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Investing in rural people

EUROPEAN UNION

Agribusiness Mobilization Strategy

This strategy has been developed to guide Business Mobilization Partners (BMPs), Regional
Coordination Units (RCUs), and technical teams in understanding and adhering to the technical
requirements for establishing and managing Professional Farmers Cooperative Organizations (PFCOs).
It provides practical guidance and user-friendly templates to ensure consistency in implementation. The
document also outlines the institutional framework, including project governance, staffing, and
monitoring & evaluation arrangements, to establish operational context. As a living document, the
strategy may be updated or revised as needed; however, any changes will remain aligned with the
project’s overall objectives and target groups and will require prior approval of the Project Management
Unit (PMU).
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LIST OF ACRONYMS

AGR Agribusiness

BMT Business Mobilization Team

BMP Business Mobilization Partner

BoK Bank of Khyber

BP Business Plan

BDP Business Development Plan

BDS Business Development Services

CNIC Computerized National Identity Card

FOAH Farmers Owned Agribusiness Hub

HHs Households

ICT Information and Communication Technology
IEC Information, Education, and Communication
IFAD International Fund for Agricultural Development
KP-RETP Khyber Pakhtunkhwa Rural Economic Transformation Project
MC  Management Committee

MOA Memorandum of Agreement

PFCO Professional Farmers Cooperative Organization
PMU Project Management Unit

PSC Poverty Score Card

RCU Regional Coordination Unit

ToC Theory of Change

ToR  Terms of Reference

4P / 4Ps Public-Private-Producer Partnership



PROJECT DESCRIPTION

1. Project Goal: The overall goal of the programme is to contribute towards poverty
alleviation, and ensure food and nutrition security of rural households. The development
objective is to improve rural income and employment through bringing value addition in
agriculture sector and employment generation, in a sustainable and climate-resilient
manner.

2. Target Area: The project will cover all the 36 districts of the province in a phased manner
with the prime focus on rural areas.

3. Target Groups: The primary target groups for the project will consist of the HHs falling
in the PSC 0 — 40. Women and youth will be particularly targeted with specific
interventions aiming at economic and social empowerment.

4. Project Beneficiaries: Around 785,000 households or around 4.35 million persons will
benefit directly or indirectly from household level interventions. The target group (focus
on the youth and women) will also benefit from capacity building, financial literacy,
trainings for climate risk and resilience, nutrition, asset management for enhancing the
effectiveness of PFCOs. Additionally, 4Ps will create additional jobs for the targeted
community.

5. Theory of Change: Transfer of productive asset to the poor combined with vocational and
managerial trainings and start-up capital establish enabling environment for graduating
them out of poverty. Similarly, organizing very small farmers into market-oriented
professional cooperatives will put them on sustainable economic development.

6. Project Components: The project has three components: (i) Agribusiness Development,
(11) Skill Development/Trainings and Employment Promotion through job placement and
entrepreneurship, and (ii1) Programme Management and Policy Support.

7. Component 1: Agribusiness Development: This component consists of three mutually
reinforcing subcomponents as follows: (i) Professional Farmer Organizations
Development and (i1) Agro Value Chain 4Ps with the aim of including farmers in value
chain process and increasing their incomes; (iii) formation of Farmers owned agribusiness
hubs ( FOAH).

AGRIBUSINESS MOBILIZATION STRATEGY
Situational Analysis:

The situational analysis serves as a foundational step in understanding the agricultural landscape,
economic potential, and market dynamics of the target area. This process enables the BMPs and
project teams to make evidence-based decisions for planning, business development, and resource
allocation. The baseline report and project documents provide a foundation for situational
analysis. Further, the analysis will encompass the following key components:

1. Value Chain Analysis for High-Potential Commodities:



Selected high-value or priority commodities will undergo a comprehensive value chain analysis
to examine each stage of production, processing, and marketing.

2. Market Assessment and Analysis of Marketing Channels:

The analysis will further map out existing markets and marketing channels for agricultural
products within and beyond the local area.

Overall, the situational analysis will generate a clear picture of the agro-economic environment,
helping BMPs and implementing teams design targeted interventions that strengthen local value
chains, improve market access, and promote sustainable agribusiness development.

Dialogue-1: Program Introduction & Village Mapping

After shortlisting of villages, Tehsils and Districts, introductory visits shall be made in coordination with
village representatives/ kissan councilors, women community leaders (if any), youth representatives (if any)
and community elders to explain the KP-RETP purpose and seek consent for participation. Once local
willingness and economic potential are confirmed, the area is finalized as a mobilization site, and the first
community dialogue is scheduled.

Who will conduct the Dialogue?

Business Mobilization Partners (BMPs) shall lead the facilitation of the first dialogue through its Business
Mobilization Team (BMT). This team will comprise:

e Team Lead / Value Chain & Enterprise Development Specialist: Overall supervision, technical
guidance, and ensuring alignment with project objectives.

e Agribusiness Mobilizer(s) (Male & Female): Field-level facilitation, community engagement, and
ensuring inclusiveness. Introduces the concept and benefits of forming a Professional Farmer
Cooperative Organization (PFCO). Ensures accurate recording of attendance, proceedings, and
visual documentation.

e Gender Specialist: Ensures equitable participation of women and youth, conducts parallel or joint
sessions for women as per project gender mainstreaming strategy guidance.

Frequency of Dialogue-1:

The first dialogue will generally consist of one main session, lasting 2 to 3 hours, but in larger or more
segmented communities, it may be conducted in two to three sub-sessions to ensure inclusiveness and
manage group size effectively (ideally 25 35 participants per session).

The first dialogue includes;

1. Opening and Introductory Welcome: The BMT will introduce the KP-RETP project to the
community, explain the purpose and objectives of the project. And then then community
mobilization aims should be explained whether it’s for the formation of PFCOs or FOAH, and also
how the activity will unfold and how the community will participate in the activity. The BMT
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should explain in detail the economic gains of the activity to the community, and address all their
concerns.

2. Participatory Social Mapping: Mapping of village households, production resources, Agribusiness
status, engagement of women and youth groups, and market linkages.

3. Discussion on Community Needs and Agribusiness Resources: Open discussion about current
challenges, production patterns, and potential business opportunities.

4. Explaining the PFCO Concept: Presentation using pictorial flip charts or printed brochures in Urdu.

5. Wrap-Up and Next Steps: Summary of key points, agreement on future dialogues, and tentative
scheduling.

Dialogue with Women:

Women play a vital role in household nutrition, farm productivity, and climate resilience. Therefore, the
mobilization process ensures dedicated engagement of women through separate or parallel sessions led by
the female Agribusiness mobilizer and gender Specialist.

e In community with strict social and cultural norms for women participation project team will
conduct exclusive women’s dialogues in convenient, safe community spaces (homes, schools, or
health centers).

e In culturally open areas, women may join mixed sessions with separate seating and facilitated
discussion segments

Focus Areas in Women'’s Dialogue:

1. Economic Empowerment: The Gender Specialist in BMT will ensure women’s participation in
PFCO membership, leadership positions, and decision-making.

2. Nutrition Awareness: The Gender Specialist will hold fruitful discussions on dietary diversity,
kitchen gardening, and use of locally available, nutrient-rich foods.

3. Health, Hygiene, and Family Well-being: The Gender Specialist will elaborate the benefits of the
project regarding improved household nutrition practices linked to livelihood sustainability.

Dialogue-2: Formalization of the PFCO

The founding members will be the farmers themselves. Since the Professional Farmers Cooperative
Organization (PFCO) has not yet been formally established, the initial group of participating farmers those
actively engaged and interest in the formation process will serve as its founding members. This is not an
elite group; rather, it represents genuine smallholder farmers from the target communities who are directly
involved in agricultural production and share common interests in improving productivity and market
access.

How it will be convened?

The dialogue-2 will be convened by the BMPs team after completing Dialogue-1 and confirming
willingness. The Agribusiness mobilizers will coordinate the date, time, and venue through community
elders, farmer representatives, and women focal persons. The session will take place in a central, easily
accessible village location (e.g., school courtyard, hujra, or community center).Prior notice (2 3 days in



advance) will be given through mosque announcements, local leaders, or WhatsApp groups, ensuring
inclusion of both male and female participants.

The dialogue will be chaired by the Team Lead or Agribusiness Mobilizer, or RCU representative.
Agenda of dialogue-2:

The second dialogue serves as the transition from community mobilization to formal PFCO structuring.
The proposed agenda is:

Recap of Dialogue-1 Outcomes: Community readiness, membership interest, and mapping results.
Introduction to PFCO Formation Steps: legal framework under the KP Cooperative Societies Act.
Membership Finalization: explaining eligibility, rights, and responsibilities of members.

Drafting of PFCO Name and Operational Area: consensus on the name, location, and nature of the
enterprise (crop/livestock/off-farm).

5. Preparation of Required Documents: membership form, share contribution record, and application
format.

Sl S

6. Awareness on Governance and Election Process: explanation of office bearer positions, election
rules, and terms of service.

7. Climate-Resilient and Nutrition-Smart Business Orientation: Short awareness talk on integrating
these themes into PFCO plans.

What will be shared in dialogue-2:

e PFCO Information Brochure (Urdu) explaining objectives, benefits, and roles.
e Membership Forms / Kissan Form
e Awareness Leaflet on Climate/Nutrition Integration and other IEC material.

What will be collected in the dialogue-2:

During Dialogue-2, BMP will collect:
e Membership Interest Forms (signed by each potential member).
e CNIC Copies and Photographs of members.
e List of Proposed PFCO Name Options.
e Baseline Data on enterprise types, crop/livestock activities, and women-led businesses.

Next Step:

Submission of documents to BMP office for data entry and onward submission to RCU for scheduling of
Dialogue-3 involving cooperative department (Election and Registration).

Dialogue-3: Registration of the PFCO
Once the ground work for establishment of PFCO is completed, the data will be shared with RCU for re-
verification and cross check, which he will then submit it to the Cooperative Department through the PMU.

Dialogue-3 will be organized by the BMPs team following the successful completion of Dialogue-2.
Agribusiness Mobilizers will take the lead in coordinating the schedule specifically the date, time, and
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venue in close collaboration with community elders, farmer representatives, and women focal persons to
ensure inclusivity and local ownership.

The session will be held at a central and easily accessible location within the community, such as a school
courtyard, hujra, or community center, to encourage maximum participation from all stakeholders.

During Dialogue-3, the complete registration process for the PFCO will be conducted. The registration will
take place in accordance with the Cooperative Societies Act, with the District/Assistant Registrar of
Cooperatives facilitating and guiding the process to ensure compliance with all legal and procedural
requirements.

Roles and Responsibilities:

Responsible Team Key Responsibilities in Dialogue-2
BMP (Business Facilitation, documentation, verification of membership, coordination with
Mobilization Partner) Cooperative Dept and preparation of application dossier.

Oversight, validation, and technical support during the session; ensure compliance

R ff
CU St with [FAD and KP-RETP social inclusion guidelines.

. Explain legal provisions, guide founding members on required documents and
Cooperative Department . . . . .
election procedures, and later verify application for registration.

. Participate actively, finalize PFCO name, sign registration documents, and elect
Community Members .. .
provisional leadership.

Documents required for Registration

The following documents will be needed for registration of PFCOs.

1. Application on simple paper clearly indicating the purpose / objectives of forming the organization.

2. List of founding members with photocopies of CNICs and pictures on prescribed form (Form F) female
are exempted from picture due to culture sensitivity.

Draft bylaws (Annex provides a model document that may be used)

Office address as well as business operation address if different

A suitable name of the PFCO e.g. Sarsbaz Baghat Cooperative society etc

List of management committee

Registration fee and undertakings from the members as required by the Cooperatives department-
support by PMU under an MOA with Cooperative Department KP.

8. Submission of application to Cooperatives Department for registration.

NN kW

Responsibility for Documentation:

Business Mobilization Partners (BMPs) will take the lead in organizing and compiling all registration
documentation in close coordination with the PFCO’s elected Management Committee. Agribusiness
Mobilizers of the BMP will assist farmers in completing forms, attaching CNIC copies, Photos and
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preparing according to the approved templates. Once the full package is ready, it will be verified and
endorsed by the Regional Coordination Unit (RCU) to ensure accuracy and compliance with Cooperative
Department standards. The Team Lead of BMP will then facilitate submission of the completed dossier to
the office of Assistant Registrar Cooperatives for formal registration. Copies of all documents will be
maintained both in the PFCO record file and at the BMPs offices for audit and monitoring purposes.

Election Process:
According to the Khyber Pakhtunkhwa Cooperative Societies Act, 1925 (as amended 2020):

1. After registration, the first General Body Meeting must be convened within 30 days, where office
bearers (President, Vice President, General Secretary, Treasurer and Female representative) are
elected democratically by members.

2. Elections must follow the one-member, one-vote principle.

3. Women members are equally eligible to contest and hold office.

4. The Cooperative Department supervises or verifies the first election process.

Documentation of all Dialogues:

Every dialogue will be fully documented as evidence of transparent mobilization. The following methods
will be applied:
e Dialogue Minutes Template covering date, location, agenda, facilitator names, and summary of
discussions.
e Attendance Sheet with CNIC numbers and signatures/thumb impressions of participants (separate
for men and women).
e Photographic Record at least 2 3 geo-tagged photos showing participation and introductory sessions
e Digital Submission Soft data of members compiled and shared with PMU through RCU.

Opening of dedicated Bank Account:

A dedicated savings account will be opened with the Bank of Khyber (BoK) by the BMPs staff, under the
overall supervision of the Team Lead. This account will serve as the official financial repository for the
PFCO, ensuring transparency and accountability in all financial transactions.

The account will be jointly operated by two authorized signatories nominated by the PFCO’s Management
Committee. These signatories must be formally verified and endorsed by the founding members of the
PFCO through an official resolution passed during a general meeting.

To initiate the account opening process, a recommendation letter from the RCU/PMU/Cooperative
Department is a mandatory requirement. This letter will serve as formal authorization for the BMPs team
and the PFCO to proceed with account establishment in accordance with the project’s financial governance
framework.



Dialogue-4 : Office Establishment and Staffing

After the establishment of PFCO, each PFCO will sign a Terms of Partnership (ToP) with the Project
as per the given annexures. Once registered, the PFCO will establish its own office to serve as the central
hub for administrative and business operations. A suitable and easily accessible location within the
operational area will be identified for this purpose. The office will be equipped with essential furniture,
office equipment, and communication facilities to ensure smooth functioning. Proper systems for record-
keeping and documentation will be introduced to maintain membership records, financial transactions, and
official correspondence. Basic ICT tools such as computers, and printers, will be provided to facilitate
communication and coordination with BMP, RCU, and PMU.

Once Office established, the PFCO management committee, with RCU and BMP support, recruits three
staff positions, Business Manager, Accountant, Business Development Officer. Recruitment follows
defined ToRs and qualification criteria observed by BMP and RCU. (ToR and JDs Annexed) Staff
Responsibilities:

e Business Manager: Oversees daily operations, budgeting, and financial tracking. Leads
cooperative initiatives around the targeted value chain and supervises the Accountant and Business
Development Officer.

e Accountant: Maintains financial records, handles transactions, and supports procurement with full
transparency.

¢ Business Development Officer: Builds new market linkages, promotes branding, and identifies
agribusiness opportunities for diversification.

Business Planning Process

Developing business Concepts or portfolio for opportunity:

Business ideas will be generated collectively through farmer consultations, value chain analyses, and
market opportunity assessments conducted by the Business Mobilization Partner (BMP) team. The PFCO
will develop business development plan (BDP) using “Ruralinvest” 20 which will facilitate effective

management and operational efficiency and enhance the PFCO's credibility for accessing finances (e.g.,
loans) and developing partnerships. The BMPs team especially Agribusiness development Specialist will
be responsible for development of BPs. Primary data for preparation of BPs will be collected from members
farmers through a standard template of procurement Plan. (Template annexed). The BP will be prepared
based on 30% farmer & 70% project share.

e Total Investment — Up to PKR14 million.

e Farmer Contribution- 30% from farmers, either in cash or kind, either immediately or progressively.

The Business plan should comprise any of the following:

Machinery/equipment (as per collective need to be treated as common asset of PFCO)
Machinery/equipment (as per need in the area and leased to members for operation)
Input (seed/planting material, agrochemicals, packaging, raw material etc.)

Facilities (such as collection/aggregation, storage/warehousing or pack houses etc.)
Capacity building (technical to boost productivity, nutritional value and quality etc.)
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Technical support and capacity building Resources:

To strengthen the institutional and operational capacity of the PFCOs a series of practical guidelines and
manuals already developed should be shared with each PFCO. The guidelines include Community
Procurement Manual, and Utilization Plan for establishing PFCOs which explain the step-by-step
process/instructions to ensure transparent, efficient, and accountable procurement practices at the
community level.

These manuals will cover essential operational areas such as financial management, record keeping,
governance procedures, and business plan (BP) implementation, with a particular focus on enhancing the
skills of PFCO staff and Management Committees (MCs). Through these resources, PFCO representatives
will gain the necessary knowledge and tools to manage their organizational and financial responsibilities
effectively, in alignment with the project’s policies and the Cooperative Societies Act.

In addition, each PFCO office will be provided with a list of pre-qualified vendors and service providers.
This list will help streamline the procurement process, ensuring that goods and services required for
business plan execution are sourced from reliable and vetted suppliers. By doing so, PFCOs can save time,
minimize risks associated with vendor selection, and maintain compliance with approved procurement
standards.

Together, these manuals and vendor lists will play a vital role in promoting good governance, efficiency,
and sustainability within the PFCOs’ operational framework.

Implementation of Business plan:

e Full time staff will be responsible and will play a vital role in PFCO by expanding members’
involvement and supporting the PFCO management in achieving their goals.

e By law, every cooperative must have a Management Committee elected by the founder members
to ensure legal compliance, adherence to best practices, and execution of policies and plans.

e BMPs will provide passive support and build capacity of PFCO staff in timely implementation by
providing tools necessary for procurement and distribution processes of inputs/machinery and
adhering to project compliances.

e No procurement will be undertaken from vendors other than pre-qualified by the Project. If new
vendors emerge, the PFCO/BMPs will request for their inclusion in the prequalification with the
condition that they fulfil the eligibility criteria.

REPORTING, MONITORING AND AUDITING

Each Producer and Farmer Cooperative Organization (PFCO) shall establish and maintain a comprehensive
set of registers and records in both hard and soft form to ensure effective governance, accountability, and
transparency in all operational and financial matters. Proper record keeping is essential for monitoring
progress, facilitating audits, and ensuring compliance with both the Cooperative Societies Act and the
project requirements. The key registers and documents to be maintained by the staff of PFCOs include but
are not limited to, the following:
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Membership Register:

A detailed record of all members, including their personal information, membership status, share
contributions, and contact details.

Contribution and Savings Register:

A dedicated ledger shall be maintained to systematically record all financial contributions, member savings,
and share capital collected from PFCO members. This register will serve as the official financial record,
capturing details such as member names, contribution amounts, payment dates, modes of payment, and
corresponding receipts or vouchers.

In addition to the hard copy ledger, a digital (soft) record of the same information will also be maintained
at the PFCO office. This electronic record will be regularly updated and backed up to ensure data security,
accuracy, and easy retrieval for reporting or audit purposes. Maintaining both physical and digital records
will promote transparency, facilitate financial monitoring, and support efficient data management within
the PFCO’s financial system.

Inventory Register:

A record of all physical assets, equipment, and inputs procured under the PFCO’s business plan or other
project interventions.

Minutes and Resolution Register:

A documented account of all meetings held by the Management Committee and general body, including
key decisions, resolutions, and approvals.

Correspondence File:

A compilation of official letters, notices, and communications exchanged with project partners, government
offices, and other stakeholders.

Financial and Business Transaction Ledger:

A detailed account of all income, expenditures, procurement transactions, and sales related to PFCO
operations.

To ensure standardization and uniformity across all PFCOs, the BMPs team will provide pre-designed
formats, templates, and record-keeping tools. These will serve as standardized references to promote
consistency, accuracy, and compliance in documentation practices. Furthermore, regular monitoring and
supervision will be carried out by the RCUs/PMU and relevant project staff to verify that all PFCOs are
maintaining their records properly and in line with prescribed procedures. This continuous oversight will
not only ensure adherence to cooperative and project regulations but will also strengthen the PFCOs’
institutional capacity, enhance transparency, and support informed decision-making at the community level.

12



ANNEXURE-1
ANNEXURE- 2
ANNEXURE- 3
ANNEXURE- 4
ANNEXURE- 4.1
ANNEXURE-4.2
ANNEXURE-4.3

13



Annexure-1 Farmers Registration Form
PROJECT MANAGEMENT UNIT

Khyber Pakhtunkhwa Rural Economic Transformation Project

Government of Khyber Pakhtunkhwa
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Annexure-2 PFO Contract Agreement

CONTRACT AGREEMENT
Between
Khyber Pakhtunkhwa Rural Economic Transformation Project (KP-RETP) and
[Insert Name of the PFCO]

1. Introduction:

This Contract Agreement is made and entered into between the Khyber Pakhtunkhwa Rural
Economic Transformation Project (KP-RETP), hereinafter referred to as "the Project," and [Insert
Name], hereinafter referred to as the "Professional Farmers’ Cooperative Organization (PFCO)."
The purpose of this agreement is to formalize the role and support of the PFCO as a village-based
Agribusiness Cooperative Society (VAC) established under the KP-RETP Khyber Pakhtunkhwa
including NMDs.

The PFCO, bearing registration number [Insert Registration Number], is duly registered with the
Cooperative Societies Department under section 10 of the Khyber Pakhtunkhwa Cooperative
Societies Act, 2020. This organization operates under the aegis of the KP-RETP, Planning and
Development Department, Government of Khyber Pakhtunkhwa.

Pursuant to the terms and conditions of this agreement, which shall remain valid until June 30,
2029, the project shall provide technical and financial support to the PFCO for the implementation
of agribusiness-related interventions. These interventions aim to enhance agricultural productivity,
promote value chain development, and contribute to the overall transformation of the rural
economy in Khyber Pakhtunkhwa.

2. Responsibilities of KP-RETP:

a) Provide financial and technical assistance, capacity building, and advisory services to the
PFCO through agribusiness mobilization partners and service providers.

b) Facilitate the disbursement of matching grants through formal banking channel.

c) Monitor and evaluate the activities of the PFCO to ensure compliance with project
objectives; and,
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d)

Assist PFCO to promote agribusiness activities in rural areas, consolidate/ aggregate
production base for market demand, leverage private investment in agribusiness value
chain in market linkages and provide support in certification processes.

2. Responsibilities of the PFCO:

b)

c)

d)

2)

h)

PFCO shall be responsible for the procurement of goods and services in accordance with
the procedures and guidelines outlined in the approved Community Procurement Manual.

PFCO shall be responsible for recruiting professional staff to support and manage routine
operational activities of the PFCO. Minimum qualification required for these positions
will be FA/Intermediate or an equivalent level of education.

PFCO shall be responsible for furnishing necessary data to the BMP/RC team for the
preparation of the Business Plan and final BP will be submitted to the project for onward
submission to I[FAD for securing No-Objection (N-O).

PFCO will not utilize the project funds to initiate, notify, or implement activities falling
under the mandate or regular operations of provincial government.

PFCO will ensure all mandatory registrations requirement (e.g. Cooperative Societies
Act) and track validity of regulatory certifications and licenses throughout project duration
and will recruit requisite professional staff and validate credentials and job descriptions
of hired staff.

The PFCO shall facilitate the establishment of a dedicated bank account exclusively for
the project. Additionally, the PFCO will ensure strict compliance with the agreed-upon
fund management protocols and signatory mandates, including adherence to all relevant
audit requirements.

PFCO will ensure timely deposit of counterpart equity/share capital into designated
accounts and maintain documented proof of fund transfers and reconcile with financial
reports.

PFCO will be accountable for maintaining comprehensive, auditable records of all farmer
loan recoveries including individual beneficiary tracking and verified banking channel
documentation.
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i) The PFCO shall be responsible for supplying farm inputs, advanced technologies, and
capacity-building support to its member farmers to improve agribusiness at village level.

j) The PFCO shall facilitate the enhancement and upgrading of farm practices and
operational functions of its members, with particular emphasis on the development of
market linkages.

k) The PFCO shall act to bridge service gaps by ensuring members have access to essential
services, including insurance coverage, networking opportunities, and engagement with
relevant government line departments, financial institutions, and the private sector.

1) Strive to facilitate farmers in obtaining certification (Global GAP, HACCP, BRC, ISO
22000, FFS etc.) for the farmer produce particularly for exportable items to guarantee the
best added value for the selected commodities.

m) PFCO shall ensure regular technical and financial progress reporting by utilizing
standardized templates to generate analytically actionable data including beneficiary-level
disaggregation by gender, socioeconomic status, and geographic location.

n) Transfer major portions (60 to 80%) of the profit to member farmer and keep limited
amount of net profit for covering operational expenses.

0) Conduct annual general meetings and elections of the PFCO.

p) Comply with environmental, social, climate and fiduciary requirements of the project;
and,

q) Comply with all the laws, regulations, and rules applicable in Pakistan.

4. Financial Arrangements

KP-RETP investment in the PFCO will be in the form of matching grants up to 70% in the
approved business plan. Disbursements, subsequent to the release of first payment of PKR
2 million to each PFCO, shall be in 3/4 trenches contingent upon:

a) Fulfillment of all milestones outlined in PIM including;

* Proposed Intervention (Business).

* Technical Feasibility and procurement Plans.

* Assurance of the 30% farmer contribution.

» Key positions in the PFCO including Business Manager, Business Development
officer and accountant are filled with suitably qualified personnel.

* Pre-qualification of vendors and preparation of procurement documents, including
Requests for Quotations (RFQs).
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Market Assessment and strategy.

Risk Analysis.

Youth, Gender & Nutrition inclusion

Internal & external governance mechanism and accountability.

Details on business sustainability and the continuation after project completion.

b) Miscellaneous

A. In case of any dispute between the parties or confusion in any clause of this contract, the
matter shall be referred to the Project Management Unit (KP-RETP) whose decision shall be

final.

B. The following IFAD Policies shall be integral part of this contract.

Revised IFAD Policy on Preventing Fraud and Corruption in its Activities and
Operations (See  attached  Annex-B and  also available at
www.ifad.org/en/document-detail/asset/40738506.

IFAD policy to preventing and responding to sexual harassment, sexual
exploitation and abuse (See attached Annex-C and also available at
www.ifad.org/anticorruption_policy).

Anti-Money Laundering and Countering the Financing of Terrorism (See attached
Annex-D and also available at https://www.ifad.org/en/document-
detail/asset/41942012).

C. Any change in this contract shall be undertaken mutually by both the parties.

For and on behalf For and on behalf of

KP- Rural Economic Transformation Project Cooperatives Societies Department
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ANNEXURE-3 (PFCO BY-LAWS)

BYLAWS
(Cooperative Society/PFCOQOs)



1. Name and Registration:

The name of this society shall be "___name of society  , District , Province Khyber
Pakhtunkhwa" Its registered address shall be " name of society , Post Office
District Province Khyber Pakhtunkhwa

2. Area of operation:

The society shall operate within the area of and it can with
the previous sanction of Registrar Khyber Pakhtunkhwa established offices in specified area and
change address.

3. Objectives and Purposes:

The primary objective of this society is to improve production and income of small farmer of the
society through agribusiness development particularly for high value crops. To achieve this, the
society aims to:

1. The society will provide loans (short, medium and long terms) for working capital/seasonal
seed, fertilizers, agro chemical, machinery and equipment.
il. The society will provide quality inputs to member farmers.
iil. The society will procure agriculture produce from its member farmers; will do the storage,
value addition and subsequent packaging.
iv. The society will do the direct marketing after procurement of agricultural produce.
V. Obtaining insurance coverage for their members, including crop insurance, livestock
insurance.
Vi. Engage in the purchase and sale of agricultural tools, various types of seeds, and fertilizers.
vil. Accept deposits from members and non-members.
viil. Adopt measures to foster a sense of thrift, mutual assistance, and self-help among members.
1X. Handle the sale of agricultural products from member societies and other cooperative
societies.

4. Membership:

Membership shall consist of the following:

1. Individuals that apply for membership
Individuals that fulfill these bylaws and are eligible to become individual members,
generally residing or conducting business in the business area of the society.

3. Individuals of good conduct who are not under eighteen years of age, except as adult heirs
of deceased members.

4. Persons who are not members of two other limited or unlimited liability societies.

Admission shall be subject to the approval of the management committee and the general meeting.
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5.

b=

(a) Each individual member shall sign or affix their thumb impression in the members'
register upon admission and pay a non-refundable admission fee of 500 rupees.

(b) A member of a registered cooperative society shall sign or affix their thumb impression
in the members' register.

(c) The registered society shall send a certified copy of the resolution approved for this
purpose to the management committee for admission.

. At the time of admission, each individual member shall provide a written commitment that

they will sell their surplus products through the society and procure agricultural necessities
through it. In the event of violating this agreement without reasonable cause, they shall pay
a penalty imposed by the management committee, not exceeding fifty thousand rupees.
(a) Membership may be terminated under the following circumstances:
1. Death.
2. Ceasing to own a full share.
3. Voluntarily withdrawing by giving one month's notice to the Secretary, provided
the member is not indebted to the society or a guarantor for any outstanding loans.
4. Becoming permanently of unsound mind.
5. Declaring bankruptcy.
6. Being expelled under bylaw-11

. Every individual member may nominate one or more persons to whom their shares shall be

transferred in case of death, but a member may not appoint more than one nominee unless
they own more than one share. Such nomination, including the share or portion assigned,
shall be recorded with the nominee's signatures in the members' register. If the nominee(s)
are not admitted as members, they may transfer their share(s) under bylaw-11.
(a) Any individual member, nominee, or legal representative may transfer their share(s) to
another person or applicant eligible under bylaw-4, provided the committee has approved
the transfer under Rule-5. Transfer within the society’s reserve or to outside entities shall
be allowed if the paid-up capital and reserve funds are sufficient against external liabilities.
Upon termination, any dues owed by the member to the society shall be settled, and they
shall receive the cash value of their share. All share transfers are subject to approval by the
general meeting.

(b) Any member whose membership has been terminated under bylaw 8, specifically
clauses 2, 3, 4, 5, 6, 8(b), and Rule 12, shall have the right to transfer their share(s) to
another member or an approved applicant with membership qualifications, as sanctioned
by the committee or to the Share Transfer Fund.

. A member may be expelled under the following conditions:
Failure to pay the amount due for their share(s),
Ceasing to meet the eligibility criteria under Bylaw- 4.

Conviction of an offense involving dishonesty,
Filing for bankruptcy,
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7.

5. Engaging in actions deemed by the Management Committee or the general meeting as
dishonest or contrary to the society’s stated objectives, purposes, or cooperative interests—
such as misuse of loans, incurring substantial external liabilities without the society’s
knowledge, or refusing to provide information about loans obtained from external sources.

6. The expulsion of a member shall be decided by a two-thirds majority vote in the general
meeting. subject to the approval of Registrar.

11. All amounts due from the society to any member, former member, or their legal claimants
may be offset against any amounts owed by them to the society, including amounts for
which they have provided as guarantee.

Capital:

Capital Structure and Management
The capital of the society shall consist of the following sources:

i.  Admission fees,
ii. A total of four hundred shares valued at one thousand rupees each,
iii.  Deposits and loans from members and non-members,
iv.  Loans and grants (KP-RETP) from the government and other institutions,
v.  Voluntary contributions from individuals and organizations,
vi.  Penalties and fines,

vii.  Profits generated, and

viii.  Reserve funds and other funds.

a. The acceptance of loans and deposits from non-members shall be subject to restrictions
imposed by the Registrar, unless the Registrar grants permission otherwise. Deposits from
members exceeding the society’s loan limit may be invested outside the society for profit
under section 37 of the Cooperative Societies Act 1925.

Shares

Each member is required to purchase at least one whole share.
a. Payment for Shares in Lump Sum

Members may pay the full amount for shares in one installment, upon which they shall receive
the corresponding share certificate.

Liability

In case of dissolution, members' liability to cover any deficiency in the society’s assets shall
be un limited.

General Meeting

The general meeting shall have supreme authority and will convene annually at the time of
audit or as soon thereafter as possible. Additional meetings may be convened upon the request
of the Registrar, the President, or the management committee upon written request by 1/5% of
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the members. A quorum of at least one-third of the members is required for decisions;
however, if the membership exceeds one hundred, attendance of thirty-six members shall
suffice.

Members shall be given at least 15 days’ notice for the general meeting. Notices shall be
delivered as follows:

1.

By posting a copy of the notice at the society’s office, and

ii. By public announcement within the society’s business area, including the use of a drum or

public announcement system.

9. Proceedings of the General Meeting
The following proceedings shall take place during the general meeting:

ii.
iii.
1v.
vi.

vii.

Viii.
1X.

xi.
Xil.

Xiil.

Election, suspension, and removal of the management committee members, including the
President and one or more Vice Presidents,

Review of annual accounts, balance sheets, auditor’s report, and inspection notes from the
Registrar or other inspecting officers,

Distribution of profits in accordance with the Act, published bylaws, and society bylaws,
Approval of admissions, expulsions, and share transfers of members,

Setting of maximum limits for non-member deposits and loans for the next year, subject to
the Registrar’s approval,

Determining maximum borrowing limits for each member, subject to approval from the
Registrar,

Decisions on terms and standards for loans to management committee members,
acceptance or rejection of guarantees, recovery of loan profits, and penalties on overdue
installments,

Election of a treasurer to manage society funds,

Amendments to bylaws, subject to Registrar’s approval,

Ensuring loans are utilized solely for their intended purposes, and appointing at least three
supervisors for this purpose,

Appointment of permanent sub-committees.

Approval of projects for buildings, warehouses, and other facilities in villages under Rule
2,

Resolution of other matters referred by the management committee to the general meeting,
including the approval of loans to management committee members under terms set by the
general meeting.

10. Amendment of Bylaws

a.

b.

Amendments to the bylaws shall require a two-thirds majority at a meeting attended by at
least two-thirds of the members.

Such amendments, with prior approval from the Registrar and proper notice to members,
shall be adopted with a two-thirds majority vote.

All other matters in the general meeting shall be decided by majority vote. In the case of a
tie, the President shall have a casting vote.
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11. Voting Rights

a.

b.

Regardless of the number of shares held, each member shall have one vote, except for
society members who may appoint a representative to cast their vote.
Proxy voting is not allowed in any case.

12. Record of Proceedings

a.

b.

All proceedings and discussions from the general meeting shall be recorded in the
committee's official register and signed by the meeting’s President.

For decisions involving loans to committee members, signatures from all members present
are required;

however, if the total membership exceeds one hundred, signatures from thirty-six members
shall suffice.

13. Management Committee

The Management Committee shall consist of a President, Vice President, General Secretary,
Joint Secretary, and thirteen additional committee members, all of whom shall be over twenty-
one years of age and residents within the region.

l.
2.

(98]

Members will be elected for a term of 2 year.

Members are eligible for re-election. If the election cannot be held after the completion of
tenure of two years due to unavoidable reasons, a caretaker committee shall be appointed
by the Registrar comprising of members of the society and office of the Registrar until a
new committee is elected. However, the election of the new committee must not, under any
circumstances, be delayed for more than 30 months from the previous committee's term.
Members will be elected according to the election rules.

Upon completion of the term, the previous committee will automatically vacate its
positions. If this term expires, the Registrar of Cooperative Societies shall have the
authority to appoint an interim management committee composed of five members eligible
for committee membership. This interim committee shall hold all the powers and
responsibilities vested in the regular management committee by these bylaws and shall
arrange a general meeting to elect a new committee within ninety days and not exceeding
180-days. The interim committee shall automatically dissolve upon the election of the new
committee.

14. Termination of Committee Membership

A committee member shall be deemed removed from office if they:

AN

Cease to be a member of the society,

Apply for or are declared bankrupt,

Fail to pay two consecutive loan installments,

Exceed the maximum loan limit set under Bylaw 20.

Are absent from three consecutive meetings without satisfactory reasons,

Are convicted of a crime involving dishonesty or sentenced to imprisonment for over three
months,
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7. Hold any office or gainful position under the society or receive any form of compensation,
8. Grant loans independently, or
9. Resign, subject to the committee’s acceptance of their resignation.
10. Non-provision and non-updating of information/concealment of information as per
schedule D, E, F and G of the Cooperative Societies Amended Rules 1927.
15. Committee Meetings
i.  The committee shall meet at least once a month.
ii. A quorum of 7 members is required for decision-making.
iii.  Inthe absence of the President or Vice President, another member shall preside as Chair of
the meeting.
iv.  Each member shall have one vote, and in the event of a tie, the Chair shall have a casting
vote.

16. Powers and Duties of the Committee
1. Except for powers reserved for the general meeting, the committee shall hold all remaining
powers under these bylaws, including but not limited to:

i.  Ensuring compliance with the Act, published bylaws, and bylaws in all business operations,
ii.  Maintaining accurate and up-to-date records of income and expenses,
iii.  Keeping precise accounts of the society's assets and liabilities,
iv.  Keeping an accurate and updated register of members,
v.  Presenting profit and loss statements and audited balance sheets at the general meeting,
vi.  Auditing accounts, approving miscellaneous expenses, and overseeing the maintenance of
required registers,

vii.  Reviewing inspection notes from the Registrar and taking necessary actions,

viii.  Subject to general meeting approval, selecting new members, issuing new shares, and
transferring old ones,

iX.  Managing the collection of monthly deposits, share installments, and overdue interest,
x.  Convening a general meeting.
xi.  Securing loans as per restrictions imposed by the general meeting and Registrar,

xil.  Determining conditions and standards for loans to members, accepting or rejecting
guarantees, managing loan repayments, and granting loan extensions, if necessary,

xiit.  Establishing conditions and standards for accepting deposits and determining the rate of
interest; arranging for deposit repayments,

xiv.  Setting conditions for the purchase and sale of household necessities, with all sales
conducted in cash; sales shall be limited to members unless surplus items are available or
under special circumstances authorized by the government,

xv.  Ensuring that loans are used solely for their approved purposes,

xvi.  Providing assistance in book inspections to authorized personnel,

xvii.  Hiring, suspending, or dismissing employees; appointments, suspensions, or dismissals of
employees with salaries above seventeen hundred rupees per month shall be subject to the
Registrar or Deputy Registrar’s approval,

xviil.  Initiating, defending, settling, or referring to arbitration any legal proceedings on behalf of
or against the society, committee, officers, or regarding the business of the society,

xix.  Purchasing shares in other registered cooperative societies on behalf of the society,

xX.  Running the society's business,
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XXl.

Xxil.

XXiil.

XXiv.

XXV.

XXVI.

XXVil.

XXViil.
XXiX.

XXX.

Xxxl.

XXXil.

XXXiii.
XXXI1V.

Proposing the construction of necessary buildings, offices, warehouses, and stores for
approval by the general meeting and Registrar, and undertaking construction, maintenance,
or repairs, including renting or leasing property for the society’s benefit,

Procuring agricultural and industrial equipment and determining rates for lending these
items to members; facilitating the sale of members’ surplus production and products,
providing storage facilities, and setting commission rates,

Providing assistance in book inspections to authorized personnel. Officers of the
Department of Cooperative Societies shall have access to society documents at all times,
Imposing fines, penalties, and contributions as per these bylaws; offering loans secured
against jewelry, agricultural produce, or cottage industry products,

Establishing permanent sub-committees, subject to general meeting approval, and creating
bylaws for their operations; delegating certain powers and responsibilities to these sub-
committees,

Acting as an agent in the purchase and sale of goods,

Accepting or recalling committee member resignations and filling vacant positions until
the general meeting is held,

Managing the collection of all amounts owed to the society,

Ensuring the protection and care of records and appointing one member or official from
each village to maintain registers and documents specified in these bylaws,

Managing the society’s business with diligence and foresight, and holding responsibility
for any losses incurred due to deviations from the Act, published bylaws, or bylaws,
Prohibiting committee members from receiving compensation, engaging in financial
transactions where they have an interest, or guaranteeing loans for other committee
members,

Recording meeting minutes in the committee’s official records, stored with the President,
Establishing limits on the cash to be held by the Treasurer, and

Appointing a temporary replacement from among the members to perform the Treasurer’s
duties during temporary absences, ensuring that all collected funds are immediately handed
over to the Treasurer upon their return.

. Meeting of the managing committee shall be held whenever necessary at the office of the

society or wherever decided by the President or the Committee. The written notice for holding
of a meeting must be regularly communicated to all members. The attendance of at least 5
members shall be required for disposal of business. Provided that it will include at least one
of the members nominated by Registrar. The President or Vice President or in their absence,
any members elected by a majority of those present shall preside. Each member shall have
one vote while in case of equal votes chairman of the meeting shall have the casting vote.

. Subject to the provisions of Rule 48 and Section 44-C, elected President cannot be removed

unless a 2/3™ majority of present members in a general meeting do not resolve accordingly.

. Before the holding of Committee meeting, the President will approve the Agenda which will

be sent to all members at least three days before the holding of the meeting unless otherwise
permitted by the President and majority of the committee in case of some emergent matter.
Only items of agenda will e discussed in the meeting.

. President can call the meeting of the committee whenever there is any emergent matter for

discussion.
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17.

18.

Registrar's Authority over Committee Decisions

If the Registrar determines that any resolution, order, or action taken by the committee or
general meeting contradicts the Act, bylaws, these bylaws, or any subsidiary bylaws created
under these bylaws, or poses potential harm to the society's capital or assets, the Registrar
shall have the authority to issue a written order with stated reasons to that effect.

The Registrar may dissolve the management Committee as provided in Rule 48 of the
Cooperative Societies Rules 1927 after providing a reasonable opportunity of being heard.

President

The society shall be headed by a President (assisted by vice president/presidents) who shall
conduct the business of the center under the supervision and guidance of the General body.

Subject to the General or Special Control of the General Meeting or the Management
Committee the entire authority shall vest in the President, he shall exercise the power:

1. To pass/ sanction all the bills, vouchers, receipt due for payment by the society. all
such documents shall be presented to him by the treasurer duly entered in the accounts
registers and attested or countersigned by the secretary and the concerned official of
the society. if any.

it.  To superintend the maintenance of proper and up to date account and register of
members, other registers and documents.
iii.  The appoint punish remove or discharge any member of the staff drawing salary.

19. Secretary

The Managing Committee shall appoint a Secretary to carry out the business of the Society.

The qualification mentioned in the By-Laws No.32 (2) to (12) will ipso facto apply to Secretary
also. In case he is not a member of committee he can get salary subject to the approval of the
General Meeting and Registrar. The Secretary shall work under the under the general control of
the Managing Committee.

Subject to the general or special control of the managing committee, the Secretary shall
exercise the following powers and perform the following duties: -

To superintend the maintenance of proper and up to date accounts and books of accounts register
of members and other registers and documents etc.

The accounts will be kept on double entry accounting system. One or more qualified accountant/
manager will be employed for this purpose that will keep and complete the day-to-day accounts
upto date.

The books will compulsorily be balanced at the end of each month. These accounts will be
audited internally twice a year, through different qualified accountants. A copy of internal audit
report will be sent to Registrar.

Any kind of variation or difference should be corrected then and there. In case of
misappropriation or other such happenings. Registrar will be immediately informed. Besides that,
the committee must consider it and take steps for criminal action or civil proceeding or both for
its rectification and will be responsible for losses incurred and making up the losses. All other
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books kept in the society will be completed and kept upto date.

(1) To see the proper execution of all receipts discharge, acknowledgments, contracts and other
documents concerning the business of society and to keep such documents in safe custody
and supervision.

(2) To summon and attend all general meetings, meeting of managing committee and of sub-
committees.

(3) To record the proceedings of all meetings, get hem signed from present members and to take
steps to carry out the resolutions passed at such meetings.

(4) To prepare annual accounts, especially yearly balance sheet, statements of profit and loss and
the yearly report and present them before the Managing Committee, general meeting,
inspecting and auditing officers. These reports should accompany the agenda sent to members
for annual general meeting.

(5) To certify as per law copies of entries in books etc. of the society.

(6) To enter into all agreements and contracts for and on behalf of the society in accordance with
the terms settled or approved by the committee, provided that the Secretary will have the
power to settle the terms of petty contracts upto a limit of Rs.25000/-.

(7) To control the paid staff of society and get proper work out of them. In case of laxity on their
part or due to any other reason, take disciplinary action against any member or the staff subject
to the approval of the Managing Committee.

(8) To give his opinion regarding annual performance of employees of the society.

(9) The Secretary of the society shall keep and update the information as established in
schedule E, F & G of the Cooperative Societies Amended Rules 1927, whereas changes
occurred in the information, he will also provide this updated information to the Registrar
and to a competent authority as defined in the Act, when requested within 10 working days.

(10) To prepare statements called for by the Registrar from time to time and present them.
However, Secretary will regularly and compulsorily send six monthly report ending on 30™
June and 31% December within a week after the close of the six month period regarding
following items failing which a fine of Rs.10000/- will be imposed beside being proceeded
under Section 44-C. In case of non-payment of fine, it will be recoverable as arrears of land
revenue: -

1. Date of Registration of society.

ii. Name of the committee members along with Secretary with date of election and number of
meetings held during the period with date.

iil. List of sub-committees and name of their members with number of meetings held during the
period.

iv. Date of last general meeting.

v. Number of members:

a. At the start of six months.

b. Addition during the six months.

¢. Cancellation during the six months.
d. At the end of the six months.

20. Manager

The management Committee shall appoint:
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(a) a suitable individual recommended by the Management Committee as the society’s
manager.

(b) If the manager is not a member of the society, they may receive a salary or compensation
with the approval of the general meeting.

(c) The manager’s responsibilities and powers are as follows:

1.

10.

11.
12.
13.

14.
15.

16.
17.

18

20.

Properly maintaining and keeping documents and registers up-to-date as required,
Ensuring the members' register is accurate and current,

Preparing all receipts, records, and other required documents according to published
guidelines, society bylaws, or committee instructions,

Signing and handling official correspondence on behalf of the society,

Calling general meetings and committee meetings,

Recording minutes of meetings in the committee proceedings and obtaining required
signatures,

Collecting purchase requests from members as per their needs,

Receiving deposits according to the committee's approved methods and issuing receipts for
them,

Supervising the classification of agricultural produce, including grading and quality control
as necessary,

Supervising salaried employees of the society, with suspension, dismissal, or fines for staff
requiring prior committee approval,

Buying and selling agricultural or household goods per committee instructions,

Obtaining duly executed promissory notes and guarantees from debtors.

Preparing the annual report, balance sheet, and profit and loss statements, along with other
financial statements.

Implementing resolutions from the general meeting, the Management Committee, and sub-
committees.

Undertaking miscellaneous expenses, subject to the Management Committee’s approval.
Collecting society dues, issuing receipts, and disbursing payable amounts.

Bringing any committee actions that conflict with society objectives to the attention of the
general meeting or the Registrar.

. Certifying copies of book entries as required under Section 31 of the 1925 Act.
19.

Taking charge of the society’s stock, furniture, and other assets, and ensuring their
maintenance.

Managing the society’s daily business operations and carrying out all duties assigned by
the committee.

In case of any disagreement/dispute with the management Committee regarding the society’s
business that is not explicitly covered by these bylaws, the matter shall be referred to the
Registrar. The Registrar’s decision shall be final.

21. Treasurer

a.
1.

Treasurer’s Custody and Management of Funds

The general meeting shall elect one of its members as Treasurer to keep the society’s money
in his custody and spend the same under its directions. Subject to the general or special control
of the managing committee The Treasure will perform the following duties: -
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To receive all money for and on behalf of and in the name of the society and to give receipt
and other effectual discharges in respect of such money and to deposit the same in the
bank.

i.  To make payment through crossed Cheque against voucher, bill etc., countersigned and
attested by the Secretary and duly passed by the Committees; cash payment will be made
only out of imprest.

.  To be responsible for the safe custody of bank Cheque books.

iv.  To be responsible for the safe custody and proper accounts of the withdrawals from the
bank.

v.  To prepare and draw up yearly balance sheets, statements of profit and loss and the yearly
report.

V.. to complete all the accounts, register as prescribed in these bylaws and present the same to
the Secretary for countersignatures on the day an entry is made.

2. (a) Ordinarily no cash will be received and all money received for and on behalf of

the society shall be in the form of Pay-order and demand draft in the name of the society. It
will be deposited in the bank., approved by the Registrar Khyber Pakhtunkhwa. All payments
shall be made by cross cheques. Only petty amount can be paid in cash of the imprest.

(b) The bank account shall be opened and operated jointly by any two of the
President, the Treasurer, and the Secretary.
(c) The Treasurer generally shall not retain cash beyond the limit set by the

committee. Any excess cash beyond this limit must be deposited in a bank selected by the
committee and approved by the Registrar or deposited in a savings account with the post
office.

22. Business Development Officer:

LI

b.

Coordinates field activities, liaises with farmers, and implements project initiatives.

Educational Qualifications:

Bachelor's degree in business administration, marketing, or a related field

Minimum 3 years of experience in business development or a related field in the
agricultural sector

Proven track record of successfully developing and implementing business strategies

Skills and Competencies:

Strong understanding of market research, sales, and marketing strategies

Excellent communication and interpersonal skills

Ability to build relationships with clients, partners, and stakeholders

Proficiency in using computers and relevant software (e.g., CRM systems, market
research tools)

Analytical and problem-solving skills

Ability to work independently and as part of a team

1.

Accountant: Manages financial records, budgeting, and reporting to Manager of the society.

23. Registers

30



The society shall maintain the following registers and documents:

ii.
1il.

1v.

V1.

Vil.
Viil.
iX.
XI.
Xil.
Xiil.

Members’ Register: Contains each member’s name, address, occupation, number of
shares, date of membership, date of maturity if applicable, and the date of termination of
membership. It shall also include the names of nominees designated under Rule 9.

Cash Register: Records daily income, expenses, and cash balances on business days.
Ledger: Contains accounts for each member, depositors, creditors, miscellaneous
transactions, and purchases and sales of household, industrial, and agricultural items, as
well as agricultural production and stock accounts.

Minute Book: Documents proceedings from general meetings, committee meetings, and
notes from inspecting officers.

Loan Register: Records all loans granted.

Installment Register: Lists installments for loans that are repaid based on harvest periods
or shorter intervals.

Stock Register

Duplicate Receipts

Purchase and Sales Register

Guarantee Register

Register of beneficial owner.

Shares register.

Other Registers: As specified by the Registrar or committee.

Inspection of Registers and Documents

All society registers and documents shall be accessible for inspection by any person with a
financial stake, except that no individual’s deposit account shall be shown without their
written consent. Copies of the society's bylaws and balance sheet shall be provided to any
member upon request, free of charge.

24. Utilization of Capital and Loans

a.

The society’s capital shall be used exclusively for advancing the stated objectives of the

society, as described
1. The society, in accordance with the 1925 Act under Section 37 and relevant

regulations, may construct necessary offices, warehouses, and buildings to fulfill its
stated objectives, improve agriculture, enhance production sales, and supply
household essentials. All such actions are subject to the approval of the Management
Committee.

ii.  The society shall pay the audit fee as periodically set by the Registrar. The accounts

shall be audited at least once a year by an auditor appointed by the Registrar.

Loans to members shall only be issued for productive purposes, which may include:

b.

As per business plans;

Purchase of Seed, fertilizers, fodder or feed,
Acquisition of livestock, agricultural tools, and equipment,
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o Land improvement, including the construction and repair of ponds and wells,
e Purchase of materials or machinery required for household industries or subsidiary
occupations,

No loans shall be issued to members with unpaid installments on previous loans or who exceed
the loan limit set by other societies on their behalf.

No member shall receive a loan within one month of joining, except in cases where existing
loans are transferred to nominees or heirs who are society members or have been admitted as
members.

Loan recipients must sign a promissory note and, in all cases, provide a guarantor.
c.  Loans shall be secured in one or more of the following ways:

i.  Guarantee covering 90% of the amount deposited by the borrower in the society,
ii.  Joint liability with one or two other members,
iii.  Generally, against agricultural produce or other movable assets.

If the committee determines that the guarantee for an outstanding loan is inadequate, it may
require the borrower to provide satisfactory security and, if not complied with, may demand
immediate repayment of the loan. Immediate repayment may also be required if the committee
finds that the loan has not been used for its approved purpose.

Interest on loans shall be charged at rates established by the general meeting and approved in
advance by the Registrar. The general meeting shall adjust these rates in accordance with periodic
directives from the Registrar.

d. Loan terms shall be:

i. ~ Three months for loans enabling farmers to obtain market rates for their produce,
ii.  Six months for agricultural expenses or livestock feed,
iii. ~ Two years for the purchase of carts, agricultural tools, or livestock,
iv.  Three years for purchase of tractors, threshers etc.
v.  Two years for the construction of residential buildings,
vi.  Five years for land improvement loans, subject to the Registrar’s conditions.

b. If a guarantor dies or ceases to be a member of the society, the primary debtor shall
immediately notify the society and either repay the full outstanding loan amount, with
interest up to the date of payment, or provide a new promissory note backed by one or
more new guarantors.

c. Loans to non-members shall be governed by bylaws set by the Registrar for this

purpose
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c.

25.

il.
iii.
1v.

26.

27.

Utilization of Capital

The society’s capital shall be used exclusively for advancing its stated objectives, and the
society may construct offices, warehouses, stores, and other buildings as necessary.

Profits

At the close of the business year, at least 25% of net profits shall be allocated to the reserve
fund, with the remainder distributed as follows

A dividend of up to 7.5% on paid-up shares,

A portion decided by the general meeting for the Share Transfer Fund,

A maximum of % of net profits to be set aside for purposes described in the Act,
A rebate on purchases made through the society, to be given to members.

10% of net profits allocated annually for publications.

No dividend shall be paid while any claims from depositors or creditors remain payable. The
reserve fund is indivisible, and no member may claim a specific share. It shall be used to cover
unexpected losses and to guarantee loans deemed essential by the society. Any amounts
withdrawn from the reserve to cover losses in a given year shall be restored from future profits
before distributing dividends.

The reserve fund shall be invested as per Section 37 of the 1925 Cooperative Societies Act, in
a manner approved by the Registrar.

Permanent Sub-Committee

The committee, with the approval of the general meeting, may appoint a permanent sub-
committee for specific objectives, composed of at least three members. The chairperson of
each sub-committee shall be a member of the management Committee.

Business Bylaws

1. All business shall be conducted in cash, with credit extended only if absolutely necessary.
Members shall abide by the bylaws and guidelines set by the Management Committee for
the classification of their agricultural produce by quality and quantity.

3. (a) The society may charge a commission on sales, as periodically determined by the
committee.

(b) Loans shall be categorized as follows:
1. Secured Loans: The society may issue loans up to 90% of members fixed deposits.
Such loans shall bear an interest rate at least 1% higher than the deposit rate.

ii.  Agricultural Produce Loans: Members may receive loans up to 40% of the
market value of their agricultural produce, jewelry, or handmade goods, which shall
be kept as collateral by the society. Loans not repaid within six months of issuance
may result in the sale of collateral at minimum market value to recover the loan
amount.
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28.

29.

30.

31.

32.

4. The society shall offer its machinery to members for rent and use.

Mandatory Bylaws

The society shall accept any agricultural produce, finished goods, or other items offered by
members, provided it regularly sells such items and they are submitted at an appropriate time
according to market conditions. If the society declines, it shall compensate the member for
any loss due to the sale of such items elsewhere at a lower price.

Disputes

Disputes concerning these bylaws or the society’s business, whether between the committee
and members or officers, or between the society and former members, their representatives, or
claimants, or any direct or indirect beneficiary as mentioned in Section 54 of the Act shall be
referred to Registrar which will be decided by Registrar himself or will be got decided through
Registrar’s Nominee.

Arbitration and Enforcement

Enforcement of arbitration decisions or other decrees shall be carried out by the Registrar
Cooperative Societies KP, and the society shall not reverse any decision or decree unless all
dues to the authorizing body are fully paid.

General:

So long as somebody does not become a member of the society, he will not get any movable
property/Assets/loans/grants from society or any part of it.

If a member owes any dues to the society, he will not be allowedto take part in any election or
meeting of society.

Explanation:

As per this bylaw, word “dues” will mean any installment, municipal charges or any other dues
of the society which are payable for a period of more than 3 months from the date of demand or
any such amount decided by court or Registrar or his nominee, such amount is not paid for a
period of more than three months.

To act upon, Secretary will prepare a list of defaulters from the certified record of the society
and will hang it in society office on the date on which agenda is issued for General Meeting
elections. Such members will be allowed to pay such amount till the election or general meeting.
Such persons who are included in that list will not be eligible to contest the elections or take part
in the meeting so long as they do not present a receipt for payment as per the list. Secretary will
issue a notice under postal certificate to defaulter members at least ten days before the elections
or the general meeting that his name is included in the list of defaulters. In this notice he will
specify the amount payable. Secretary will give a certificate, before the holding of meeting that
such list was affixed and concerned persons have been issued notices. This list will be enough to
disqualify a member for election and this will not affect the right of the society to recover the
amount demanded by the society, irrespective of the fact that amount demanded against a
defaulter i1s wrongly shown or that name of any defaulter is included by error or is so deleted.
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33. Accounts Settlement

a. The society shall be bound by orders from the Registrar under Sections 47 and 48 of the
1925 Act. The society's reserve funds or any other asset of any kind, after meeting its
liabilities and share redemption, may be allocated for purpose as defined in the Cooperative
Societies Act 1925.

b. The society shall not sell its movable or immovable property unless an Assistant Registrar
or Inspector in charge is present at the relevant committee meeting, or prior approval has
been obtained from the Registrar or Deputy Registrar for the sale.

34. Audit:

1. The accounts of the society shall be audited at least once a year by an Auditor appointed by
the Registrar.

2. The Society shall conduct internal audit of its accounts as per section 22-B of the
Cooperative Societies Amendment Act 2020.

3. The society shall pay audit fee at the rate of Rs. 10 per member to the auditor appointed by
the Registrar.

35. Liquidation:

1. The society shall be liquidated only by the order of the Registrar under Section 47 and 48
of the Act. If Registrar considers it appropriate, he may appoint a liquidator for winding up
its affairs. After discharging all the liabilities of the society surplus funds shall not be
distributed among members, but shall be applied to such objects of public utility as may be
selected by the General Meeting and approved by the Registrar or will be utilized for such
objects as are narrated in Section 52 of the Act. After winding up, the cancellation of
registration of society will be done by Registrar under Section 49 of the Act.

2. After winding up and cancellation of the society, The Secretary of the society will keep the
books and other record of the society for at least five years and after five years dispose the
same with the approval of Registrar.

We, members of the Cooperative Society have adopted,
accepted the Model Bylaws already approved by the Registrar, Cooperatives, Societies
Khyber Pakhtunkhwa Peshawar from bylaws No.1 to bylaws No.35 alongwith all clauses and
all necessary amendments after reading/hearing thereof. All these are correct and right one to
the best of my knowledge. Therefore, we all the members have already adopted these and shall
always act upon in true spirit.

Signature of the members present: -
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Annexure-4 Document for Account Opening

S.No. ltem Remarks
Certified true copy of the Rules, Regulations, and
1 Bye-laws of the society signed by Management
Committee
Certified true copy of Certificate of Registration of
2 the society Signed by Assistant Registrar
Resolution Signed by the Executive Body
Members/ Committee authorizing the opening of
3 an account with the Bank of Khyber,
Copy of the CNICs of all Executive body members
4
A/C Opening Request signed by the Authorized
5 Signatories
Declaration & Undertaking from Governing
Body/Executive Committee/ sponsors on ultimate
6 control. &

Declaration from Governing Body/Executive
Committee on any change on control or
ownership during the operation of the account
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Annexure-4.1 Document for Account Opening

To:
The Branch Manager
Bank of Khyber

Subject: Request for Opening a Cooperative Account
Dear Sir/Madam,

We, the undersigned, on behalf of PFO Name, hereby request to open a cooperative account
with your Bank. The details of our cooperative are as follows:

e Name of the Cooperative: [Full Name]
o Registered Address: [Complete Address]
o Registration Number: [Issued by Relevant Authority]

As per the bank’s requirements, we have enclosed the necessary documents, including:

Certified true copy of the Rules, Regulations, and Bye-laws_ of the cooperative

Certified true copy of Certificate of Registration of the cooperative
Resolution Signed by the Executive Body Members/ Committee authorizing the opening

of an account with the Bank of Khyber, ..... Branch

Copy of the CNICs of all Executive body members
A/C Opening Request signed by the Authorized Signatories

Declaration from Governing Body/Executive Committee/ sponsors on ultimate control.

We confirm that all the provided information is accurate, and we undertake to inform the bank of
any changes in control, ownership, or operational structure. Kindly process our request at your
earliest convenience.

We appreciate your cooperation and look forward to your positive response.
For any further information, please feel free to contact us.
Authorized Signatories:

[Full Name]

[Designation]

CNIC: [Number]
Signature:
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[Full Name]
[Designation]
CNIC: [Number]|
Signature:

[Full Name]
[Designation]
CNIC: [Number]
Signature:

Sincerely,

[Your Name]

[Your Designation]
[Cooperative Name]
[Contact Information]|
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Annexure-4.2 Document for Account Opening

PFO Name:
Registration Number:
Dated:
List of Upto date Governing Body/Executive Committee
S.No. Name Designation Signature/Thumb
Attested by President
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Annexure-4.3 Document for Account Opening

The
Manager BOK
Branch
DECLARATION & Undertaking
PFO Complete Name: — ......
REGISTRATION NUMBER:
REGISTERED ADDRESS:  .........

In compliance with the requirements for opening an account with [Name of the Bank], we, the
undersigned members of the [Governing Body/Board of Trustees/Executive Committee] of
[Name of the Organization], hereby declare and undertake as follows:

1. Ultimate Control:
The following individuals/entities have ultimate control over [Name of the Organization]:

S.No Name CNIC Address
1

2

Purpose of the Organization:
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The Society formed with the purpose to:

1. Enhance the agricultural productivity and economic well-being of smallholder farmers.
Facilitate access to modern farming techniques, financial resources, and market
opportunities.

3. Promote sustainable agricultural practices and climate resilience.

4. Ensure capacity-building and skill development for farmers in the area.

as per the by-laws.

2. Source of Funds:
Further source of funds are legal and includes following sources:

= Contribution of members
=  Govt/Govt body donation/allocation
=  Profit from operations

3. Undertaking to Inform of Changes and notify:
We hereby undertake to promptly inform Bank of Khyber ..... Branch in writing of:

e Any changes in the control or ownership of PFO Name during the operation of
the account.

e Fresh Resolution of the Governing Body / Board of Trustees / Executive
Committee/Sponsors in case change in person(S) authorized to operate the
account.

e Change in the address

e Any change in the constitution & by laws

We affirm that the information provided above is accurate and complete to the best of our
knowledge.

Name Designation Signature/Thumb
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