Khyber Pakhtunkhwa-Rural Economic Transformation Project

(KP-RETP)

Quarterly Progress Report

July— September, 2025

Project Management Unit KP-RETP Planning & Development Department (GoKP),
4™ Floor, Block A, PDA Commercial Complex,

Phase 5, Hayatabad, Peshawar
Phone: 091-9217956-57 e-mail: info@kpretp.gov.pk
Web site: kpretp.gov.pk




Table of Contents

| 6013 (04 13175 (0 ) RO OO USRS UTUPRUPRU 3
2. ProjeCt COMPONENLS....ccuvirviriierieieesieesieeeteeteeseesseesseesseesssessseasseesseesseesseesssesssessseessessseessessseessenns 3
3. Agribusiness DeVeIOPMENL.......c.oiiuiiiiiiiiiiiee ettt ettt st sttt et et e e 3
3.1. Planned Targets and Achievements (KPIS) .........ccoooiiriiiiiiiiiiii e 5

4.  Skills Development and Employment Promotion ...........c.ccccvevverierieniieniieieeieeeeseesee e sneennees 9
5. Monitoring & Evaluation / Knowledge Management & Communication............ccccceveeereeruennen. 10
5.1 Monitoring & EValUation ...........ciecierieiieiieiie et esieesee st ere e esteeseeeseeessaesssessseeseesseessnenns 10
5.2 Knowledge Management & COMMUNICALION .......eerveeruieriierieeieeiiesiiereesieeeeeeeeeseeesieeseeeas 11

T U1 153 1 1 TN < 1RSSR 12
6.1 Gender & Youth MainStreaming .......ccceeveeruierieeieeiieeenieesite st eie ettt e st e s eeebeebeeeeeees 12
6.2 SECAP ettt ettt ettt e a et a et e bt n e et e be et et ene e teeaeenee 13
6.3 D] 3 12 o) o D USSR 13

7.  Program Management & POLICY SUPPOIt......cccucvieriirciiiiieiiereeree st ere ettt sreere e eee s 13
7.1 PrOCUTEIMENL .....ooiiiiiiiiiiiceee ettt sttt e st e e bt e s bt e e bteesabeeenae 13
7.2 AdMINISITAtIVE ACEHVIEICS ...eveeueetieieieetiete ettt ettt ettt ee sttt et e saeemteste et etesseeneeseeeneas 14
7.3 FINANCIAL PIOZIESS ...cuvietietieeiie ettt ettt ettt ettt sbt e st et eeteesbeesaeesaneeas 14

8.  Progress against the Recommendations made in the last QPR (April-June, 2025)........cccceenee. 16
L O 1 F:1 1 31V OSSP RRSRPR 19
10. ReECOMMENAALIONS ......eeeiiiiiieiiiieie ettt ettt ettt et e et et et esbeesateeneeenseesteasseesnneens 20
101 MaANAAOTY ...veevieiiveeie ettt et e et et este et e stbestbeesbeesbeesbeesssasssassseasseassessseesssenssesssenssensses 20
10.2 ReCOMMENAEM........ooiiiiiiiieeiieiie ettt ettt ettt et e e steesbeesseesnteeabeenseeseennes 20
1.1 SUGEESTIVE ..vtevieiiiecite et et et et e et e eb e et e e bt e teestbestbeesseesseesseassaesssasssessseassessseesssesssesssesssenssens 21
11. Pictorial GIIMPSES ....ouvevieiiieriieieeieet ettt ettt ettt sbe et st e e saeeaeens 21
Annex-I: Updated Logical Framework..........ccccccviiiiiiiiiiniieiiecie ettt 25
ANNEX-II: PFCOS DELAILS ....ocviiiieiieeiieeieeieetettes ettt ettt ettt et e et e st e eseesseesaeesnneens 28




1. Introduction

The Khyber Pakhtunkhwa-Rural Economic Transformation Project (KP-RETP), a flagship
initiative of the Government of Khyber Pakhtunkhwa in partnership with the International Fund for
Agriculture Development (IFAD), aims to contribute to poverty reduction, food and nutrition security,
and strengthened resilience of rural households of the province. The development objective is to
sustainably increase incomes of rural households through climate-resilient, high-value agriculture, and

off-farm/non-farm employment opportunities ensuring the participation of youth and women.
2. Project Components

The project has three components, which includes;

S. No. Components Sub-Components

1.1  Professional Farmer Organizations development (PFCOs)
Agribusiness 1.2 Agri-Value Chain through Public-Private-Producers Partnership (4Ps)
Development 1.3 Farmers Owned Agribusiness Hubs (FOAHs)

1.4 Institutional Support Service.

Skills Development & 2.1. Skill Development for Agribusiness

2 Employment Promotion 2.2. Vocational and Technical Skills Development
2.3. Job Placement/ Induction
Program Management & 3.1 Technical Assistance (T/?s) for Policy ‘ ' '
3 3.2 Regulatory reforms—including the mainstreaming of Information

Policy Support

Technology for Development (ICT4D)

3. Agribusiness Development

1. Farmer Mobilization

Farmers are being actively mobilized across the five agribusiness clusters as well as the NMDs (Bajaur,
Mohmand, Khyber, Kurram, Orakzai) to promote awareness and engagement in agribusiness activities.

2. Formation and Registration of PFCOs
e 112 out 0f 100 targeted PFCOs registered.
e Data for 23 additional PFCOs (Eastern Cluster) shared with the Cooperative Department

for registration.

3.  Terms of Partnerships (ToPs) / Signing Ceremony
o Terms of Partnerships (ToPs) of the registered PFCOs formed by RCUs and Field
Consultants-Merged Districts, were signed.




4. PFCOs Office Setup
e All offices for PFCOs are identified by the management committees of Merged Districts.

e Identification of offices by the clusters are in progress.

5. Business Plans and Procurement Plans
e Preparation of Business plans of 65 PFCOs are under process.
e  Preparation of Procurement plans of 50 PFCOs are under process.

e  Community Procurement Manual approved and distributed.

6. MoA with the Cooperative Department

MOA signed with the Cooperative Department for the registration, capacity building and strengthening
of Control Room and Headquarter of Cooperative Department and it was enhanced to a total cost of
PKR 33 million.

o PKR 14 million released, as a first tranche of enhanced MoA.
e Registration of 112 PFCOs and 07 FOAHs is complete.
e 70 out of 112 PFCOs have opened Accounts with BoK; remaining are in process.

e  Capacity building trainings of PFCOs Management Committees members are in progress.

7. Public-Private Producers Partnerships (4Ps)
e  Two 4Ps identified (fruit nurseries and vegetable production).
e EOIs received and opened; after evaluation, all the applied firms were found non-
responsive.
8. Farmer-Owned Agribusiness Hubs (FOAHs)
e 07 FOAHs registered with Cooperative Department. 2 in Southern Cluster, 1 in Central
Cluster, 1 in Northern Cluster, 1 in Chitral Cluster, 1 in Eastern Cluster and 1 in District
Khyber (Merged Districts).
9. Engagement with Business Mobilization Partners (BMPs)
e  BMPs are actively mobilizing the farmers for PFCOs formation.

e NOCs have been granted to all the BMPs.

e Diagnostic study in different PFCOs is in progress by the BMPs.

10. Training Needs Assessment (TNA) as per MoA with Agriculture University, Peshawar
e Draft TORs for TNA were finalized by the PMU during PSM and submitted for “No
Objection”.




3.1. Planned Targets and Achievements (KPIs)

The achievement against the planned targets as per KPIs are as follows:

Clusters
PFCOs KPIs
Chitral Swat Peshawar Mansehra D I Khan
S. RCU BMP RCU BMP RCU BMP RCU BMP RCU BMP
No.
Indicators | 2|zl |23z 2 |=z2|2 |=2|3 |2 |28 |=2|2 |=2|3|2|3%
0 =] < = < = < k< o =] o i< o k<] < s < % < s
<3 2 S 2 S 2 S 2 s 2 s 2 s 2 <3 2 <3 2 <3 2
w» 17 17 17 w» 17 17 w» 17 w»
1 No. of Initial Sessions conducted - - 12 12 - 34 34 - - 119 119 - 90 92 4 4 20 20
2 No. of Villages selected - - 60 69 10 10 21 21 - - 42 42 - - 60 67 4 5 8 8
3 No. of Farmers Orientation Sessions conducted - - 17 16 13 13 34 34 - - 74 74 - - 85 88 4 4 33 33
4 | No. of Fammers attended the Orientation | - | s00 | 577 | 395 | 205 | 450 | 420 ; - | 6651 | 6651 | - - | 2600 | 2974 | 180 | 180 | 1005 | 1005
Sessions
5 No. of Pamphlets, Brouchers Distributed - - 710 805 500 370 170 170 130 130 | 3853 | 3853 - - 600 430 400 280 | 2535 | 2535
6 |MNo. of Famers Mobilization Sessions | o lte | as |3 | 13| 34 | 34 | 12 | 12 | 56 | s6 - -8 | 92 | 7 7 | 2 | 22
conducted
. of F he Mobilizati
7 IS\I:SSi(‘)’nS armers attended the Mobilization | - | 520 | 542 | 395 | 205 | 680 | 650 | 350 | 350 | 2256 | 2256 | - - | 2600 | 2974 | 780 | 480 | 1062 | 1062
8 No. of Farmers Mobilized - - 940 1382 | 395 295 | 2800 | 2386 350 350 25550 | 25550 - - 2600 | 2974 780 480 | 4615 | 4615
9 No. of Registration Forms distributed - - 3900 | 3850 100 0 6500 | 6500 500 500 23240 23240 - - 20857 | 20857 400 400 4036 | 4036
10 No. of Registration Forms received - - 3200 | 3650 500 50 2800 | 2386 300 300 10710 | 10710 - - 20857 | 20857 | 800 800 3270 | 3270
11 No. of Farmers Registered - - 3200 | 3650 | 200 | -598 | 2800 | 2386 300 300 10710 | 10710 - - - - 800 800 | 3214 | 3214
No. of Market Appraisals / Diagnostic Studies In
12 . . 6 . . . . - - - - - - 1 1 - y - y
conducted progress
13 No. of Capacity Building Sessions conducted - - - - - - - - - - - - - - - - - - - -
14 No. of Follow up Sessions conducted 1 1 6 6 25 23 - - 12 12 - - - - - - 9 9 - -
15 No. of PFCOs formed - - 11 12 3 1 8 9 7 7 11 11 - - - - - 2 8 8




-Clusters-

PFCOs KPIs
Chitral Swat Peshawar Mansehra D I Khan
S. RCU BMP RCU BMP RCU BMP RCU BMP RCU BMP
No.
Indicators | 3|z | 3|22z 3 2|23 |=2|2 |22 2|2 |8|32
= 5] = L5 = L5 = LE) = © = LE) = LE) ] © ] L] ] ©
% 3 % 3 % 3 % g % 3 % g % g % 3 % g % 3
- w - w - w - w -~ w -~ w -~ w -~ w - w - w
w» w» w» w» w » » w «» w
. In
16 No. of PFCOs registered - 3 progress 5 4 - 5 5 - - - 7 7 -
17 No. of Bank Accounts opened - - - 1 1 - - - - - - - - - -
18 No. of Business Development Plans (BDPs) | 1 7 7
prepared
19 No. of BDPs submitted 1 1 - - - - - - 7 7 - - - - - - - - - -
20 No. of BDPs approved 1 1 - - - - - - - - - - - - - - - - - -
21 No. of PFCOs Investment leveraged - - - - - - - - - - - - - - - - - - - -
. of A 1 1 Meeti AGM:
” No. of Annual Genera eetings (AGMs) ) ) | 3 5 5 ) ) 6 6 ) ) ) ) i ) 6 5 ) i
conducted
4 -Clusters-
Ps KPIs
Chitral Swat Peshawar Mansehra D I Khan
S. RCU BMP RCU BMP RCU BMP RCU BMP RCU BMP
No. . =~ ~ ~ ~ ~ ~ ~ ~ ~ ~
Indicators |2z 3|2 |32 2|3 8|23 | |3 |23 |=|3 |83
2 13 12| 3|53 |23 |23 |23 |2 |3 /|2|3 |2|%|%|%
& - & - & - & - 4 - & - & - ] - & - ]
| No. of suitable Private Agri-Business
Companies / SMEs' EOls received
No. of suitable Private Agri-Business
2 Companies / SMEs selected along with Concept - - - - - - - - - - - - - - - - - - - -
Paper
3 No. of Farmers identified from PFCOs for 5 5
partnership
4 No. of Farmers selected from PFCOs for
partnership
5 No. of 4Ps mobilized and match made - - - - - - - - - - - - - - - - - - - -
6 No. of 4P Business Case/Plan (Detailed
Proposal) developed
7 No. of 4P Business Case/Plan (Detailed
Proposal) submitted




Clusters---

4Ps KPIs
Chitral Swat Peshawar Mansehra D I Khan
S. RCU BMP RCU BMP RCU BMP RCU BMP RCU BMP
No.
Indicators o] ~ ~ g = g g o] la~) o]
s | Z |z | 8|28z 8|z |8 |z |2 |z |8 |2|F|2|8|z2|32
] = ] = ] = ] = ] = ] = ] = ] = ] = ] =
[} o [« (s [« (s [« (s [« [+ [« (s [« (s [} (s [} (s [} (s
3 No. of 4P Business Case/Plan (Detailed
Proposal) re-submitted
9 No. of 4P Business Case/Plan (Detailed
Proposal) approved
10 No. of Capacity Building Sessions conducted - - - - - - - - - - - - - - - - - - - -
1 No. of Negotiations of 4P governance
Mechanism for Conflict Mitigation
12 No. of Contracts signed - - - - - - - - - - - - - - - - - - - -
13 No. of Bank Accounts opened - - - - - - - - - - - - - - - - - - - -
14 No. of Contracts executed - - - - - - - - - - - - - - - - - - - -
15 No. of Public & Private Funding leveraged - - - - - - - - - - - - - - - - - - - -
16 No. of Accounts audited & inspected - - - - - - - - - - - - - - - - - - - -
Clusters
FOAHs KPIs
Chitral Swat Peshawar Mansehra D I Khan
1\?' RCU BMP RCU BMP RCU BMP RCU BMP RCU BMP
o.
. ~ ~ ~ ~ ~ ~ ~ ~ ~ ~
s |2 g | g8zl d |z |d|z|d|s|2|z|3|z|28|5)32
] = ] = ] = ] = ] = ] = ] = ] = ] = ] =
[ [+ [« (s [« (s [« (s [« o [« (s [« (s [} (s [} [s3 [} (s
| No. of Maturity Assessment for FOAHs
conducted
2 No. of FOAHs mobilized - - - - - - 1 1 1 1 - - - - 1 1 1 1 1 -
3 No. of FOAHSs registered - - - - - - - - - - - - - - 1 1 - - - -
4 No. of Business Development Plans prepared - - - - - - - - - - - - - - - - - - - -




Clusters-

FOAHs KPIs
Chitral Swat Peshawar Mansehra D I Khan
S. RCU BMP RCU BMP RCU BMP RCU BMP RCU BMP
No.

Indicators = ~ ~ g = g g o] =~ o]
] = ] = ] = ] = ] = ] = ] = ] = ] = ] =
<3 2 <8 2 <8 2 <8 2 <8 2 <8 2 <8 2 <3 2 <3 2 <3 2
@ w» » » @ » » w» «» w»
5 No. of Business Development Plans submitted - - - - - - - - - - -
6 No. of Business Development Plans approved - - - - - - - - - - -
7 No. of Management System developed - - - - - - - - - - - - - - 1 1 1 1 - -
8 No. of Accounts opened - - - - - - - - - - - - - - - - - - - -
9 No. of FOAHs Investment leveraged - - - - - - - - - - - - - - - - - - - -




4. Skills Development and Employment Promotion

Sub Component 2.1: Vocational and Technical Skills Training

Progress:

No. of Individuals trained in various disciplines: 20,770 including:
Youth Men: 11,167, Women: 9,508, Transgender: 42 and PWDS: 53.

Training manuals for various skill courses are being developed with incorporation of IFAD
inputs to enhance trainees’ exposure and engagement, and will be shared with all graduates via
email as well as in hard copy with ongoing trainees.

UET-Peshawar submitted 2,000 data of their graduates to KP-RETP for submission to KP-
TEVTA

Job Market Outlook Survey /Curriculum Updation

Progress:

28 curricula updated and 12 new ones developed in alignment with market needs.

Curriculum Validation Workshop conducted with active participation of subject experts,
entrepreneurs, academia, KP-TEVTA and KP-RETP.

Final reports on (i) Skill Gap Assessment and Development, (ii) Baseline for Curriculum
Design and Development and (iii) Curriculum Development Report have been submitted to
PMU for review and approval, and further shared with KP-TEVTA for feedback/endorsement
as per tripartite agreement.

Subcomponent 2.2: Start up Capital for Self employment

Progress:

KP-TEVTA has planned to disburse grants to more than 5,000 beneficiaries in October 2025.

KP-RETP disbursed PKR 126.5 million (out of the remaining total of PKR 766.5 million, being
50% advance) to KP-TEVTA, as per Addendum-II.

KP-TEVTA has completed all required documentation of 3,332 applicants after scrutiny,
processed and duly approved by the Supervision and Approval Committee.

Grants for 3,332 individuals have been processed by KP-TEVTA, out of these, 230
beneficiaries with IBAN accounts were disbursed immediately.

For the remaining beneficiaries, funds will be disbursed through CNIC-based codes generated
by BOK, in line with the MoU signed between BOK and KP-TEVTA.

UET-Peshawar shared data of 2,000 recently graduated trainees under Vocational and Skills
Training, along with required documents, with KP-RETP. The same has further been submitted
to KP-TEVTA for grant disbursement to eligible graduates.

Sub Component 2.3: Job Placement/Integration

Progress:

4,000+ applications received under Job Placement sub-component.




e KP-TEVTA uploaded EOI for the Potential Firm/Industry and Entrepreneur for the placement
of trainees under internship program/Job Placement.

e KP-TEVTA submitted working paper to absorb contribution under project fund or waive off
beneficiary share.

e KP-RETP has forwarded the proposal for inclusion in the PSC agenda; further decision will
follow as per PSC minutes.

e PKR 1.64 billion (50% advance) has been released by KP-RETP to KP-TEVTA under the Job
Placement sub-component, as per Addendum-II.

Establishment of Centre of Excellences (CoEs):
Upgradation of three existing KP-TEVTA institutes (DIK, Swabi & Swat) into Centres of Excellence
Progress:

o KP-TEVTA has been informed through official letter, to initiate civil works and procurement
process as per approved Proposals and Addendum-II.

e The tender for procurement has been uploaded on the EPADS system and the tender for civil
works will be uploaded within few days by KP-TEVTA.

Coordination Meeting with Stakeholders:

e The project ensures active partnership and coordination with all key stakeholders, including
BISP, UET-Peshawar, KP-TEVTA, the Industry and Commerce Department, Social Welfare
Department, and GIZ.

5. Monitoring & Evaluation / Knowledge Management &
Communication

5.1 Monitoring & Evaluation

* Prepared and submitted Monthly and Quarterly Progress Reports and made necessary
follow-up correspondence.

e Feld visits to the Chitral, Central and Eastern Clusters conducted and submitted detailed
Reports of each cluster for compliance.

e Prepared and submitted Consolidated M&E Reports on Component-II- Skill Development
and Trainings for compliance.

e Addressed and successfully resolved 14 complaints registered through the GRM portal.
e Prepared and circulated the following Templates/Tools:
Monitoring Report Template for Skill Development Trainings

Monitoring Screening Checklist for PFCOs

» Database Template
» MPR & QPR Template for BMPs
»  Documentation Checklist for RCUs, BMPs and PFCOs
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»  Field Monitoring Checklist for PFCOs

» SECAP Screening Checklist

Progress Review Meeting with the Regional M&E Officers of all the Five Clusters.
Meeting with UET Peshawar to review progress on Need Assessment and Training.

Coordination meeting conducted for the development of KPIs and Data Tools for Gender,
Nutrition, SECAP and Component II.

Virtual Meeting conducted for Strengthening of Communication & Coordination across
PMU, RCU & M&E.

Strengthened the Program Reporting System under KP-RETP in consultation with the ETI-
GB Project for the review and adoption of standardized reporting templates and tools.

Database established for KP-RETP in the context of Logframe.

Prepared plan and initiated monitoring visits of the trainings being conducted by the
Cooperative Societies Department.

Prepared Template for M&E Visit Plan for the Regional M&E Officers in the context of
project outputs as per Logframe.

5.2 Knowledge Management & Communication

Kharif season vegetables Nutrition brochure designed, printed and distributed 8000 copies
amongst RCUs including Merged Districts and BMPs.

Reviewed UET IEC material and incorporated the changes of logos with IFAD and KP-
RETP protocols and guidelines.

Coordinated in organizing Radio Talk show on SECAP & Nutrition.

Designed, printed and distributed Banners for signing ceremony of PFCOS Terms of
Partnerships (ToPs) Agreements.

Procurement Manual Guide (English and Urdu versions) for PFCOs and FOAHs designed
and printed.

Rabie Nutrition Vegetable Brochure designing has finalized and printed 5000 copies for
BMPs, RCU and Merged Districts.

Gender brochure regarding PFCOs, designed and printed 3000 copies.

Nutrition promotional video (WASH) pre and post production.

Success story from Tehsil Khyber Bara has been developed in both print and video formats.
KP-RETP Facebook page is developed and is being updated on daily bases

KM & Communication Strategy uploaded on KP-RETP Web portal after receiving NO from
IFAD.
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6. Thematic Areas

6.1 Gender & Youth Mainstreaming

1: Field Visit to Assess Gender & Youth Inclusion in PFCOs:

A structured Gender and Youth Inclusion Assessment Checklist was developed, reviewed
and approved by Project Director.

Field visits to PFCO Khoshal Qabaili Khawateen Kisan, Village Zawo, Tehsil Bara, District
Khyber (Merged Districts), and PFCO Camp Koroona, Tehsil Nowshera, District Peshawar
were conducted to assess women’s and youth inclusion against KP-RETP targets using the
Gender and Youth Inclusion Assessment Checklist. The visit focused on women’s
leadership, decision-making roles, and overall participation quality.

2. Coordination Meetings to Explore Partnership with FAO, WFP, KP-TEVTA and UET

Peshawar

A coordination meeting with FAO was held on 18-07-2025 to discuss collaboration on food
security, nutrition, gender inclusion, and SECAP compliance.

A meeting with WFP was held on 09-09-2025 to explore collaboration on environment,
climate change, nutrition, and gender, noting shared focus on BISP beneficiaries (PSC 0—
40).

A meeting with KP TEVTA was held on 29-07-2025 to discuss integrating gender, youth,
and environmental aspects into TEVTA’s skill programs under KP-RETP Component 2,
aligning with inclusion and equal access goals.

A coordination meeting with JKD School was held on 05-09-2025 under UET skill trainings
(Component 2). The team reviewed plumbing and CCTV classes (50 male trainees) and
visited Alpha School & College, Nowshera, observing kitchen gardening training (35
female, 15 male). Trainings were found aligned with SECAP standards.

A visit to Darul Uloom Siraj ul Islam, Peshawar, was held on 08-09-2025, where 50 female
trainees were enrolled in Food Technology training on pickle, sauce, and juice preparation.

Conducted a thorough review and analysis of gender- and youth-disaggregated data to assess
adherence to KP-RETP's Gender Inclusion Strategy.

3. Gender Disaggregated & Youth Data Analysis

A review of gender and youth-disaggregated data from all clusters, including Merged
Districts, was conducted to assess compliance with KP-RETP targets (25% women, 50%
youth) in PFCO formation and ensure inclusive participation.

4. Flyer on Gender and Youth Inclusion under Component One-KP-RETP

A one-page Urdu flyer was developed for KP-RETP and BMP field staff, highlighting
gender and youth inclusion targets, representation in PFCOs, and promotion of women’s
and youth participation in decision-making.
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5. Success Story under Component One-KP-RETP

A success story on Ms. Raheela Bibi, President of PFCO Khoshal Qabaili Khawateen Kisan,
Bara, Khyber, highlights her leadership in mobilizing 400 women farmers and forming an
all-women PFCO in a culturally restricted area.

6.2 SECAP

Coordination meeting with the FAO on July 18,2025 to discuss future collaboration areas
three key areas were identified for collaboration.

Radio Program aired success fully THE KP-RETP talk show on SECAP and Nutrition on
315 July 2025.

On 9" September, 2025 arranged a meeting with WFP regarding synergy development
between KPRETP and WFP.

On 5™ September, 2025, visits to JKD Skill Center and Alpha School, Nowshera, assessed
training quality, participation, and integration of safeguards, emphasizing kitchen gardening
for nutrition and livelihoods.

6.3 Nutrition

Conducted a training session for enumerators responsible for the baseline questionnaire
on Minimum Dietary Diversity for Women (MDDW) food groups.

Held a meeting with FAO and focused on building synergies and exploring areas of
collaboration.

Held a meeting with WFP on building synergies and exploring areas of collaboration aimed
to strengthen nutrition-sensitive interventions under KP-RETP.

Conducted nutrition awareness sessions via social media platform and delivered a radio talk
on Understanding Nutrition and its Role in KP-RETP.

Attended TEVTA and UET meetings under Component 2 to explore opportunities for
nutrition-related trainings.

7. Program Management & Policy Support

7.1 Procurement

Expressions of Interest (EOIs) for the 4P on fruit plants in the merged areas and high-value
vegetables in the central cluster were evaluated. However, no suitable private promoter was
identified during the evaluation process.

EOIs for the Management Information System (MIS) were evaluated, and the shortlisted
firms have been requested to submit their Requests for Proposal (RFP).

QuickBooks Software purchased to ensure accuracy and transparency in financial
management system.
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7.2 Administrative Activities

e Finance Section participated in the five days (July 01-08, 2025) training on Professional on-

job QuickBooks.

e Three Days Training (September 01-03, 2025) on Financial Management was conducted by
IFAD which was received by the concerned staff.

e 53 Class IV Employees including drivers recruited and recruitment of remaining employees

is under process.

e Coordinated with the IFAD Mission for their nine-day Partial Supervision, which included
progress review meetings with the KP-RETP team, UET, TEVTA, the University of
Agriculture Peshawar, and BMPs. The mission also conducted field visits to Skill
Development Trainings and BMP-REPID PFCOs, concluding the visit with a wrap-up
meeting with the Secretary, P&DD.

7.3 Financial Progress

Allocation (PKR) millions

IFAD GoKP Total
FY 2023-24 2,000 88.812 2,088.812
FY 2024-25 1,890 170 2,060
FY 2025-26 3,920 160 4,080
Grand Total 7,810 418.812 8,228.812
Financial Status of KP-RETP
Description PKR EUR
Disbursement
Total Disbursement from (IFAD) 4,593,217,612 € 14,791,284
Total Disbursement (GoKP Shares) 129,000,000
Total 4,722,217,612 € 14,791,284
Expenditures (July to September 2025)
Total Expenditures (IFAD Share) 179,525,251 € 574,323.94
Total Expenditures (GoKP Share) 4,831,724
Total PKR 184,356,975 € 574,323.94
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Summary of Financial Details:

PKR
Annual
Total Project Financial Ratio Annual Release Expenditure
Results # | Objectives/Expected Results Cost Pl?zl:)nze; 2(;())“ (2025-26) (2025-26) Q1
(as per PC-1) [FAD EU GoKP Benef. / Private
Sector
1. Agribusiness Development
A Professional  Farmers  Organisations  (PFOS) | ¢ 7 605 980 4,500,000,000 2,250,000 900,000,000 - 1,350,000,000 130,000,000
Development
B Strengthening Public-Private Partnerships 1,402,450,490 907,465,000 226,866,000 226,866,000 - 453,733,000 -
C Farm Services Companies 4,785,182,340.00 1,984,667,000 793,867,000 198,467,000 - 992,333,000 -
D Strengthening Institutional Services 775,278,780 337,157,000 337,157,000 - - - 14,600,000
E Agribusiness Mobilization Partner /f 573,466,900 145,375,000 72,687,500 72,687,500 - - -
Sub-Total 16,204,181,490 7,874,664,000 3,680,578 1,398,020,000 - 2,796,066,000 144,600,000
2. Skill Development & Employment Promotion
A Vocational and Entrepreneurship Training 3,175,398,900 1,110,000 1,110,000 - - - IFAD relcases = -
B Start-up Capital for Self-Employment 2,222,779,220 803,000,000 803,000,000 - - - PKR 2.837.026.499
C | Job Market Integration/Internship 5285158670 | 4571250000 | 2.385000,000 - - 2.186,250,000 S -
D Institutional support services 729,701,450 30,410,000 30,410,000 - - - -
E Institutional Strengthening 169,556,670 171,06,000 171,060,000 - - - GoKP releases = -
Sub-Total | 11,582,594,910 | 6,685,720,000 | 4,499,470,000 - - 2,186,250,000 PKR 32,000,000 -
3. Project Management & Policy Support
1 Capital Cost
A) Project Management Unit (PMU) 88,711,540.00 68,050,000 52,399,000 - 15,652,000 - -
B) Regional Coordination Units (RCUs) 143,662,000.00 21,000,000 16,170,000 - 4,830,000 - -
1I ESTABLISHMENT RECURING COST - - - - - -
A) Project Management Unit (PMU) 1,103,610,830.00 107,389,000 79,320,000 - 28,069,000 - 16,947,789
B) Regional Coordination Units (RCUs) 1,142,993,540.00 170,080,000 133,526,000 - 36,554,000 - 22,646,186
11 Un-allocated - -
Sub-Total 2,478,977,910 366,519,000 281,414,000 - 85,105,000 - 39,593,975
GRAND TOTAL 30,265,754,310 14,926,900,000 8,461,460,000 1,398,020,000 85,105,000 4,982,316,000 2,869,026,499 184,193,975
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8. Progress against the Recommendations made in the last QPR (April-June, 2025)

Status Remarks

S. No. Recommendations Responsibility
Yes | No

To ensure effective implementation of field activities, BMPs may be
obligated to prepare and submit detailed work plans in a timely manner.
These may include Gantt charts that provide a clear Roadmap of activities
aligned with project goals. Additionally, monthly activity plans must be AllRCs v All BMPs shared their Work Plans
shared at the start of each month, alongwith the progress reports outlining
achievements against planned tasks. Regular reporting will enhance
coordination, accountability, and overall visibility into the implementation

process.

In order to streamline data sharing from the Newly Merged Districts
(Merged Districts), it is important that the updated PFCO data and work
plans may be shared with the PMU M&E team on a monthly basis. So as to
better planning, quality assurance, and targeted field monitoring.

The work plan for the formation of PFCOs will be
shared till 15th October, 2025, as Field Consultants
are busy in finalization of offices for the previously
registered PFCOs in Merged Districts.

Manager
Agribusiness &
Agri Skills

To facilitate proper tracking of the FOAH sub-component, it is necessary to
provide detailed information regarding its scope, implementation strategy,
and expected outcomes. The absence of such information has made it
impossible to develop performance indicators. Once clear guidance is
issued, field teams can develop relevant KPIs and begin accurate reporting

Manager Mobilization Strategy for FOAHs farmers is under
Agribusiness & progress and will be shared after consultation with
Agri Skills IFAD.

and activity planning.

Monthly monitoring plans with specific focus on BMP activities may be
4. developed by Regional Coordination Units (RCUs). These plans may define All RCs
priority areas, frequency of field visits, and quality assurance checks. A
structured monitoring process will help in the timely identification of

Under process
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challenges, allow for on-the-spot support, and contribute to improving the
overall quality of project delivery.

Consistent and structured updates under Component 02 (Skill
Development) are necessary to ensure smooth coordination. It is advised
that implementing partners submit both work plans and progress updates
every month to PMU M&E. This will support timely reviews, conduct spot
checks effectively, and ensure that field-level efforts are aligned with
broader program outcomes.

Manager Skill
Development &
JP

As project implementation gained momentum this
quarter, UET-Peshawar and KP-TEVTA were
advised to submit their monthly progress reports for
compliance.

To improve the credibility and accountability of PFCOs, the RC M&E team
may carry out field-level validations and prepare comprehensive reports on
their findings. These reports may be submitted to PMU M&E, which can
then carry out spot checks for cross-verification. A formal validation
mechanism will ensure that PFCO structures are active, functional, and in
line with project objectives. Moreover, the existing database of registered
PFCOs, developed at the RCU and NMD levels, must be shared with the
M&E team. It may include detailed member information such as names,
CNICs, district names, and contact details to enable proper validation,
monitoring, and reporting.

All Regional
M&E Officers

e RCU Chitral: Conducted regular field
validations; shared reports and PFCO data with
PMU.

e RCU D.I. Khan: Verified six PFCOs; one
pending visit.

e RCU Mansehra: Conducting spot checks and
reports; M&E Plan under development with
BMP.

e RCU Peshawar: Ensured data validation and
regular reporting for both components.

e RCU Swat: Assessed PFCO functionality; key
activities pending; BMP validations planned for
Q4 (Oct—Dec 2025).

Membership rules for PFCOs may be clearly defined in the project SOPs.
These may include a practical age limit to ensure active and meaningful
participation from members. Standardizing criteria for age, gender, and
youth involvement will help avoid duplication, promote inclusiveness, and
improve overall group functionality. These rules may be properly
communicated to communities to build shared understanding.

Manager
Agribusiness &
Agri Skills

Guiding Manual for Merged Districts is already
shared for clarifications.

17




To address the staffing constraints at RCU Mansehra, it is recommended
that all originally assigned personnel be reposted to their designated

8. position§ : This includes bringing b.ack .the Female M&E Ofﬁc':er to the field AdI;An?IIll,aI%Iel; & Status of Agribusiness 4P Officer is still not clear
and clarifying the status of the Agribusiness 4P Officer. Ensuring a complete Finance
team at the RCU will improve the pace and quality of field monitoring,
documentation, and coordination with BMPs.
Finally, it is recommended to strengthen M&E logistically including
provision of digital cameras to the M&E teams to improve the standard of
photographic documentation. High-quality images are essential for accurate Manager
9. field reporting and serve as valuable evidence in monitoring and | Admin. HR & Not yet implemented
evaluations. Equipping the team with cameras will help establish Finance
consistency, improve the quality of visual data, and enhance the overall
credibility of reports.
Timely transfer of funds to registered PFCOs may be ensured so that M'flnager
10. g L Admin, HR & Funds transferred to 65 PFCOs
operational activities could be run smoothly Finance
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9. Challenges

A. Agribusiness Development

3.

Delayed 4P Implementation: Despite EOIs evaluation for fruit and vegetable clusters,
no responsive private promoters were identified after thorough review, delaying initiation
of 4P partnerships and related business case development.

Data and Reporting Gaps from Merged Districts: Regular submission of PFCO data
and monthly work plans from Merged Districts remains inconsistent, affecting
monitoring and coordination with PMU M&E.

Finalization of Business and Procurement Plans: Preparation of 65 business and 50
procurement plans is in progress, based on a model business plan nearing completion for
replication across all PFCOs.

B. Skills and Employment Promotion

1.

Training Effectiveness: During monitoring, it was observed that the training activities
are not fully meeting the intended project objectives, highlighting the need for evaluation
and impact assessment to identify gaps and improvements.

Delayed Job Placement Activities: Processing of internship/placement arrangements
under the job placement sub-component is slower than expected due to pending decisions
on beneficiary contribution waivers.

Delay in Establishment of Centre of Excellence: Civil works and procurement
activities for three TEVTA Centres of Excellence (DIK, Swabi, Swat) are yet to
commence, delaying institutional strengthening outcomes.

C. Thematic Areas (Gender, Nutrition and Environment & Climate Change)

Limited Awareness and Implementation at Field Level: Field staff and community
members have low awareness and weak practical integration of Gender, Nutrition, and
Environment & Climate Change concepts, resulting in limited implementation and
visibility of related activities.

Absence of Standard Templates and Work Plans: Standard templates and structured
work plans for Gender, Nutrition and SECAP interventions have not yet been developed
by the respective Sector Heads, resulting in weak linkage with logframe indicators and
inconsistent reporting.

Lack of Activity Identification: Specific activities under each thematic areas are not
clearly defined, limiting effective monitoring and progress updates in the logframe
indicators by the M&E Team.

D. Program Management & Policy Support

1.

Capacity Building of the project staff: Lack of capacity and partial understanding
of staff about overall project SoPs / criteria; i.e. members selection criteria, functionality
of PFCOs, 4Ps and FOAHES, etc.

Delayed MIS Development: EOIs for the MIS were evaluated, but RFP processing and
firm engagement is under process, affecting centralized data consolidation.
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M&E System Capacity Gaps: The current M&E system requires further strengthening
in terms of human resources, capacity-building opportunities, and logistical facilitation
to ensure more efficient data collection, reporting, and field verification.

Limited Field Monitoring Progress: Limited field monitoring or validation activities
were undertaken by the Central Cluster during the reporting period.

Agribusiness 4P Officer position: The position of the Agribusiness 4P Officer is vacant
in the Easter Cluster, leading to affecting coordination and field-level implementation.

10. Recommendations

10.1Mandatory

1.

Acceleration of 4P Implementation: Expedite the establishment of viable partnerships
within identified value chains.

Finalize Model Business Plan: Finalize the model business plan at the earliest for
replication across 65 PFCOs, and expedite the preparation and approval of 65 business
and 50 procurement plans for timely implementation.

Fast-Track MIS Development: Complete the process for establishment of the MIS on
a priority basis.
Fast-Track Job Placement Sub-Component: Expedite decision-making on beneficiary

cost-sharing and finalize internship placement partnerships with private firms.

Accelerate CoE Implementation: Initiate civil works and procurement activities for
Centers of Excellence as per approved Addendum-II timelines.

Training Evaluation and Impact Assessment: Conduct periodic evaluations and
impact assessments to ensure trainings align with project objectives and contribute to
measurable outcomes.

10.2Recommended

1.

Strengthen the M&E System: Enhance the overall capacity of the M&E system by
ensuring adequate human resources, trainings, workshops, logistical facilitation, and
standard tools to support efficient data collection, reporting, and field verification
processes.

Strengthen Data Flow from Merged Districts: Establish a mechanism to ensure Field
Consultants consistently and timely submit PFCO data and plans to the PMU M&E.

Develop Standardized Templates and Work Plans: Prepare standardized templates
and detailed work plans aligned with logframe indicators to facilitate effective
monitoring and progress tracking by the M&E Team.

Define Thematic Activities for Effective Monitoring: Clearly identify and outline
specific activities under each thematic area to enable systematic monitoring and accurate
progress reporting against logframe indicators.

Capacity Building: Conduct regular training sessions and workshops to enhance the
capacity of project beneficiaries, focusing on social mobilization, PFCO
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formation/registration, crop insurance, revolving funds, business planning, and
governance structures.

6. Identify Reasons for Limited Field Monitoring: Conduct an internal review to
determine reasons for the lack of field monitoring and validation activities in Central
Cluster and take corrective measures to ensure regular progress.

7. Filling up of Post of Agribusiness 4P Officer: The post of Agribusiness 4P Officer
must be filled up on priority basis so as to ensure a complete functional team at Eastern
Cluster, thereby enhancing coordination, efficiency, and overall field performance.

1.1 Suggestive

1. Enhance Field-Level Awareness and Implementation: Organize Training of Trainers
(TOTs) and awareness sessions for field teams and community groups to strengthen
understanding of Gender, Nutrition, and Environment & Climate Change themes.

11. Pictorial Glimpses
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- | Ry Wiots . >
PD, KP-RETP during meeting with Chairman KP- IFAD Mission alongwith M&E/KM &
TEVTA Communication Team Visit to Marginalized

Community SKkill Training organized by UET

i

Female PFCO ToP, Bumburet, Chitral Meeting with PFCO Female Members,vattagra
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Orientation Session of Potential Community for
PFCO Formation, Kalash
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Meeting with PFCOs Members, Chamba Pind,
Haripur

Discussions with PFCO Members, Chapargram,

Battagram
BRI i ST

Meeting of the Scrutiny & Recommendation
Committee at KP-TEVTA

|

Supervision & Approval Committee Meeting at KP-
TEVTA Office

Coordination Meeting with JKD

Coordination Meeting with WFP
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Annex-I: Updated Logical Framework

Indicators Means of Verification Project Yr 3 (2024) Project Yr 4 (2025)
Results Hierarchy . Mid- End Year Year . Year Year .
Name Baseline Term Target Frequency Targets Results Cumulative Targets Results Cumulative
1 Persons reached by project-supported activities
Males - Males 262500 588750 0 0 35351 35351
Females - Females 87500 196250 baseline, completion and 22 22 18422 18444
Young - Young people 175000 392000 annual 2 2 29843 29845
Total number of persons receiving 350000 | 785000 22 22 53773 | 53795
services - Number of people
1.a Corresponding number of households reached
Outreach Women-headed households -
87500 196250 . . 0 0
Households baseline, completion and
Non-women-headed households - 262500 588750 annual 0 0
Households
Households - Households 350000 785000 22 22 53773 53795
1.b Estimated corresponding total number of households members baseline, completion and
Household members - Number of people 1440000 | 4350000 | annual 154 154 311883 | 312037
Project Goal Beneficiary households reporting improved income from sales through

To contribute to poverty
reduction, nutrition and
food security of rural

PFOs

baseline and completion

households in the Khyber Households - Number 262500 588750
Pakhtunkhwa Province
SF.2.1 Households satisfied with project-supported services
Household members - Number of people 1740000 3480000
Women-headed households - 78500 157000 baseline and completion
Households
Households - Percentage (%) 40 80
Development Objective Households - Households : : 1 314000‘ 628000
Income of rural households | SF-2.2 Households reporting they can influence decision-making of local
sustainably improved authorities and project-supported service providers
through climate-resilient, Household members - Number of people 1650000 3850000
high-value agriculture and Women-headed households - 15000 30000 baseline and completion
off-farm/non-farm Households
employment opportunities Households - Percentage (%) 38 89
Households - Households 300000 700000
1.2.8 Women reporting minimum dietary diversity (MDDW)
Women (%) - Percentage (%) 4.2 20 60 baseline, mid-term and
Women (number) - Females 9240 10000 220000 completion
Households (%) -Percentage (%) 4.2 10 28
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Households (number) - Households 9240 10000 220000
Household members - Number of people 800000 1760000
Women-headed households - 2500 55000
Households
Outcome 2.2.2 Supported rural enterprises reporting an increase in profit
1. Enhanced capacity of
smallholder farmers for . .
increased market access . . baseline, mid-term and
(Professional Farmer Number of enterprises - Enterprises 200 550 completion
Organizations and Farm
Service Centres)
Output 2.1.3 Rural producers’ organizations supported
1.1 Support provided to Total size of POs - Organizations 112000 220000 0 0 32773 32773
Professional Farmers Rural POs supported - Organizations 280 550 baseline, yearly and 0 0 65 65
Organizations, Farm Males - Males 84000 165000 completion 0 0 23994 23994
Service Centres and 4Ps Females - Females 28000 55000 0 0 8779 8779
and their members Young - Young people 56000 110000 0 0 8843 | 8843
1.1.4 Persons trained in production practices and/or technologies
Tot_al number of persons trained by the 110000 320000 0 0
project - Number of people
Men trained in crop - Males 82500 240000 . 0 0
Women trained in crop - Females 27500 80000 basehne., yearly and 22 22 22
. completion
Output Young people trained in crop - Young 50000 160000 5 5 2
1.2 Coaching of producers people
]ﬁor ~increased c:clpacity on Total persons trained in crop - Number 110000 320000 29 9 9
usiness planning, of people
production practices and 3.1.1 Groups supported to sustainably manage natural resources and
market advice climate-related risks
Total size of groups - Number of people 54000 160000 0 0
Groups supported - Groups 200 400 0 0
Males - Males 40000 120000 0 0
Females - Females 14000 40000 0 0
Young - Young people 25000 80000 0 0
Producers engaged in 4P collaborations
Output Males - Number 3500 14000 0 0
1.3 Producer-Public- Females - Number 1500 6000 baseline, yearly and 0 0
Private-Partnerships (4Ps) | total producers - Number of people 5000 20000 completion 0 0
established Young - Number 2500 20000 0 0
partnerships - Number 5 20 0 0
Output 1.1.8 Persons provided with targeted support to improve their nutrition .
1.4 Households provided Total persons participating - Number of basellne', yearly and
with nutrition education people 300000 700000 completion 22 22 22
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Males - Males 85000 175000 0 0
Females - Females 215000 525000 22 22 22
Households - Households 300000 700000 22 22 22
Household members benefitted - 1650000 3850000 154 154 154
Number of people
Young - Young people 150000 300000 0 0
2.2.1 New jobs created
Outcome _ Job owner - men - Males 30000 63000 o
2. II’I.lp.I‘OV?d capacity for New jobs - Jobs 40000 35000 basehnez mid-term and
obtaining jobs and engage completion
in entrepreneurship Job owner - women - Females 10000 22000
Job owner - young - Young people 20000 45000
2.1.2 Persons trained in income-generating activities or business
management
Output _ Males - Males 6000 12000 _ 0 0 11189 | 11189
2.1 Vocational, technical 722 1R TS 9000 18000 | baseline, yearly and 0 0 9581 | 9581
and entrepreneurial skills completion
trainings provided Young - Young people 15000 30000 0 0 20770 20770
Persons trained in IGAs or BM (total) - 15000 30000 0 0 20770 20770
Number of people
Output Start up provided for self employment
2.2 Provision of start-up Males - Number 4000 8400 b ) 0 0 168 168
capital for establishing Females - Number 6000 12600 ascline, yearly and 0 0 62 62
business and self- Young - Number 10000 21000 completion 0 0
employment total number of persons - Number 20000 42000 0 0
persons receiving support
Output o Males - Number 7000 17500 , 0 0
23 S}Jpport tp individuals Fomales - Number 3000 7500 basehne., yearly and 0 0
entering the job market for completion
the first employment young - Number 10000 25000 0 0
total persons - Number 10000 25000 0 0
Outcome Policy 3 Existing/new laws, regulations, policies or strategies proposed to
3. Capacity for policy policy makers for approval, ratification or amendment
dialogue/reform baseline, mid-term and
strengthened (Farmer ’
Services Centre Act, Number - Number 2 5 completion
cooperatives act, seed act
amended)
Policy 1 Policy-relevant knowledge products completed baseline, yearly and
Output Number - Knowledge Products | 2 | s completion 0 0
3.1 Policy development - . X -
and reform supported Policy 2 Functioning multi-stakeholder platforms supported basehne., yearly and
Number - Platforms | | o |1 completion 0 0
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Annex-II: PFCOs Details

The Newly Merged Districts (Merged Districts) and Cluster-wise PFCOs (formed by RCUs or BMPs) details are as under:

Merged Districts
PFCOs formed by Field Consultants
S. No. . .
L. . PFCO Location | Date of | No. of | No. of Male No of | No of Focal Person Focal  Person
PFO Name District / Tehsil (Street/Mohallah) Registration Members Members Female Young Name Contact
£ Members Members Number
- BD -
1 Kissan Itehad Society PFCO Khyber/Bara ;’; :’f Spin Qabar B, Dwa Jangi | ¢ 09 755 490 368 123 120 Aftab Afridi | 0300-9596155
2 Green Revoluution PFCO Khyber/Bara JT;fnymﬁazar’ Nai Abadi, Tehsil | ¢ 19 5025 400 300 100 98 Aftab Afridi | 0300-9596155
3 Yousaf Talab Kissan Itehad PFCO Khyber/Bara VC 42 Yousaf Talab Sepah 18.09.2025 471 353 118 115 Dr. Lugman 0333-9113382
4 Green Land PFCO Lower Kurram Village Sateen 18.09.2025 398 299 100 97 Mishi Khan 0325-9029424
5 Farmers Sister's Forum PFCO Lower Kurram Village Alizai 18.09.2025 409 307 102 100 Mishi Khan 0325-9029424
6 Harvest Woman's Farmers PFCO Lower Kurram Village Baghzai 18.09.2025 405 304 101 99 Mishi Khan 0325-9029424
7 Green Yousaf Baba PFCO Mohmand Yousaf Baba, VC-3, Tehsil | 15 59 595 401 301 100 98 M. Kashif | 343 9150302
Parang Ghar Khan
8 Green Garang PFCO Mohmand Lachai, Tehsil Paindiali 19.09.2025 407 305 102 100 Abdullah Jan 0344-8924440
9 Crop Circle PECO Mohmand E:?:;:;n Sher - Kaly, Tehsil | 4 192025 402 302 101 98 Abdullah Jan | 0344-8924440
Bai
10 Arang Dehgan Alliance PFCO Um":ﬁ‘f{rﬁel Village Tauheed Abad, Arang 19.09.2025 403 302 101 99 Ajmal Shah | 0315-0053965
11 Naya Zameen PFCO Ut}?r?i?lllirliel Village Batmali, Tehsil Salazal 19.09.2025 399 299 100 98 Imdad Ullah 0300-1116206
12 Transformative PFCO Orakzai/ Upper Village Buland Khel 18.09.2025 427 320 107 104 Sajid Mujahid 0333-9669334
13 Bright Days PFCO Orakzai/Central | Village Mishti 18.09.2025 409 307 102 100 Sajid Mujahid 0333-9669334
Chitral
PFCOs formed by BMP-HELVETAS-IDEA
S. No. . .
L. . PFCO Location | Date of | No. of | No. of Male No of | No of Focal Person Focal  Person
PFO Name District / Tehsil . . Female Young Contact
(Street/Mohallah) Registration Members Members Name

Members Members Number

1| Kessu Lower Chitral | Kessu Under process 390 297 93 110 Sil;;‘:fr 0345-3000058
. Atiq Ur
2 Ayun Lower Chitral Ayun Under process 400 301 99 82 0345-666628
Rahman
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3 Bumburet Lower Chitral Bumburet AGM held 400 280 120 138 Zahid Alam 0345-1936226
4 Sheikhandeh Lower Chitral Sheikhandeh AGM held 400 280 120 150 Asad 0344-9554910
5 Rumbur Lower Chitral Rumbur AGM held 239 0 239 60 Razia Bibi 0342-9900012
6 Chamarkon Lower Chitral Chamarkon Under process 400 289 109 148 AbdulHaq 0300-3957118
7 | Moori Lower Chitral | Moori Under process 339 283 56 23 Khawaja 0344-7802300
Aman Ullah
8 Booni Upper Chitral Booni Under process 394 0 394 97 Sajida 0344-6517516
9 | Brep Upper Chitral | Brep Under process 362 283 79 51 M‘;ziglabl 0340-8304332
.. . . Hussain
10 TirichBala Upper Chitral Tirich Bala Under process 416 274 142 136 Ahmad 0347-9054678
.. . . Amir Ud
11 TirichPayee Upper Chitral Tirich Payee Under process 404 233 171 133 Din 0345-9706983
12 Yadgha Lower Chitral Parabek, Garamchashma Under process 170 0 170 40 Salima 0343-1062951
Swat
PFCOs formed by RCU
. No. . f | No. f Focal P
L. . PFCO Location | Date of | No. of | No. of Male No 0 o 0 Focal Person oca erson
PFO Name District / Tehsil . A Female Young Contact
(Street/Mohallah) Registration Members Members Name
Members Members Number
Thsas Professional Farmers Dir Village Darmal Bala P/O
1 Cooperative Organization Darmal Rehanpur Tehsil Balambat Dir 19.09.2025 353 236 117 93 Sajjad Ullah 0307-8533298
. Lower/Balambat
Bala Dir Lower Lower
L . . Village & P/O Tarpatar Usherai Ms. Hameeda
2 Tarpatar Usherai Dir Upper Dir Upper/Larjam Tehsil Larjam Dir Upper. 19.09.2025 456 351 105 112 Shahid 0306-1100558
Pasban Professional Farmers
Dir L ill Ajo Talash P/O Nasaf:
3 | Cooperative Organization Ajo Talash ir Lower/ Village Ajo Talash P/O Nasafa | g g )5 465 363 102 134 Amir M. 03439192614
. Timergara Tehsil Timergara Dir Lower.
Dir Lower
Green Valley Professional Farmers . .
4 | Cooperative Organization Tighak Swat/Kabal Village Tighak P/O - Totano | g g 555 377 237 140 64 Maaz 0346-9467479
Bandai Tehsil Kabal Swat.
Swat
Al-Hilal  Professional  Farmers Dir Village Naway Kalay P/O
5 Cooperative Organization Naway . Nasafa Talash Tehsil Timergara 19.09.2025 312 246 66 86 Sharif Ullah 0340-9004692
. Lower/Timergara .
Kalay Talash Dir Lower Dir Lower.
PFCOs formed by BMP HELVETAS-IDEA
PFCO Swat Trout Fish Farming
j | Madain trout - fish - farmers | g wae | Cooperative - Behrain Road |y g o es 315 202 113 51 Usman Ali 0300-9071746
cooperative society Madyan District Swat P.O
Madyan.
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PFCO Tanzeem Tari e Baghat

2 Tanzeem Tari e Baghat Barikot-Swat Village Kota Tehsil Barikot | Under process 237 177 60 41 Saleem Khan 0347-5192144
District Swat P.O Kota
PFCO Sarsabaz Kisan Talash
. Dir-Lower- District Dir Lower Tehsil Jamil 0344-9784690,
3 Sarsabaz Kisan Talash Adenzai Timergara Village Dhari Talash, Under process 400 310 %0 9 Israr 0344-9620930
P.O Zayrat Talash
PFCO Pir Abad development
4 | Pir Abad development Organization | Shangla-Alpuri g;“f:;’;f:“’“’%hzﬁam Algjf;f Under process 311 281 30 79 Lal Zahir 0345-3335840
District Shangla
PFCO Agriculture Business
5 Agriculture Business Council Shangla-Alpuri Council P.o lower Alpori Tehsil | Under process 335 246 89 59 Ali Bash 0300-9043107
Alpori District Shangla
PFCO Bright Horizons Village Kamran
6 Bright horizons Shangla-Alpuri and Post Office: Damorai, | Under process 330 194 136 112 . . 0333-9156298
. e Haidar Ali
Tehsil: Alpuri, District: Shangla
PFCO Khegara Karshat Post
7 Khegara PFO Shangla-Alpuri Office Damorai Tehsil Alporai | Under process 280 251 29 51 Farman Ullah 0345-9295022
District Shangla
PFCO RANNA«¢
Village &  Post  Office
8 Ranarra Development Organization Shangla-Chakaser | Chakesar«Tehsil Chakesar | Under process 400 277 103 103 Suliman 0346-9425132
District ~ Shangla, = Khyber
Pakhtunkhwa.
9 | Kalam PFCO Swat-Kalam gzzz;an’ Charat,  Kokonail, | ;e process Fida Khan 0312-9311666
10 Bahrain PFCO Swat-Bahrain Ayeen Koz, Daroli Under process Dil Nawaz 0314-3929810
11 Mayal Kus PFCO Dir Upper-Kalkot | Mayal Kus Under process Salamat Khan 0347-5192144
12 Ushiarai PFCO Dir Upper-Larjam g:?fral- Amrat, Sankot, Seya, Under process Tariq Khan 0302-9666929
13 Chukiatan Dir Upper g:?nk;zagu-liﬁ:l; dTEZ; d(g;l la, Under process Kafayat Jan 0307-5742255
Buner- Nagrai - (Bar Kala, Malogai,
14 Amazai PFCO . Nawa Kala Shergarh, Banda | Under process Kamran 0344-1999804
Totalai/Mandan .
Tangai)
15 Gagra PFCO Buner-Gagra Gag.ra (Derai, Chlna, Bar Kala, Under process Muzafar Khan 0332-9560955
Chainar, Kalpani)
Malakand-
16 Batkhela PFCO Batkhela Khas Under process Jawad 0315-9108584
Batkhela
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Peshawar

PFCOs formed by RCU
S. No. . .
.. . PFCO Location | Date of | No. of | No. of Male No of | No of Focal Person Focal ~ Person
PFO Name District / Tehsil . 3 Female Young Contact
(Street/Mohallah) Registration Members Members Name
Members Members Number
Address: Village & VC Taraky
1 Agro Global PFCO Charsadda Ghakhy P/O Abazhi Tehsil | Under process 401 287 114 76 Khalid 0333-9913051
Tanghi District Charsadda
Village and UC Utmanzai,
2 Grow Hub Charsadda Mohalla Chocandy Tehsil & Under process 420 130 290 49 Ms. Samina 0313-9465478
District Charsadda
Village Council Faqgirabad, U/C
3 Organic Food PFCO Charsadda Hisara Yaseenzai, Tehsil and | Under process 461 385 76 39 Sartaj 0313-9287679
District Charsadda
Village Mashai Kalay, UC
| P ffice Tangi
4 Soil Growers PFCO Charsadda Gu a.bad, ost ‘O 1ee . ar?gl, Under process 378 323 55 64 Khizar Zaman 0332-9591073
Tehsil Tangi, District-
Charsadda
Village Aurang Abad Post
5 Global Agri Food PFCO Swabi Office Gohati Tehsil & District | Under process 410 342 68 71 Fayyaz Ahmed 0301-8349541
Swabi KP, Pakistan.
Village Council Pashtoon Ghari,
6 United Farmers PFCO Nowshera UC Dagai, Post Office-Pabbi, | Under process 378 285 93 61 M. Adnan
Tehsil Pabbi District Noshera
Village, Haryana Bala Khurasan Ms
7 Agricultural Union PFCO Peshawar Tehsil, shah ALAM, District, Under process 394 219 175 82 ’ 0310-1986885
Rakhshanda
Peshawar
PFCOs formed by BMP REPID
. . . Village Kudenaka, PO Gumbad,
;| Kodinaka Toilers  Professional Mardan Tehsil Garhi Kapora, District | Under process 406 306 101 129 Mukhtair Ali | 033-23112211
Farmers Organization
Mardan
Aspire Professional Farmers Village Dhaki, PO Gumbad,
2 pire Mardan Tehsil Garhi Kapoora, District | Under process 411 316 95 120 Mukhtair Ali 0332-3112211
Organization
Mardan
. . Muhalla Awan Kote, Village
3 | Hashir Awan, Professional Farmers Mardan Machi PO Rustam, Tehsil | Under process 425 327 98 118 Mukhtair Ali | 0332-3112211
Organization s
District Mardan
4 | Pistakhara ~ Professional - Farmers Peshawar Hujra  Abul * Satar ~ Khalil | (0 0 ocess 407 302 109 131 Rukhsar Khalil | 0332-3112211
Organization Pishtakhara Payan, Bara Road,
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Nizd Sarfaraz CNG Bil-
Mugqabil Water Supply

Muhalla Zareen Abad, Katlang

s | Aer Gain Professional Farmers Mardan Bazar, Tehsil Katlang, District | Under process 411 311 104 126 Mukhtair Ali | 0332-3112211
Organization
Mardan
Green Ismaila Professional Farmers Nizd PTCL Exchange, Village
6 L Swabi & P.O Ismaila, Tehsil-Razar, Under process 530 307 104 149 Mukhtair Ali 0332-3112211
Organization L .
District Swabi
Advanced Farmine  Professional Village Khan Mohammad Kote,
7 ¢ TRE  Trofessio Mardan PO. Gujar Garhi, Tehsil & | Under process 400 290 110 112 Mukhtair Ali | 0332-3112211
Farmers Organization s
District Mardan
Sahara Kissan Professional Farmers Mohallah-Poswal, P.O. Gujjar o
8 Organization Mardan Garhi, Tehsil & District Mardan Under process 400 295 105 108 Mukhtair Ali 0332-3112211
g | %wa Mena, Professional Farmers Nowshera Lora Ghana, PO. Zara Mena, | 40 oocec 410 300 110 100 Mukhtair Ali | 0332-3112211
Organization Tehsil and District Nowshera
Goli Bagh Professional Farmers Nizd Fazli Haq College, Goli s
10 Organization Mardan Bagh, Tehsil & District Mardan Under process 405 300 105 105 Mukhtair Ali 0332-3112211
Karnal Sher Professional Farmer Shawa adda, P.O Karnal Sher
11 armal Sher frofessional rarmers Swabi Kalli Tehsil Razar, District | Under process 400 297 103 115 Mukhtair Ali | 0332-3112211
Organization .
Swabi
Mansehra
PFCOs formed by BMP SMART Researchers-FIDA
. No. . f . f Focal P
L. . PFCO Location | Date of | No. of | No. of Male No 0 No 0 Focal Person oca erson
PFO Name District / Tehsil i A Female Young Contact
(Street/Mohallah) Registration Members Members Name
Members Members Number
. Hameed Ud
1 Lassan Nawab Mansehra Baiboal - 409 265 144 113 Deen 0340-4725510
2 Darwaish 2 Haripur Darwaish - 403 162 241 95 Taimoor Khan 0314-5877777
3 Bajeeda Haripur Bajeeda - 415 247 168 129 Danish Nawaz 0348-0940731
4 Akhon Bandi Haripur Akhon Bandi - 409 300 109 89 Babu Naseem 0314-7622354
5 Chama Pind Haripur Chama Pind - 402 257 145 107 Yasir Arfat 0313-5987199
6 Havelian Garan Abbottabad Havelian Garan - 415 316 99 122 Imran Jadoon 0334-8976780
7 Ghari Pholgran 2 Abbottabad Ghari Pholgran 2 - 407 226 181 61 Babar Khan 0343-3405330
8 Tarhana Ghareeb Abbottabad Tarhana Ghareeb - 482 332 150 99 Dr. Niaz 0310-3321192
9 | Panjool Mansehra Manda Khucha - 388 376 12 65 Ha”g:r U1 03448584635
10 Gurial Battagram Gurial - 424 293 131 135 Ashfaq 0316-5170059
11 Gijbori Battagram Akonzadagan - 416 268 148 152 Noor M. 0301-8142981
12 Judba Torghar Judba - 490 330 160 153 Junaid Khan 0343-5262600
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13 Bankhail Lower Kohistan Bankhail 434 306 128 150 Sqlain Mushtaq | 0343-0107439
14 Jallo Mansehra Jalloo 379 303 76 71 M Asif khan 0332-9339736
15 Ghari Habib Ullah Mansehra Ghory Pher 399 293 106 59 Shoukat 0312-9882934
16 Phulra Mansehra Phulra 400 19 381 103 Mrs Ayesha 0315-5543087
17 danda Banda Torghar Danda Banda 406 260 146 107 Nadeem 0346-6181005
18 Pind kakhra Haripur Pind kargo Khan 412 311 101 73 Saeed Abbasi 0321-5339499
19 Kon Lower Kohistan Jijal 462 368 94 276 Shams Ul Haq 0300-5919794
20 Khan Lower Kohistan | Jijal 456 187 269 151 Khan Ghir 0306-8018040
21 GKI Lower Kohistan Jijal 480 304 176 178 Juma Din 0300-6878174
22 Chanjil Chanjil Chanjil 411 286 125 144 Aziz 0300-5623951
23 Neeli Shang Neeli Shang Neeli Shang 429 307 122 113 Ashfaq Khan 0322-9229997
24 | Tamaii Neighbourhood | 1 s 407 289 118 141 Bakhtiyar 0340-9564299
Tamaii
25 Bazar gay Jaswal Bazar Bazar gay 405 229 176 109 Naseer Khan 0340-4976660
26 Alami Kandao Bursar Alami Kandao 694 427 267 172 Inam 0345-9595256
27 Karag Bishkot Karag 445 266 179 132 Naeemullah 0329-8718250
28 Gandaf Gandaf Gandaf 430 239 191 102 Ibrar Shah 0344-5265141
29 Alam&Meelam Meelam Alam&Meelam 400 293 107 88 Fakhar Zaman 0333-5057861
30 Kakotri Kakotri Kakotri 407 277 130 90 Shakeel Shah 0333-3809675
31 Kalinjar Kalinjar Kalinjar 418 299 119 106 Sardar Bahadar | 0342-9843430
32 MuslamAbad Muslamabad MuslamAbad 370 270 100 96 Raja Nzakat 0332-9011789
33 | Garhi sairyan Bandi Sher Khan | Garhi sairyan 409 227 182 102 Habib ur 0318-4749985
Rehman
34 | Kocal Bersan Kocal Kocal Bersan 410 292 118 208 Arshad 0300-7882436
Mustafa
35 Bagan Bagan Bagan 399 230 169 74 M. Shafiq 0345-9541795
36 sherpur Mailk pur Sherpur 434 256 178 137 Fazl e Hadi 0314-5450806
37 | Jabber devili Jabber Devili | Jabber devili 400 262 138 103 x}‘fs‘:i 0349-1745375
38 | Johokan Palsala Johokan 404 158 246 70 Saced 0341-1199552
Johokaan
39 Hotal Batkhool Hotal Batkhool Hotal Batkhool 395 197 198 107 Abid Hussain 0321-9670174
40 Hotal Batkhool Hotal Batkhool Hotal Batkhool 410 264 146 107 Jamal 0346-9666766
41 Takia Nawaz Abad Dharian Takia Nawaz Abad 429 299 130 126 Tahir Khan 0303-2556056
42 Bankhad Ranolia Bankhad 496 315 181 148 Mustafa Khan 0304-9219990
43 SEO Upper Kohistan SEO 408 248 160 176 Sarfraz Ahmad 0300-9187727
44 Mada Khail KolaiPalas Mada Khail 435 304 131 156 Aslam Khan 0348-9660166

33




45 Ghazi Haripur Ghazi - 397 275 122 127 Irshad 0306-5536122
46 Mankary Haripur Mankary - 415 247 168 128 Qasim Shah 0333-5363415
47 Sangli Mansehra Sangli - 388 142 246 50 Sher Muhamad | 0300-4878156
48 Quenjbori Battagram Quenjbori - 501 346 155 148 Rahmani Lal 0345-628005
49 Shinguldar Torghar Shinguldar - 422 252 170 112 Sardam 0345-2071631
D I Khan
PFCOs formed by RCU
8. No. . . PFCO Location Date of No. of No. of No. of No. of Focal Person Focal Person
PFO Name District / Tehsil (Street/Mohallah) Registration Members Male Female Young Name Contact
Members Members Members Number
Village Khanwali Post Office
1 Ramak Khanwali Paroa/D.I1.Khan Ramak tehsil Paroa District 19.09.2025 326 203 123 92 Allah Dita 0345-9887606
D.I.Khan
Village Wanda Khaliq Shah
2 Wanda Nadar Paharpur/D.1.Khan Post Office Band Kurai Tehsil 19.09.2025 333 270 63 78 Gulzar Hussain | 0345-3429677
Pahgarpur District D.I.Khan
Takht Village Narai Khora Post
3 Khyber Hut . Office Chokara Tehsil Takht e 22.09.2025 259 197 62 49 Amir Ayub 0334-9298292
Nasrati/Karak Cn .
Nasrati District Karak
Takht Village Soorati Kalay Post
4 Green Acre . Office Amberi Kalay Tehsil 22.09.2025 312 223 89 84 Qismat Ullah 0333-4004049
Nasrati/Karak e
Takht e Nasrati District Karak
Takht Yaqoobay Kalay Post office
5 Natural Honey . Jahangiri Banda tehsil Takht e 22.09.2025 Data Entry in Progress Mohib Ullah 0346-9275728
Nasrati/Karak .
Nasrati District Karak
Village Machakki Banda Post .
6 Bloom Bridge ;Zli;ﬁ /Karak Office Inzar Banda tehsil 22.09.2025 424 273 151 189 Rsehl?:;fn 0345-9811353
Takht e Nasrati District Karak
7 | Green Takht e Nasrati ;Zk:r‘;n Karak }/:kli‘f: NI:::;ZZDQZ?St 1211:2 22.09.2025 Data Entry in Progress ArifNawaz | 0343-8152729
PFCOs formed by BMP REPID
Village Zeraki Pirba Khail,
1 Zeraki Pirba Khel Domel, Bannu PO Azeem Killa, Tehsil Under process 400 296 103 155 Haris Kamal 0317-9754327
Domail, District Bannu
Village Khander Khan Khail,
2 Khander Khan Khel Domel, Bannu PO Azeem Killa, Tehsil Under process 400 322 78 153 Haris Kamal 0317-9754327
Domail, District Bannu
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Village Sperki, PO Domail,

Sperka Domel, Bannu Tehsil Doamil, District Bannu Under process 400 341 58 143 Haris Kamal 0317-9754327
Aral . .Professwnal Farmer Domel, Bannu Vlllage Ara.l, P.O . Domail, Under process 400 319 79 251 Haris Kamal 0317-9754327
Organization Tehsil Domail, District Bannu
. . | Village Wanda Banochi, PO
Laki Marwat PFO Ghaznh‘;:xi’tukk‘ Shahbaz Khail, District Laki | Under process 391 345 45 118 Haris Kamal | 0317-9754327
Marwat
Village Bezan Kheel PO
Bezan Khel Domel, Bannu Domail, Tehsil  Domail Under process 406 327 79 158 Haris Kamal 0317-9754327
District Bannu
. Village Razgeer Banda PO .
Kohat PFO Bily Dang, Kohat Togh Bala District Kohat Under process 400 300 100 109 Haris Kamal 0317-9754327
. Village Mirmat Khel PO .
Togh Bala PFO Bily Dang, Kohat Kohat District Kohat Under process 400 300 100 106 Haris Kamal 0317-9754327
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