data
entry and validation, reporting cycles, performance review).
o Visual flowcharts where applicable for approvals, escalations, and
notifications.
User Interface and Experience Requirements

o Key layout and usability expectations for web and mobile interfaces, ensuring
ease of use, especially for field-level users.

o Language and accessibility considerations (e.g., English/Urdu, low-bandwidth
optimization).

IV. Data Capture and Validation Rules
o Specification of required data fields, formats, and validation rules.
o Integration points for importing existing datasets and mobile data collection
tools.
V. Reporting and Dashboard Requirements
o Predefined reports for project, donor (IFAD), and government stakeholders.
o Custom reporting capabilities and export formats (PDF, Excel, etc.).
o Visual dashboards for performance monitoring and trend analysis.
VI. Integration Requirements
o APIs or data linkages with other relevant systems (e.g., BISP database,
TEVTA systems, FMIS).
o Bulk data uploading
Compatibility with mobile data collection and GIS tools.
VII. User Roles and Access Rights
o ldentification and classification of all user types (e.g., MIS-Admin, M&E
Officer, District Coordinator, Data Entry User, Finance Officer).
o Definition of role-based access controls, data visibility, and system privileges.
VIIl.  Security
o Functional expectations for system login, encryption, data protection, and
activity logging.
o Notification and alerting mechanisms for key events or errors.
IX. Iterative testing & Refinement
o Conduct module-based testing in cycles to identify and resolve issues.
o Collect feedback from end users and make necessary refinements.
X.  Scalability and Configurability
o Provisions for future module expansion, user growth, and adaptability to new
data requirements.
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10.3 Development & Deployment of Management Information System

Once a comprehensive Software Requirement Specification Document (SRS) for the
proposed Management Information System (MIS), outlining the functional and non-
functional requirements is in place the development of the Management Information
System (MIS) will be carried out in accordance with the SRS dully approved by the
competent authority. The proposed MIS would comprise of the following mandatory
modules but the more modules and functionality will be further elaborated during the SRS
preparation phase.

a. Automation of Planning Process:

The objective of automating the planning process for the Rural Economic Transformation
Project (RETP) is to streamline and enhance efficiency in the development of annual work
plans, ensuring alignment with project goals and objectives while reducing manual effort
and errors. This will be accomplished through the following tasks.

« Transform and digitalize the procedures and guidelines for the preparation of annual
work plan process, ensuring alignment with project goals and objectives.

o Establish automated mechanisms for transforming the annual work plan into budgets,
including allocation of resources and cost estimation for each activity.

o Design workflows and procedures for recording the baselines, including data collection
methods and indicators for monitoring project progress.

o Conduct quarterly reviews using the MIS to assess progress against targets, identify
challenges, and adjust plans as necessary.

The automation of the planning process of the RETP will broad comprise of the following
steps:-

i. Identification of Planning Requirements:

« Conduct a thorough review of the planning process to identify key
requirements, inputs, and outputs.

« Determine the information and data needed for effective planning, including
project goals, objectives, budgets, resource availability, and stakeholder
inputs.

ii. Development of Automated Planning Tool:

« Design and develop an automated planning tool or software application that
incorporates the identified planning requirements.

o Ensure that the tool is user-friendly, intuitive, and customizable to
accommodate different planning scenarios and project needs.

e Include features for data input, analysis, scenario modeling, and report
generation to facilitate the planning process.

iii. Integration of Data Sources:

o Integrate relevant data sources and databases into the planning tool to
access real-time information on project activities, budgets, and resource
allocations.

o Establish data connections and APIs to enable seamless data exchange
between the planning tool and other project management systems.

iv. Development of Planning Templates and Guidelines:

o Create standardized planning templates and guidelines to guide users

through the planning process and ensure consistency in the development of

annual work plans.
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e Include instructions, examples, and best practices to help users effectively

utilize the planning tool and generate high-quality work plans.
v. Incorporation of Approval Workflows:

o Integrate approval workflows into the planning tool to facilitate review and
approval of work plans by project management and stakeholders.

o Define roles, permissions, and routing rules to ensure that work plans are
reviewed and approved in a timely manner.

b. Project Monitoring & Reporting:

o Design dashboards and reporting templates for real-time monitoring of project
activities and outcomes.

« Develop mechanisms for capturing qualitative and quantitative data on project
progress, including inputs, outputs, outcomes, and impacts.

o Generate regular progress reports for project management, donors, and other
stakeholders, highlighting key achievements, challenges, and lessons learned.

c. Financial Management:

e Develop mechanisms for capturing financial progress for the project

components, reporting in a timely manner.
d. Knowledge Management:

o Establish a knowledge management system to capture, store, and disseminate
project-related information, including best practices, case studies, and lessons
learned.

« Design a user-friendly interface for accessing and sharing knowledge resources
among project staff, partners, and stakeholders.

o Conduct capacity-building sessions and workshops on knowledge management
practices and tools for project stakeholders.

e. Communication Management:

o Develop communication strategies and materials to raise awareness about
project activities, achievements, and impacts among target audiences.

o Design communication channels, including websites, newsletters, social media
platforms, and community engagement initiatives, to facilitate information
sharing and dialogue.

e Monitor and evaluate the effectiveness of communication efforts and adjust
strategies as needed to ensure maximum reach and impact.

f. Final Review & Deployment:
« UAT and final deployment of MIS in cloud environment, conduct a final review
and obtain stakeholder approvals.
o Post deployment support/maintenance.

11.3 LOCATION AND PERIOD OF EXECUTION:

The complete activity of development and approval of the SRS and FRS Document along
with the Development and Deployment of MIS to be concluded with in a timeframe of 06
months after the singing of the contract.

Primarily this assignment will be carried out at Peshawar.
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ANNEX 2
Qualification and Evaluation Criteria

Total Marks/

Maximum

Firm Experience Profile & Portfolio Supporting Document

Mandatory Criteria
e Registration with Registrar of Firms/SECP or any other relevant authority

e Active Tax Payer

o Valid Registration of PSEB
Minimum seven years of general experience in information 20 Relevant record

technology, software/ERP development, MIS Development
etc.

14 marks for 07 years (minimum) and 02 mark for each
additional year), below 7 years shall not be considered for
further evaluation

Maximum: 20 marks

Logistic Presence (Peshawar/Islamabad) 10 Office Address Proof
ISO 9001 Quality Management Systems certification 10 Valid ISO Relevant International Certification
Public and/or Development Sectors relevant completed 40 Details of the project along withwork order &
Projects (5 Marks for each project) completion certificate. Sample checking of
Minimum 02 relevant Projects completed couple of completed project up and running
Maximum 40 marks (where necessary).
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Financial Capacity: Average Annual Turnover in the last three years. 20 Audited Financial Statements of the last 03
10-20 million= 05 Marks years
21-25 million= 10 Marks
26-30million= 15 Marks

More than 30 million = 20 Marks

Total marks =100 100
Minimum points required to pass
A consultant not meeting minimum criteria shall not be 70 points
considered.

KP-RETP

Consulting Services for Development of MIS - Ref. No: PAK-2000002333-0169-NP-OTHER 23



