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Khyber Pakhtunkhwa Rural Economic Transformation Project
(KP-RETP)
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FOR
DEVELOPMENT OF TROUT FISH VALUE CHAIN IN NORTHERN CLUSTER OF KHYBER PAKHTUNKHWA

	RFP Reference No.
	PAK-2000002333-0216-GRANTS-GRT. AWARD

	Target Area
	Northern Agribusiness Cluster, Khyber Pakhtunkhwa

	Issuing Authority
	KP Rural Economic Transformation Project (KP-RETP)

	Date of Issue
	Nov 3rd ,2026

	Submission Deadline
	Nov 24th, 2026 — 12:00 PM PST      

	Mode
	Public-Private-Producers Partnership (4P)

	Target Beneficiaries
	About 2000 producers

	Sector
	Trout Fish value chain

	Financed by
	Government of Khyber Pakhtunkhwa through KP-RETP in collaboration with the International Fund for Agricultural Development (IFAD) and the European Union (EU)


 
Issued by:
Project Management Unit (PMU), KP-RETP
Planning & Development Department
Government of Khyber Pakhtunkhwa
	IMPORTANT NOTICE
This Request for Proposal (RFP) is issued by KP-RETP for inviting proposals from eligible private sector enterprises. Participation does not constitute any form of commitment by KP-RETP. Proposals must be submitted in accordance with the instructions herein. KP-RETP reserves the right to accept or reject any or all proposals.
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[bookmark: _Toc244531192]SECTION 1: INTRODUCTION AND BACKGROUND
[bookmark: _Toc244531193]About KP-RETP
[bookmark: _Toc244515763]The Khyber Pakhtunkhwa Rural Economic Transformation Project (KP-RETP) is a joint initiative of the Government of Khyber Pakhtunkhwa, the International Fund for Agricultural Development (IFAD), and the European Union (EU), aimed at improving rural livelihoods, enhancing agricultural productivity, promoting agribusiness development, and creating sustainable employment and income-generating opportunities across all districts of Khyber Pakhtunkhwa, including the Merged Districts. The project focuses on strengthening farmer organizations, promoting climate-resilient agriculture, developing agricultural value chains, facilitating private-sector investment, and improving access to markets, finance and vocational skills. Through its Public–Private Producer Partnerships (4Ps), KP-RETP seeks to establish commercially viable linkages between private-sector enterprises and organized producers through shared investment, technical support, value addition and sustainable market access.
[bookmark: _Toc244531194]Rationale:
The cold, oxygen-rich streams of Swat and Upper Dir support a growing trout aquaculture sector that has become inseparable from the local tourism economy. Rainbow trout (Oncorhynchus mykiss) dominates roughly 95% of farms owing to its strong growth under hatchery conditions, while brown trout (Salmo trutta) is well established in Upper Dir, including at research and breeding facilities in Sheringal, and sparctic trout has more recently been introduced to Swat from Italy as a higher-quality competitor variety. Swat alone produces an estimated 1,500 tons of trout annually, though the post-2022 flood farm count has fallen from around 500 to just over 200 active farms, which still yield roughly 300 tons per cycle with the latent capacity to reach 800 tons. Research across government and private hatcheries in Swat and Madyan recorded combined annual output of about 165,600 kg, with trout aquaculture generating roughly twice the revenue of agriculture per unit of effort. Upper Dir remains a smaller but strategically important production base, with 21 hatcheries recorded prior to the floods and an active public breeding program releasing trout fingerlings into the Panjkora and Kumrat river systems. Demand is heavily shaped by tourism rather than household consumption: Pakistan’s per capita fish intake is only about 2 kg per year, yet trout commands a premium as a restaurant delicacy in Swat’s hotel corridor. This narrow demand base makes the chain fragile. Seasonal oversupply, COVID-era market closures and the 2022 floods have each exposed how quickly product can become stranded, with up to 300 tons of trout in Swat alone, worth around PKR 300 million, identified as at risk of going to waste during demand shocks, and roughly 1,000 tons of stock washed away in the floods despite the district’s 1,500-tonne annual production base. Local farmers also carry a set of day-to-day problems that rarely show up in aggregate figures: feed is expensive and its quality inconsistent; fingerlings and hatchery support are limited; disease and water-quality problems are handled with little veterinary or extension backup; cold storage and processing are almost absent; and most farms are too small and too thinly financed to bargain with buyers or absorb a bad season. Flood damage, hotel effluent, and agricultural runoff add further risk, while the reliance on passing tourists leaves farmers with few off-season outlets and little control over price.
These dynamics point to a value chain that produces a high-value product but still captures too little of its worth locally. Most farms sell whole, fresh fish to passing tourists or nearby hotels, with limited cold-chain capacity, processing infrastructure, consistent grading, or off-season market channels. A market-led Public–Private–Producer Partnership (4Ps) approach could shift this trajectory, but it will need larger private-sector operators to anchor the chain rather than leave smallholders to solve structural problems alone. Farmer organizations, such as the emerging PFCOs mobilized under KP-RETP, can aggregate supply and coordinate quality standards, while larger private partners can bring the investment that individual farms cannot: feed milling and formulation, hatchery upgrades, chilling and cold storage, filleting, smoking and vacuum packing, branded retail products, and firm offtake arrangements that keep fish moving beyond the tourist season. Private operators could also support certification, disease management and links to institutional buyers in Peshawar and Islamabad, and eventually to export channels, provided they work through fair contract terms and share risk with producers rather than simply extract volume. Before capital is committed, the partnership should validate buyer specifications, off-season demand, processing yields, feed economics and realistic price points. Interventions in cold storage, hatchery upgrades, feed formulation and market diversification should then be phased against demonstrated commercial traction. Handled this way, trout can move from a seasonal tourist treat to a year-round rural enterprise, retaining more value in Swat and Upper Dir and creating durable employment for the communities that steward these mountain waters.
[bookmark: _Toc244531195]Geographic Coverage
 Northern Agribusiness Cluster, particularly Swat and Upper Dir Districts, Khyber Pakhtunkhwa


[bookmark: _Toc244531196]SECTION 2: OBJECTIVES OF THE RFP
KP-RETP invites proposals from eligible private sector entities to:
· Establish a sustainable Public-Private-Producer-Partnership.
· Engage around 2000 producers in formal contracts with the private sector 
· Improve fish farmers’ incomes and profitability through reduced losses, improved quality, value addition, and access to higher-value markets.
· Strengthen the private partner’s fish supply chain through producer/PFCO linkages, aggregation, reliable procurement, and sustainable buyer/off-take arrangements.
· Improve production and post production handling, grading, packaging, quality, and market readiness through training and technical support.
[bookmark: _Toc244531197]SECTION 3: THE 4P MODEL FRAMEWORK
[bookmark: _Toc244531198]Overview of the Public-Private-Producer Partnership (4P)
The 4P model brings together three principal partners, each with clearly defined roles and contributions, working within a joint governance structure:
	Partner
	Actor
	Role & Contribution

	Public
	KP-RETP
	Overall project coordination, 4P implementation, technical and financial assistance to the farmers/producers’ groups and promoters in terms of strengthening their supply chains. Monitoring & evaluation, and facilitation of partnership agreements.

	Private
	Companies/Firms/Brands having experience in fish value chain and trade. 
	Formal contracts with farmers/ producer groups, market access, buyer linkages, product development, quality standards, branding support, commercialization, digital marketing, and co-investment in the value chain.

	Producer
	Approximately 2000 farmers, including men, women, and youth
	Formal contracts with private sector (promoters); production of quality products and by-products, adoption of improved techniques, participation in training and enterprise development activities. Abide by the requirements of the 4P partnership agreement

	Partnership
	Value Chain Coordination Committee
	Joint governance forum with representation from producer groups, private sector partners, including KP-RETP for oversight, dispute resolution, and monitoring. 


[bookmark: _Toc244531199]Partnership Principles
· Equitable sharing of benefits between the farmers and the private sector
· Transparency in pricing, quality assessment, order allocation, and payment
· Shared responsibility for value chain development and economic empowerment
· Inclusive participation of farmer groups, cooperatives, and producer organizations
· Promotion of local Trout Fish alongside commercial modernization
· Sustainability of commercial relationships beyond the project period
· Direct financial support is provided to producers contributing to the overall business of private promoters


[bookmark: _Toc244531200]SECTION 4: PRIVATE SECTOR OBLIGATIONS
The selected private sector partner(s) will be required to deliver the following services throughout the partnership period. These are binding commitments, not aspirational goals.
[bookmark: _Toc244531201]Market Assessment, Linkages, and Business Development
· Provide a structured assessment of local, national, and international market opportunities for the Trout Fish within the first three months of the partnership.
· Develop and maintain confirmed contracts with the producers’ groups engaged, maintaining a minimum of buying quantities.
· Provide written guidance to farmer groups on customer preferences, market trends, and demand at least once at the start of every season.
· Facilitate direct participation of farmer groups in trade fairs, exhibitions, or buyer-seller meetings where applicable.
[bookmark: _Toc244531202]Product Development and Design Support
· Deploy qualified professionals or experts to work with farmer groups on developing new market-oriented product lines.
· Provide samples or product briefs in accessible formats ahead of each production cycle.
· Guide producers on product diversification based on market demand.
· Document and protect distinctive local products where appropriate, ensuring farmers receive credit and benefit from their knowledge.
[bookmark: _Toc244531203]Quality Improvement and Standardization
· Develop a written quality standard document covering all relevant products, byproducts (if any), packaging, and share it with all linked farmer groups before the first production cycle.
· Establish a product quality grading system (at minimum, two grades: export/premium and domestic) with clear, objective criteria.
· Provide technical guidance on finishing, packaging, and consistency through at least two (2) practical workshop sessions per group per year.
· Establish a fair and transparent product rejection protocol: any rejected item must be accompanied by a written explanation with reference to the agreed quality standard.
[bookmark: _Toc244531204]Branding, Packaging, and Promotion
· Support the development of a collective or individual brand identity for local products, including logo, labelling, and product story.
· Provide practical guidance on packaging that protects products and enhances market appeal, including eco-friendly and export-standard options.
· Promote products through at least two (2) of the following channels: 
a. Social Media, 
b. E-Commerce Platforms, 
c. Company Showrooms, 
d. Trade Catalogues, or 
e. Media Coverage.
[bookmark: _Toc244531205]Training Needs and Product Specifications	
· Assess the technical capacity and training needs of the participating farmers and submit a training needs assessment within the first three months of the partnership.
· Provide design briefs, samples, and quality specifications to guide the technical training.
· Provide continuous mentoring and on-the-job guidance to producers on product quality and buyer requirements.
[bookmark: _Toc244531206]Co-Investment Commitment
The private sector partner is expected to contribute a meaningful financial co-investment, since KP-RETP support is provided to the value chain development. Co-investment may take one or more of the following forms:
· Capital investment in sampling, product cataloguing, or showroom display of products
· Deployment of dedicated technical and design staff whose time is costed and valued
· Funding or co-funding of participation in trade fairs and exhibitions
· Digital infrastructure for online sales, order management, or payment systems
 
[bookmark: _Toc244531207]SECTION 5: KP-RETP SUPPORT TO FARMERS/FARMER ORGANIZATIONS
[bookmark: _Toc244531208] Enterprise Development and Business Mentoring 
· Support farmer groups in developing simple business operation plans, production schedules, and order management systems.
· Provide mentoring on product costing, pricing, customer dealing, and financial record-keeping through at least four (4) structured sessions per year.
· Assist producer groups in registering as formal legal entities (cooperative, enterprise, or producer group) if not already registered.
· Facilitate access to digital payment systems and financial services for farmers.
[bookmark: _Toc244531209]KP-RETP Support to Farmers
KP-RETP will invest in strengthening approximately 2,000 linked farmers, over a period of time, so they can reliably meet private sector requirements. KP-RETP will meet the cost of the support heads listed below from its share of the total investment, which will not exceed 50%. 
	Support Component
	Description

	Technical Training
	Technical, design, and quality training for participating producers, arranged by KP-RETP and paid for by KP-RETP. The promoter provides product briefs, samples, and quality specifications to guide the training.

	Tool Kits and Repair of Existing Machinery
	Tool kits for producers, and repair of existing machinery (if any) and equipment owned or used by participating producers.

	Product Development/Improvement
	Improvement of the existing farmer products and/or new product development, tool kits, and transportation for sampling.

	Marketing Support
	Digital media marketing, support in product marketing, participation in exhibitions and trade fairs, and exposure visits of producers to raw material markets.

	Other Gaps Identified by the Promoter
	Any other gap identified by the promoter for improving the product, subject to approval by KP-RETP. Construction activities, including new training or production facilities, will not be supported.

	Entrepreneurship & Business Skills
	Training on entrepreneurship, financial literacy, business planning, record-keeping, and digital skills aligned with the private sector partner's market requirements.


[bookmark: _Toc244531210]Basis and Limits of Support to Producers
Support will be provided to participating producers on the basis of the needs identified by the promoter and producer groups in consultation with the governing body of the 4P, and assessed by the KP-RETP, and will be delivered in the form and manner approved by KP-RETP.
	Item
	Description

	Support Covered
	All the support heads listed in Section 5.2, subject to approval by KP-RETP.

	Not Covered
	Construction activities, subsidy to the promoter; and the promoter's own operating costs.


[bookmark: _Toc244531211]SECTION 6: IMPLEMENTATION FRAMEWORK
[bookmark: _Toc244531212]Management Systems
The management systems will support transparency, reporting, co-investment verification, and long-term business continuity.
The private partner and implementing support team will maintain reliable systems for finance, procurement, inventory, production, sales, quality control, beneficiary registration, and reporting. These systems should be simple enough for routine use but robust enough to verify co-investment commitments, track business performance, and support decision-making.
[bookmark: _Toc244531213]Capacity Building
	Group
	Training Focus

	Private sector partner
	Market development, quality standards, business systems, reporting, and social safeguards

	Trout Farmer 
	Improve production, value addition, quality requirements, order management, and supply arrangements

	Farmer groups
	Collective production, demand aggregation, collective bargaining, and grievance reporting

	Youth
	Product finishing, packaging, digital marketing, e-commerce, and logistics


[bookmark: _Toc244531214]Sustainability Target
[bookmark: _Toc244515785]The sustainability of the Public–Private Producers Partnership (4P) shall be ensured through a commercially viable business model that promotes continued engagement between the private-sector promoter and participating producers beyond the project period. The promoter shall establish sustainable market linkages, ensure regular offtake of produce, provide necessary technical support, and facilitate the effective utilization and maintenance of project-supported assets, enabling producers to continue their business activities independently without reliance on further project grants or subsidies.
[bookmark: _Toc244531215]SECTION 7: ELIGIBILITY CRITERIA FOR APPLICANTS
[bookmark: _Toc244531216]Mandatory Eligibility Requirements
To be eligible to submit a proposal, the applicant must meet ALL of the following criteria. Failure to meet any one criterion will result in disqualification. For tax-free zones (Northern and Chitral Agribusiness Clusters including NMDs), the below criteria from Sr. No- 1 to 3 is not mandatory for evaluation purposes; however, the requirements shall be completed before signing the contracts
	#
	Mandatory Criterion
	Evidence Required

	1
	Legally registered company, firm, trust, or organization in Pakistan (SECP or provincial registration)
	Registration Certificate

	2
	Active NTN registration
	FBR NTN Certificate

	3
	Valid Sales Tax / KPRA registration (where applicable)
	Registration Certificate

	4
	Minimum three (3) years of operational experience in Trout Fish value chain, or closely related sector
	Business profile + contracts list

	5
	Demonstrated experience of working with producer groups, or small enterprises
	Reference letters or contracts

	6
	No active blacklisting, debarment, or disqualification from any government body, development agency, or financial institution
	Signed affidavit on stamp paper

	7
	Signed cover letter from an authorized signatory
	Board resolution or Power of Attorney


[bookmark: _Toc244531217]Preferred (Non-Mandatory) Attributes
· Prior experience of working specifically with small farmers in KP or other underserved regions of Pakistan
· Established connections with domestic or international buyers, retailers, or e-commerce platforms.
· Demonstrable commitment to gender-inclusive.
· Experience in export documentation, compliance, and international market access.
· Digital marketing, e-commerce, or social commerce capabilities for Trout Fish.
· Certified quality management systems (ISO, PAS, or equivalent)
[bookmark: _Toc244531218]Eligibility of Producers
The following producers will be eligible to participate in the partnership and to receive KP-RETP support:
· Small-scale farmers and farmer groups engaged in Trout Fish value chain, who constitute the priority group.
[bookmark: _Toc244531219]SECTION 8: PROPOSAL REQUIREMENTS
[bookmark: _Toc244531220]Structure of Technical part of the Proposal
The Technical Proposal must be organized in the following sequence and must not exceed 40 pages (excluding annexures). All pages must be numbered and signed by the authorized signatory.
	#
	Section
	Content Required

	1
	Cover Letter
	Signed letter from authorized signatory and the proposal confirming commitment to all terms of this RFP.

	2
	Business Profile
	Business history, legal status, organizational structure, key management, board/management profiles, and overview of current business activities

	3
	Relevant Experience
	Description of business activities in fish farming/processing, trading and/or export or related sectors, with client names, dates, and outcomes. Include experience with farmers or producer groups.

	4
	Proposed 4P Partnership Approach
	Detailed description of how the applicant/enterprise will engage with the project (public) and approximately 2,000 farmers, covering market linkage, product development, quality standards, branding, enterprise support, and governance.

	5
	Market Linkage & Commercialization Strategy
	Specific market channels, buyer relationships, and sales platforms the applicant will use. Named buyers or Letters of Intent (LOIs) from buyers will significantly strengthen this section.

	6
	Product Development Plan
	How the applicant will support farmers to develop and improve products, raw materials, trend guidance, and innovation

	7
	Quality & Branding Plan
	Proposed quality standards, grading system, brand development approach, and promotional strategy

	8
	Enterprise Development Approach
	Proposed mentoring and capacity building activities for farmer groups; covering business skills, costing, pricing, digital literacy, and financial inclusion

	9
	Co-Investment Proposal
	Description of co-investment contribution, estimated value in PKR, and modalities (equipment, staff, infrastructure, trade fair participation, digital platforms, etc.)

	10
	Producer Support Requirements
	Gaps identified by the promoter for improving the product of the participating farmers under the support heads in Section 5.2, with quantities and estimated value in PKR.

	11
	Implementation Timeline
	Phased work plan for a minimum three-year partnership period, with seasonal milestones and deliverables

	12
	Risk Management
	Identification of key risks (market, quality, logistical, environmental, financial) and proposed mitigation strategies and responsibilities

	13
	Sustainability Plan
	How the commercial relationship with farmers will be maintained and grown beyond the KP-RETP support period


[bookmark: _Toc244531221]Structure of Financial part of the Proposal
The Financial Proposal must be submitted. It shall include the following:
· The financial proposal for the Public–Private Producer Partnership (4P) shall be structured on a 50:50 cost-sharing basis between the private-sector promoter (enterprise) and KP-RETP. However, the KP-RETP contribution shall be provided exclusively at the producers’ level and shall not be extended to the private-sector promoter. This contribution shall be made available in the form of a cash grant to support eligible interventions within the selected value chain that directly benefit the producers.
· The promoter’s 50% contribution may be provided in cash, in-kind, or a combination of both. The promoter shall clearly demonstrate the nature, assess value, and intend utilization of its contribution, together with the specific interventions to be financed through its share. The Comprehensive Business Plan shall therefore include a detailed financial model outlining the respective contributions, investment components, implementation arrangements, and the proposed mechanism and sequence of financial transactions. This shall ensure transparency, accountability, proper segregation of funds, and effective utilization of resources, with KP-RETP financing clearly directed toward producer-level investments and benefits.
· Proposed or commission structure for purchasing or marketing farmers’ products, clearly stating the revenue-sharing or pricing arrangement with farmers.
· Payment timeline to farmers confirming schedule and method of payment after product delivery or sale, not exceeding 15 working days from delivery through digital payment channels where feasible.
· Detailed breakdown of co-investment contribution by the applicant itemized by activity, with PKR value and timing.
· A statement that no financial support, grant, or subsidy is requested from KP-RETP for the promoter. KP-RETP support is provided to producers only, under the support heads in Section 5.2, based on the requirements identified by the promoter in the technical proposal.
· Cost assumptions, basis of costing, and sustainability projections beyond the project period.
 


[bookmark: _Toc244531222]SECTION 10: SELECTION / MARKING CRITERIA
Technical Marking Criteria (100 points across 9 criteria). Proposals will be evaluated by the Business Proposal Evaluation Team (BPET) of KP-RETP on the criteria and scoring below. A minimum score of 70 out of 100 marks is required to qualify for selection.
	S. No.
	Evaluation Criterion
	Scoring Bands
	Max. Marks

	1
	Business experience in fish value chain, trade, and marketing
	3 years = 10 marks; each additional year = 2 marks; maximum 20 marks. Less than 3 years is not eligible.
	20

	2
	Total business investment (fixed)
	PKR 2–5 million = 5 marks; more than 5–10 million = 6; more than 10–15 million = 7; more than 15–20 million = 8; more than 20–25 million = 9; above 25 million = 10 (maximum).
	10

	3
	Working capital at hand
	PKR 2–5 million = 5 marks; more than 5–10 million = 6; more than 10–15 million = 7; more than 15–20 million = 8; more than 20–25 million = 9; above 25 million = 10 (maximum).
	10

	4
	Overall average annual revenue
	PKR 2–5 million = 10 marks; more than 5–10 million = 12; more than 10–15 million = 14; more than 15–20 million = 16; more than 20–25 million = 18; above 25 million = 20 (maximum).
	20

	5
	Proposed private sector investment as a percentage of the total investment requirement
	50% (minimum) = 6 marks; more than 50% up to 60% = 8 marks; above 60% = 10 marks.
	10

	6
	Total number of producers already linked/benefited
	25 –100 producers = 2 mark; above 101 to 200 = 4 marks,201 to 300= 6 marks, 301 to 500 = 8 marks more than 500 = 10 marks. 
	10

	7
	Purchases from rural producers
	30% (minimum) = 5 marks; more than 30% up to 40% = 8 marks; above 40% = 10 marks.
	10

	8
	Percentage of youth (young men and women) participation
	30% (minimum) = 6 marks; more than 30% up to 40% = 8 marks; above 40% = 10 marks.
	10

	
	TOTAL
	
	100

	To qualify for selection, a promoter must achieve a minimum score of 70 out of 100. The highest-scoring promoter will be invited for negotiation. If negotiation fails, the next highest scorer will be considered. Selection is subject to the no objection of IFAD. The mandatory eligibility requirements in Section 7 apply to all applicants, and any applicant not meeting them will not be considered for evaluation.


[bookmark: _Toc244531223]Evidence and Information Required
Applicants must provide the following evidence and information in support of each criterion. Marks will be awarded based on the documents and information provided, which may be verified during due diligence.
	Criterion
	Evidence / Information to be Provided

	1. Business experience
	Business profile, registration documents showing operation for at least three years, and contracts, purchase orders, or invoices evidencing fish farming, processing, trade, or marketing.

	2.Total business investment
	List of machinery, equipment, and other assets, including farms, ice factory, warehouse, collection and aggregation facility, sales point, marketing network, and transportation, with estimated values.

	3. Working capital
	Bank account statements and audited financial statements for the last three years showing working capital at hand.

	4. Annual revenue
	Audited financial statements for the last three years and annual revenue by product line.

	5. Private sector investment
	Co-investment proposal showing cash and in-kind contributions by activity and year, estimated PKR value, and the share of the total investment requirement.

	6. Producers linked
	Number of producers proposed and the plan for linking them, together with a list of 10 rural households already engaged with the company and their contact numbers.

	7. Purchases from rural households
	Baseline annual purchases, the proposed percentage increase, and the purchase plan, supported by buyer contracts or purchase orders where available.

	8. Gender Inclusion
	Proposed targets for the participation of youth (men and women) and women farmers among the participating farmers, along with the strategy for their effective engagement and inclusion.


 
	Important Note
The purpose of this 4P initiative is to create sustainable business relationships between producers and the private sector. Applicants should demonstrate how their proposed partnership will improve market access for farmers while strengthening their own supply chain and business operations.
Shortlisted firms will participate in a due diligence process, during which the offices and facilities outlined in their proposals may be subject to on-site verification. A thorough reference check will also be conducted to assess qualifications and credibility.
In case of any ambiguity, clarification may be sought from the concerned applicant through official email.




[bookmark: _Toc244531224]SECTION 11: INSTRUCTIONS TO THE CONTENDING APPLICANTS
[bookmark: _Toc244531225]Proposal Submission
· All proposals must be submitted in hard copy (1 original + 1 copy) and one (1) soft copy on USB drive.
· Technical and Financial Proposals must be submitted in sealed envelopes, both enclosed within one outer sealed envelope.
· The outer envelope must clearly state: 'RFP for 4P Trout Fish Partnership — KP-RETP' along with the applicant’s name and address.
· Proposals must be delivered by hand or registered post to the address below by the specified deadline.
· Late proposals will not be accepted under any circumstances.
[bookmark: _Toc244531226]Submission Address
	Project Director 
KP Rural Economic Transformation Project (KP-RETP)
Project Management Unit, KP-RETP
Block-A, 4th Floor, PDA Building, Phase-5, Hayatabad, Peshawar.
Tel: 091-9217957
E-mail: info@kpretp.gov.pk


[bookmark: _Toc244531227]Pre-Proposal Conference
A pre-proposal conference will be held on November 12, 2026 at 11:00 am on the address mentioned above. Attendance is strongly encouraged. Written queries must be submitted at least five (5) working days before the conference. All responses will be shared in writing with all registered contending applicants.
[bookmark: _Toc244531228]Clarifications and Amendments
Any clarification or amendment to this RFP will be issued in writing to all registered applicants. Verbal clarifications shall have no binding effect. KP-RETP reserves the right to amend the RFP at any time before the submission deadline.
[bookmark: _Toc244531229]Conflict of Interest
Applicants must declare any actual or potential conflict of interest with KP-RETP staff or beneficiary producer groups. Concealment of conflict of interest will result in immediate disqualification and may be referred to relevant authorities.


[bookmark: _Toc244531230]SECTION 12: CONTRACT AND LEGAL FRAMEWORK
[bookmark: _Toc244531231]Nature of Agreement
Successful applicants(s) will be required to sign a Tripartite Partnership Agreement with relevant farmers/farmers' organizations and KP-RETP. The agreement will specify:
· Scope of services, market linkage commitments, and product purchase or consignment arrangements
· Revenue-sharing or pricing arrangements with farmers/farmer groups
· Payment timelines and modalities
· Co-investment commitments and delivery schedule, and the manner in which KP-RETP support to producers will be delivered
· Roles, responsibilities, and liabilities of each party
· Grievance Redressal Mechanism through joint committee, then mediation, then arbitration
· Monitoring, reporting, and audit rights of KP-RETP
· Exit clauses and conditions for contract termination
[bookmark: _Toc244531232]Duration
The initial partnership agreement will be for a minimum period of three (3) years, with the possibility of extension based on mutual agreement and satisfactory performance. The agreement will be reviewed annually.
[bookmark: _Toc244531233]Applicable Law
The initial partnership agreement will be for a minimum period of three (3) years, with the possibility of extension based on mutual agreement and satisfactory performance. The agreement will be reviewed annually.


[bookmark: _Toc244531234]SECTION 13: ANNEXURES   
[bookmark: _Toc244531235]Annexure A — Proposal Submission Checklist
	#
	Document / Requirement
	Included?

	1
	Signed Cover Letter (by authorized signatory)
	[ ]

	2
	Company Registration Certificate (SECP or Provincial)
	[ ]

	3
	NTN Certificate (active)
	[ ]

	4
	Sales Tax / KPRA Registration Certificate
	[ ]

	5
	Audited Financial Statements and Bank Account Statements — last 3 years
	[ ]

	6
	List of relevant past contracts/experience (last 5 years)
	[ ]

	7
	CVs of key personnel proposed for this assignment
	[ ]

	8
	Client references (minimum 2)
	[ ]

	9
	Proposal — technical and financial 
	[ ]

	10
	Completed Proposal Template (Promoter Information, Targets, Budget, and Action Plan)
	[ ]

	11
	Signed Declaration of Non-Blacklisting (Affidavit on stamp paper)
	[ ]

	12
	Signed Conflict of Interest Declaration
	[ ]

	13
	USB drive with soft copies of both proposals
	[ ]




[bookmark: _Toc244531236]Annexure B — Declaration Form (To be provided on E-stamp paper and attested)
I / We, the undersigned, on behalf of [Company / Organization Name], hereby declare that:
· All information provided in this proposal is accurate and complete to the best of our knowledge.
· Our company/organization is not under any blacklisting, debarment, or legal proceedings that would prevent participation in this RFP.
· The Applicant / Company / Organization shall not have any actual, potential or reasonably perceived conflict of interest in connection with this Request for Proposals (RFP), the selection process, or implementation of the Public–Private Producers Partnership (4P). Any Applicant / Company / Organization having such a conflict of interest shall be liable to disqualification, unless otherwise explicitly approved by IFAD. A conflict of interest shall include, but not be limited to, any relationship that provides undue or undisclosed information or influence over the RFP process, evaluation and selection of proposals, or execution of the Partnership Agreement, or any business or family relationship with officials or personnel of KP-RETP, the Government of Khyber Pakhtunkhwa, IFAD, or any other individual directly or indirectly involved in the preparation of the RFP, evaluation of proposals, selection of the Applicant / Company / Organization, or implementation of the partnership. Applicants shall have an ongoing obligation to disclose any actual, potential or reasonably perceived conflict of interest arising at any stage of the proposal preparation, evaluation, selection or implementation process. Failure to disclose such information may result in disqualification, termination of the Partnership Agreement, or any other appropriate action in accordance with applicable IFAD policies and procedures.
· The attention of all Applicant / Company / Organization is drawn to IFAD’s Anti-Money Laundering and Countering the Financing of Terrorism Policy and the Revised IFAD Policy on Preventing Fraud and Corruption in its Activities and Operations, which set out the requirements relating to prohibited practices. All Applicant / Company / Organization shall comply with these policies during the RFP process, including proposal preparation, submission, evaluation, selection and implementation of the Public–Private Producers Partnership (4P). Furthermore, IFAD is committed to ensuring a safe working environment free from harassment, including sexual harassment, sexual exploitation and abuse (SEA), in accordance with its Policy on Preventing and Responding to Sexual Harassment, Sexual Exploitation and Abuse. The selected Applicant / Company / Organization shall ensure compliance with the applicable provisions of these policies throughout the implementation of the Partnership Agreement.
· The use of any IFAD financing shall be subject to IFAD’s approval, pursuant to the terms and conditions of the financing agreement, as well as IFAD’s rules, policies and procedures. IFAD and its officials, agents and employees shall be held harmless from and against all suits, proceedings, claims, demands, losses and liability of any kind or nature brought by any party in connection with KP-RETP.
· We understand, accept, and will comply with all terms and conditions of this RFP and any resulting partnership agreement.
· We commit to fulfilling our co-investment obligations and partnership commitments if selected.
 
	Authorized Signatory: ____________________ Name: _________________________________ Designation: ___________________________
	Company Seal / Stamp:   Date: _________________________________




[bookmark: _Toc244531237]Annexure C — BUSINESS PLAN / PROPOSAL TEMPLATE (REQUIRED)
Public-Private-Producers Partnership (4P) for Development of Trout Fish Value Chain
[bookmark: _Toc244531238]SECTION 1: APPLICANT INFORMATION
[bookmark: _Toc244531239]Applicant Profile
Name of Company/Firm:
Registration Number:
Year Established:
NTN:
Address:
Contact Person:
Designation:
Mobile:
Email:
Website:
 
[bookmark: _Toc244531240]Business Background
· Provide a brief history of the company including core business activities, experience in fruit/vegetable processing, or allied trades, existing operational areas and supply chain arrangements.
[bookmark: _Toc244531241]SECTION 2: EXECUTIVE SUMMARY
· Provide a concise summary of the proposed partnership including: proposed intervention, target clusters, number of producers, expected production volume, market opportunity, private sector investment, and the producer support requirements identified.
[bookmark: _Toc244531242]SECTION 3: BUSINESS CONCEPT
· Problem Statement
· Proposed Business Model
· Innovation and Differentiation
[bookmark: _Toc244531243]SECTION 4: VALUE CHAIN ANALYSIS
· Current Situation
· Proposed Value Chain
· Market Analysis
[bookmark: _Toc244531244]SECTION 5: FARMERS ENGAGEMENT PLAN
· Target Farmers 
· Geographic Coverage (preferred)
· Farmers Support Package
· Pricing / Revenue-Sharing Mechanism
[bookmark: _Toc244531245]SECTION 6: PARTNERSHIP STRUCTURE (4P MODEL)
· Role of Private Partner
· Role of Farmers/Farmers Organizations 
· Role of KP-RETP (Support to Producers)
· Governance Mechanism
[bookmark: _Toc244531246]SECTION 7: INVESTMENT PLAN
· Existing Assets
· Proposed Investments
· Private Sector Co-Investment Contribution
[bookmark: _Toc244531247]SECTION 8: OPERATIONAL PLAN
· Production Plan
· Procurement / Off-take Plan
· Quality Assurance Plan
· Marketing and Sales Plan
[bookmark: _Toc244531248]SECTION 9: DEVELOPMENT IMPACT
· Farmers Benefits
· Economic Benefits
· Social and Gender Benefits
[bookmark: _Toc244531249]SECTION 10: RISK ANALYSIS
· Risk Matrix (identify risks, likelihood, impact, and mitigation)
[bookmark: _Toc244531250]SECTION 11: SUSTAINABILITY AND EXIT STRATEGY
· Continuation after project support ends
· Long-term producers-business relationship
· Financial sustainability and expansion strategy
[bookmark: _Toc244531251]QUANTIFIED COMMITMENTS TABLE
	Description
	Number / Percentage

	Number of Farmers Engaged 
	

	Youth Farmers (under 30)
	

	Districts/Areas Covered
	

	Product Lines Developed
	

	Confirmed Buyer / Sales Linkages
	

	Private Sector Co-Investment (PKR)
	

	Expected Farmers' Income Increase (%)
	

	Producer Support Requirement Identified (PKR)
	

	Jobs Created (direct + indirect)
	

	Guaranteed Off-take / Sales (% of production)
	




[bookmark: _Toc244531252]Annexure D — Glossary of Terms
	Term
	Definition

	4P Model
	Public-Private-Producers Partnership — a multi-stakeholder model in which KP-RETP, private sector entities, and farmer groups collaborate in a structured, commercially viable arrangement.

	Farmers
	Smallholders skilled and involved in fish farming as a primary or supplementary livelihood.

	KP-RETP
	Khyber Pakhtunkhwa Rural Economic Transformation Project financed by IFAD and the EU, implemented by the Government of KP.

	BPET
	Business Proposal Evaluation Team- the team constituted by KP-RETP to evaluate proposals received from private promoters.

	PSC
	Poverty Score Card — the BISP poverty score used by KP-RETP to identify eligible rural households.

	Producer Organization (PO)
	A formally registered collective of farmers engaged in joint production, marketing, and commercial transactions.

	LOI
	Letter of Intent — a written expression of commitment from a buyer or partner confirming intent to purchase or collaborate.

	IFAD
	International Fund for Agricultural Development — the international financing institution supporting KP-RETP.

	EU
	European Union — co-financier of KP-RETP.

	PKT
	Pakistan Standard Time.
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